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\ Vé hoat dong chuyén mén thang 3/2019
va ké hoach ¢dng tac chuyén mon thang 4/2019 ciia Cap THCS

L. PANH GIA CONG TAC CHUYEN MON THANG 3 NAM 2019
1. Hoat ddng chung ciia cip hoc

1.1. B té chire thuee hién

- Dy chuyén dé cép thanh phé mon Hoa, Lich stt, Am nhac;

- Lép danh sach can bd quan ly du tap huén danh gi4 chit luong gido duc do S&
Giao duc va Pao tao t6 chitc theo hudng dan mdi;

- Trinh UBND huyén kinh phi hdi thi GVG c4p huyén nim hoc 2018 —2019;

- T8 chirc chdm Vong 2 (bai thi ning luc) va Vong 3 (thi giang) Hoi thi gido
vién day gioi cap huyén nam hoc 2018-2019;

- T4 chirc khao sét 16p 7 nam hoc 2018-2019;

- Tiép tuc phdi hop véi Trudong Bdi dudng gido duc t6 chiic cac chuyén dé bdi
dudng chuyén moén cac by mdn hoc ky II;

- T4 chirc dua hoc sinh khéi 9 tham gia ky thi HSG cép thanh phd, két qua (dat

1 giai Ba);

- T8 chirc kiém tra trach nhiém cta Hi¢u truong Truong THCS Long Hoa trong
cong tac to chﬁcgday hoc 2 budi/ngay va cac hoat dong gido duc toan dién nam hoc
2018 — 2019; kiém tra trach nhi€ém cta Hi€u trudng Trudng THCS An Théi Bong
trong cong tac ki€m tra ndi bd nha trudng va thuc hién quy ché cong khai nam hoc
2018 —2019;

- Té chirc so két hoc ky I va triéq khai nhi€ém vu trong tdm hoc ky II, két hop
hudng dan ndi dung kiém tra HKII va t6 chitc cac chuyén dé cac bd mon;

- Té chuc ky thi chon HSG giai todn trén méy tinh cAm tay Casio 16p 8 cép
huyén;

- Hudng din va lam thu tuc dang ky hoc sinh du thi Olympic thang 4 cap
Thanh phé; ddng thoi xay dung ké hoach, kinh phi dwa hoc sinh du thi;

- Théng bao két ludn va chi dao ndi dung thuc hién sau cac Hoi nghi so két
HKI nim hoc 2018-2019 va trién khai nhiém vu trong tdm HKII nim hoc 2018-
2019, két hop huéng din ndi dung 6n tap kiém tra HKII va t6 chirc cdc chuyén dé
cac bd mon cép trung hoc co sd;

1.2. Dd ban hanh cdc vin ban



- Ban hanh Béo cao s6 316/BC-GDDT ngay 05 thang 3 nam 2019 cua Phong
Gigo dyc va Dao tgo vé bao cdo Hoat ddng chuyén mén thang 02/2019 va ke hoach
cOng tac chuyén mon thang 3/2019 cta cap THCS;

- Ban hanh Céng vén s6 311/GDDPT ngay 04 thang 3 nam 2019 cia Phong
Gido duc va Pao tao v€ thuc hién Thong bio s6 3 ky thi Olympic théang 4 lan thir I
cap THCS;

- Ban hanh Quyét dinh s6 178/QD-GDPT ngay 04 thang 3 nam 2019 vé thanh
Iap Hoi ddng coi va chim thi chon HSG giai toan trén may tinh cim tay casio 16p 8
cap huyén;

- Ban hanh Céng vén sd 324/GDDT ngay 05 thang 3 ndm 2019 cia Phong
Gido duc va Dao tao vé viéc hudng dan thuc hi€n ké hoach khao sat hoc sinh 16p 7
nam hoc 2018-2019;

- Ban hanh Céng vén s& 330/GDPT ngay 06 thang 3 nim 2019 cia Phong
Gido duc va Dao tao vé viéc gop y kién va du thao kinh phi td chirc 6n tap thi tuyén
sinh vdo 16p 10 trung hoc phd théng nam hoc 2019-2020 va 6n thi lai cho hoc sinh
khéi 6,7,8 cAp THCS dip he;

- Ban hanh Cong vin s6 372/GDPT ngay 12 thang 3 nim 2019 cua Phong
Gido duc va Pao tao vé viée ding ky mua tai liéu 6n tép thi vao 1ép 10 c4c mén
Toan, Ngft vin, tiéng Anh theo hudng ting tinh thuc tién va tich hop kién thirc nam
hoc 2018-2019;

- Ban hanh Théng bdo sb 2 ngay 25 thang 02 nam 2019; Théng béo sb 3;
Thong bao s6 4; Théng béo sb 5; Thong bio sb 6; Thong béo sb 7 clia Phong Gio
duc va Pao tao v& Hoi thi gido vién day gidi cp huyén nim hoc 2018-2019 cp
THCS;

- Ban hanh K& hoach s6 410/KH-GDBT ngay 19 thang 3 nam 2019 va Quyét
dinh s6 418/QD-GDPT ngay 19 thang 3 nam 2019 ctia Phong Gido duc va Pao tao
vé viée thanh lap doan kiém tra danh gia cong tac thiét bi-thuc hanh thi nghiém
trorong hoc ndm hoc 2018-2019;

- Ban hanh Quyet dinh s6 417/QD-GDPT ngay 18 thang 3 nim 2019 vé thay
thé thanh vién cée t gidm sat chéo khao sat hoc sinh 16p 7 ndm hoc 2018-2019;

- Ban hanh Ké hoach 56 432/KH-GDDT ngay 22 thang 3 ndm 2019 cla Phong
Gido duc va Pao tao vé to chirc Ky thi nghé trung hoc co sé nam hoc 2018-2019;

- Ban hanh Théng bao s6 433/TB-GDDT ngay 22 thang 3 ndm 2019 cua Phong
Gido duc va Pao tao vé Ket luan va chi dao ndi dung sau cc hdi nghi so két HKI
nim hoc 2018-2019 va trién khai nhiém vu trong tdm HKII nim hoc 2018-2019, két
hop huéng din ndi dung 6n tép kiém tra HKIT va tb chirc chuyén d& cac bd mén cép
THCS;

1.3. Nhén dinh qua viée di kiém tra

Céc trudng to chitc tét viéc thuc hién chuong trinh, cdc hoat dong gido duc
theo ké hoach. To chiic tot day hoc 2 budi/ ngay va céac hoat déng gido duc toan dién
cho hoc sinh tai don vi.



Xay dung ké hoach, ban hanh quyét dinh dé t6 chire thuc hién k& hoach cdng
tac kiém tra ndi bd va thuc hién quy ché cong khai ndm hoc 2018 — 2019 tai don vi.

Qua két qua kiém tra phong Gido duc va Dao tao ghi nhén nhitng han ché sau:

+ Trong qua trinh td chirc sinh hoat cac céu lac bd, hd so td chirc con thiéu
minh ching thuc hién nhu ndi dung sinh hoat cau lac bd, ndi dung trién khai céc
hoat ddng trai nghiém sang tao, bdo cdo danh gia két quéa hoat dong; mdt s6 hoat
dong chua cu thé thoi luong va dbi twgng tham gia.

+ Thoi luong céc tiét cdc mon van hod budi 2 nhidu hon 50% tong sb tiét bubi
2; mot s0 hoat dong gido duc k¥ nidng song, chua cu thé doi tugng cia ting chu dé
gido duc va chua khép thoi gian thyc hién & cac ké hoach khac nhau.

+ Thoi diém cong khai theo quy ché cong khai tai don vi va viéc thuc hién biéu
mau s6 09 chua ding theo yéu cau va quy dinh vé thuc hién quy ché cdng khai.

Mot s8 hd so cong tac kiém tra ndi bo duoc thiét 14p chua dam bao theo quy
dinh v& mAu, ndi dung ghi nhén, thanh phan hd so kiém tra twong Gng v6i ndi dung
kiém tra, da s cac bién ban phén kién nghi v6i dbi tuong kiém tra con chung chung,
chua cu thé va chua cé thoi han dé khic phuc céc kién nghi, mét muc trong bién ban
con dé tréng (kién nghi v6i Hiéu trudng).

+ Hb so luu chua c¢6 minh ching viée thong bao két qua kiém tra cho céc dbi
tuong kmm tra cling nhu viéc nhan rong cac diém manh, ndi dung lam t8t, ndi dung
chua t6t trong toan trudng dinh ky sau thoi han kiém.

+ Noi dung kiém tra chua gan v6i viée thue hién nhi€ém vy ndm hoc trong ké
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hoach nam hoc, ké hoach gido duc va nhiing ké hoach khac. Mgt s6 ndi dung kiém
tra con nhiéu hon 03 doi tuwgong kiém tra.

1.4. Nhitng viéc chiwra lam dwoc: khong
2. Tém tit hoat ddng qua bAo cdo ciia cac truong THCS
2.1. Céng tdc phdt trién sé luong:

- Nhitng truong cé hoc sinh ting so véi thang trude: 02 HS

+ Trudng THCS An Théi Péng: 01 HS;

+ Trudong THCS Tam Thoén Hi€p: 01 HS

- Nhiing trudng ¢6 hoc sinh giam so véi thang trude: 23 HS

+ Trudng THCS An Théi Béng: 02 HS;

+ Truong THCS Binh Khanh: 06 HS;

+ Trudng THCS Céan Thanh: 03 HS;

+ Truong THCS Long Hoa: 06 HS;

+ Trudng THCS Doi Lau: 01 HS;

+ Truong THCS Tam Thén Hiép: 03 HS;

+ Trudong THCS Ly Nhon: 01 HS;

- 86 16p, sb hoc sinh tinh dén thoi diém béo cdo: 126 16p — 4416 HS (ting: 02
HS; giam: 23 HS);

+ Khéi 6: 30 16p — 1115 HS (ting: 00 HS; giam: 06 HS);

+ Khéi 7: 30 16p — 1068 HS (ting: 02 HS; giam: 03 HS);

+ Khbi 8: 32 16p - 1125 HS (tang: 00 HS; giam: 09 HS);



+ Khdi 9: 34 16p - 1109 HS (ting: 00 HS; giam: 05 HS);
2.2.Thiee hién ké hoach chuyén mén trong thing:

- Thue hién theo ké hoach chi dao ctia Phong Giao duc va Dao tao: céc truong
THCS 6 chire thuc hién gidng day theo ding ke hoach;

- Thuc hién ké hoach bdi dudng thudng xuyén nim hoc 2018-2019;

- Tiép tuc thuc hién “ Dan van khéo” x4y dung truong “ Xanh-Sach-Dep-An
toan”. Duy tri kiém tra vé sinh mdi trudng.

- Té chire khao sat hoc sinh khéi 7 theo ké hoach.

- Tiép tuc bdi du‘ong hoc sinh gi6i tham gia hoi thi Olympic cAp thanh phd va
phu dao hoc sinh yéu déc biét quan tdm dén hoc sinh yéu 16p 9.

- Tang tiét tAt ca cac moén khdi 9, két thiic chuong trinh kip tién d6, danh thoi
gian 6n thi tuyén sinh 10;

- Tham gia hdi thi gido vién gidi vong 3 cp huyén.

- Tang cudng cbng tac duy tri si s§ hoc sinh.

- Thuc hién kiém tra gido vién, bd phan theo k& hoach kiém tra ndi bd truong
hoc;

- Pua hoce sinh tham gia ky thi chon HSG giai toan trén may tinh cim tay Casio
16p 8 cap huyén;

- Dua HS tham gia hdi thi Nét v& xanh cip Thanh phd;

- T4 chitc cho hoc sinh tham gia thi giai todn Casio cAp huyén,

- T4 chiic hoat déng ngoai khoa "K& chuyén theo séch gido khoa'"cho hoc sinh
khoi 6,7. T chitc hoat dong trai nghiém mon Sinh, Ngit vdn, Hda, tiecng Anh. Mon
Vit ly to chirc gido duc theo dinh huéng STEM cho hoc sinh khoi 8.

- T4 chite cho hoc sinh céc khéi hoc Tiéng Anh véi gido vién ngudi nude
ngoai.

- T6 chuc thao giang gido 4n dién tir chdo mimg ngay Thanh lap Poan TNCS
Ho Chi Minh 26/03.

- Kiém tra hd so hoc vu, hd so THTN;

- Thuc hién cac hoat ddng trai nghiém sang tao. Thuc hién hoc tép, trao dbi
kinh nghiém trén trang " Trudng hoc két ndi"; Thuc hién cac cha dé trai nghiém
sang tao ting b mén; Thue hién long ghép klen thirc Qudc phong va an ninh vao
mdt sb mén hoc. Giang day tich hop kién thirc vé bién déo.

II. KX HOACH CHUYEN MON THANG 4 NAM 2019
1. Nhitng hoat dong trong tam trong thang

- Tiép tuc chim thi giang, bio céo tong két Hoi thi Gido vién gidi cép trung hoc
co s& ndm hoc 2018 —2019.

- Tiép tuc t§ chirc sinh hoat chuyén mén ddi véi nhitng by mén chi ¢ 01 gido
vién;



- T6 chire céc chuyén de boi dudng chuyén moén cia Phong Gido duc va Pao
tao va Truong Bdi dudng gido duc to chirc;

- To chirc tu ki€ém tra, ki€m tra chéo hé so hoc vu, thu vién, thiét bi, thuc hanh

thi nghiém;

- Té chic 6n tap, huéng dan t6 chirc kiém tra hoc ki II ndm hoc 2018-2019;

- Thuc hién cong tac kiém tra cac truong theo ké hoach

2. Tien do thyc hién

Phéin cong

Tuan ‘ Noi dung cong viéc ‘ | thue hién
A - Boi dudng chuyén mon, chuyén dé cac bd | - T6 THCS; Cac
Tuan 1 - wone THCS:
(01/42019 | MO , . | e
dn - T6 chiic tu kiém tra danh gia cong tac thiét | - T6 THCS; Cac
bi, thue hanh thi nghiém; truong THCS;
06/4/2019) :
- Kiém tra Trudng THCS Tam Thdén Hiép - Theo QB;
Tudn 2 - Ki@m tra chéo cong tac ho so hoc vu; - Cac truong ;
(08/‘3‘2‘019 - Tiép tyc td chire kiém tra danh gid cdng tic |- TS THCS; Céc
4 thi€t bi, thuc hanh thi nghiém; truong THCS;
¢n 13/4/2019) Yy o P . ; Seorocn
- Boi dudng chuyén mon, chuyén dé; - Céc truong;
Tuén 3 - Tiép tuc té chirc sinh hoat chuyén mén doi |- T6 THCS; Céc
(15/4/2019 v6i nhiing bg mdn chi ¢6 01 gido vién; truong THCS;
deén 20/4/2019) | - T6 chirc 6n tép, kiém tra HKII 16p 9; - Cac trudng;
Tuldn 4 - Kiém tra cl}éo cdng tac ho so hoc vu; - Céc trudng;
nan - T6 chire kiem tra HKII 16p 9 ndm hoc - T6 THCS; cac
(22/4/2019 o
dén 27/412019) 2018-2019; , truong;
- T6 chiic 6n tép kiem tra HKII 16p 6, 7 va 8; | - Cac truong;
Tuén 5 - Tiép tuc td chiic 6n tap kiém tra HKII 16p |- T6 THCS; céc
(tir 29/4/2019 | 6,7 va 8; ’ truong;
dén 04/5/2019) | - Lam diém, thong ké - Céc trudng;

bé nghl Hiéu trudng tm‘ong Bbi dudng glao duc, cac truong THCS pho1 hop
thuc hién t6t ké hoach dd dé ra. K& hoach c6 thé thay d6i khi c6 nhiing cong viée

phat sinh./.

Noi nhiin:

- Phong GDDT: TP, PTP (THCS), thanh

vién t6 THCS;

- Cac trudng THCS, Trudong BDGD;

- Luu: VT (M).

KT. TRUO'N G PHONG
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