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Vé hoat dong chuyen moén thang 01/2019
va ké hoach cong tic chuyén mon thang 2/2019 ciia Cap THCS

I. PANH GIA CONG TAC CHUYEN MON THANG 01 NAM 2019
1. Hoat ddng chung ciia cip hoc
1.1. Di té chikc thuc hién
- Thue hién Béo céo truc tuyén so két HKI theo yéu cdu ciia S& GDDPT;

- Huéng dan céac trudng chudn bj sb lidu va bao céo so két HKI theo chi dao
Sé GDDT;

- Huéng dan trudng khéng chuyén dit liéu béo cio len co s& ditr liéu dung
chung Thanh phé;

- Ban hanh c6ng van d& ngh1 cac trudng gop ¥ bd dé kidm tra HKI

- Tham muu c6ng vén trinh UBND huyén phé duyét kmh phi té chiic Olympic
thang 4 14n 1 cAp huyén;

- Tiép nhén xtr ly danh sach hoc sinh thi Olympic, sip xep phong thi, ban giao
d8 thi, nhan bai thi, t5 chirc chdm thi, héi phéch 1én diém, xép giai va bao cdo tong .
két Ky thi Olympic thang 4 14n 1 c4p huyén;

- Théng ké chét luong gido duc HKI;

- Tiép nhén bio cho so két cac trudng;

- Pua hoc sinh du thi casio 16p 9 cip thanh phd;
- Tiép nhén thong tin va x4y dyung ké hoach dua HS dy thi H6i thi khéo tay ky
thudt 1an 6 cap thanh pho ndm hoc 2018 —2019;

- X1t Iy céc don d& nghj phtic khéo;
1.2. Dd ban hanh cdc vin bdan

- Ban hanh Céng vén s6 07/GDPT ‘ngay 02 thang 01 nam 2019 cua Phong

Gido duc va Dao tao v& viée chudn bj sb liéu bio cdo so két hoc ky T nam hoc
2018-2019 cép THCS; '

- Ban hanh Céng vén s6 12/GDPT ngay 03 thang 01 nim 2019 ciia Phong
Gido dyc va Dao tao vé viée 18p danh sach hoc sinh tham gia ky thi Olympic thang
4 lan I cap huyén nadm hoc 2018-2019;

- Ban hanh Béo céo sb 13/BC-GDDT ngay 03 thang 01 nam 2019 cua Phong
Gido duc va Pao tao vé tong két k¥ thi HSG 16p 9 cip huyén ndm hoc 2018-2019;

- Ban hanh Cong vén s6 25/GDDPT ngay 07 thang 01 nam 2019 cua Phong
Gido duc va Pao tao vé viéc tham dy tAp hudn phin mém tuyén sinh nim 2019;



- Ban hanh Ké hoach s6 27/KH-GDPT ngay 07 thang 01 nim 2019 ctia Phong
Gido duc va Pao tao v& sir dung phuong tién dua ru6ce lanh dao, chuyén vién, can
bd quan ly va nhén vién phu trach cong tac tuyén sinh céc truong tham du tap huén
phin mém tuyén sinh vao 16p 10 ndm 2019;

- Ban hanh Bdo céo s6 29/BC-GDPT ngay 07 thang 01 nim 2019 cia Phong
Giao duc va Dao tao vé két qua Hoi thi chon hoc sinh “Kheo tay k§ thuat” 1an thi
VI cip huyén cip THCS nim hoc 2018-2019;

- Ban hanh Quyét dinh so 05/Qb-GDDT ngay 08 thang 01 ndm 2019 cia
Phong Gido duc va Pao tao v& viée cong nhan HSG 16p 9 cap huyén cdp THCS
nam hoc 2018-2019;

- Ban hanh Quyét dinh sb 07/QP-GDBT ngay 08 thang 01 nim 2019 cia
Phong Gido duc va Pio tao vé viéc cong nhan hoc sinh dat giai Hdi thi “Khéo tay
k¥ thuét” 14n thtr VI cdp huyén cdp THCS nim hoc 2018-2019;

- Ban hanh Quyét dinh s6 08/QD-GDDT ngay 08 thang 01 nim 2019 cia
Phong Gido duc va Pao tao vé viéc thanh-14p-doi tuyén hoc sinh tham du Hoi thi
“Khéo tay k§ thuat” 1an thir VI cdp Thanh phd nim hoc 2018-2019;

- Ban hanh Céng vén s6 43/GDPT ngay 08 thang 01 nam 2019 cua Phong
Giéo duc va Pao tao v& viéc thay dbi thoi gian Tham dy tap huén phin mém tuyén
sinh ndm 2019;

- Ban hanh Céng van s6 64/GDDT ngay 11 thang 01 nam 2019 cta Phong
Gido dyc va Dao tao v& viée huéng din bio céo so két HKI nam hoc 2018-2019
- theo yéu clu cia S& GDDT;

- Ban hanh Quyét dinh sd 24/QP-GDPT ngay 15 thang 01 ndm 2019 cia
Phong Gido duc va Dao tao vé viéc thanh 18p hoi ddng coi thl ky thi Olymp1c thang
4 14n 1 cAp huyén nam hoc 2018-2019;

- Ban hanh Quyet dinh so 25/QD-GDDT ngay 15 thang 01 ndm 2019 cua
Phong Gido dyc va Dao tao vé& viéc thanh 1ap hoi ddng chidm thi ky th1 Olymplc
thang 4 14n I cip huyén nim hoc 2018-2019;

- Ban hanh Céng van sb 122/GDDT ngay 18 thang 01 ndm 2019 cuia Phong
Gido duc va Pao tao vé viéc phoi hgp thuc hién khao sat nghién ctru tinh trang
nhiém HP trén hoc sinh tai trudng;

- Ban hanh Céng vén s6 123/GDPT ngay 18 thang 01 ndm 2019 cia Phong
Gido duc va Pao tao vé viée gbp ¥y bd @8 kidm tra hoc ki I ndm hoc 2018-2019;

- Ban hanh Coéng véan s6 126/GDPT ngay 21 thang 01 nim 2019 ctia Phong
Gido duc va DPao tao vé viéc tham gia cudc thi “Giao thong hoc duong” nim hoc
2018-2019;

- Ban hanh Coéng vén sé 127/GDBPT ngay 21 thang 01 nim 2019 cta Phong
Gido duc va Dao tao ve viéc to chiic dua doan hoc sinh tham gia héi thi khéo tay k§
thuét 1an thir VI cap thanh pho ndm hoc 2018-2019;

1.3. Nhin dinh qua viéc di kiém tra:

Uu diém: cac trudng d3 trién khai va thuc hién t6t mot s6 ndi dung trong cong
tac thuc hién nhiém vu trong tAn ndm hoc 2018 — 2019 nhu x4y dung céc ké hoach



trién khai thuc hién nhiém vy ndm hoc theo tinh thin d6i méi cin ban va toan dién;
quan tdm dén cong tac bdi dudng ddi ngii; td chitc cdc m6 hinh day hoc, hoat dong
gido duc phtt hop véi tinh hinh ciia don vi; ban hanh quy ché quan ly, sir dung tai
san cbng cua trudng; ké hoach day hoc 2 bubi/ ngay ¢6 hiéu qua tai don vi va dung
quy dinh; nha trudng c6 6 chiic cip nhit, danh gia thyc trang co s¢ vét chét va co
mua sdm b sung thiét bi trudng hoc; lam tbt cong tac tuyén sinh 16p 6; lam t6t
cong tac x& hdi hoa gido dyc; Cong tac pho cép boi 16i, phong chbng tai nan dudi
nuéc trong trudng; thuc hién tt cong téc tb chire b01 dudng hoc sinh gidi tham gia
cac ky thi, héi thi do Phong Gido duc va Dao tao trién khai t6 chirc trong hoc ky I
nam hoc 2018 —2019;

Hagn ché: mét sb trudng chwa chit dong xdy dung ké& hoach thuc hién P& an
Phé cép va ning cao ning lyc st dung tleng Anh cho hoc sinh phd thong huyén
Cin Gio ndm hoc 2018 —2019; co s6 vt chat mot sb khéi phong bi xuodng cap, hu
héng; cong tac sip x&p, bd trf thiét bi tai san chua duge thuc hién; cong tac phd cap boi
16i, phong chéng tai nan dudi nuéc trong trudng hiéu qua chua cao; cdng tac day
Nghe huéng nghiép va cdng tac dinh huéng nghé nghiép cho hoc sinh khéi 8 va
khdi 9 chua duoc phat huy trong nha trudng; xay dung cac ké hoach (cau lac b,
trai nghlem sang tao) phi hgp hon véi tinh hinh cia don vi va dit trung clia ting
b6 mén; cong tac gido duc k§ ning sdng trién khai thyc hién chua hiéu qua.

1.4. Nhitng viéc chwa lam dwoc:

- Mot sb khéu trong ky thi Olympic chua tbt; cong tac kiém do danh sach cta
céc truong chua thuc hién t6t; hudng dan 18 khai mac chua that sy t6t, viéc thuc
hién nghi€p vu cia mot sé giam thi chua tbt;

- Mt s6 don vi con cham tién do béo céo thinh thi trong thang dbi véi cac yéu
cau ctia Phong Gido duc va Dao tao.

2. Tém tit hoat dong qua bio cdo cla cde trwdng THCS
2.1. Céng tdc phdt trién s6 lwong:
- Nhiing trudng c6 hoc sinh ting so véi thang trude: 01 HS
+ Truong THCS Long Hoa: 01 HS
- Nhitng trudmng c6 hoc sinh giam so v6i thang trudc: 08 HS
+ Truong THCS An Théi Déng: 01 HS;
+ Truong THCS Binh Khénh: 03 HS;
+ Trudng THCS Cén Thanh: 01 HS;
+ Trudong THCS Long Hoa: 01 HS;
+ Trudng THCS Doi Lau: 01 HS;
+ Trudng THCS Ly Nhon: 01 HS;

- S6 16p, sb hoc sinh tinh dén thoi diém bao céo: 126 16p — 4446 HS (tang: 01
HS; giam: 68 HS);

+Khéi 6: 30 16p — 1121 HS (ting: 00 HS; giam: 01 HS);
+Khdi 7: 30 16p - 1071 HS (ting: 00 HS; giam: 00 HS);



+ Khdi 8: 32 16p - 1138 HS (tang: 61 HS; giam: 03 HS);
+Khbi 9: 34 16p - 1116 HS (tang: 00 HS; giam: 04 HS);
2.2.Thyc hién ké hoach chuyén mon trong thdng:

- Thue hién theo ké hoach chi dao ctia Phong Gido duc va Péo tao: céc truong
THCS tb chirc thuc hién giang day theo diing ké hoach;

- Céc don vi truong hoc da thyc hién cac cdng viéc sau: Bao céo so két hoc ky
I nam hoc 2018-2019 vé S¢ GDDT va Phong GDDT dung tién do; T6 chirc cho
hoc sinh tham gia céc ky thi hoi thi chp Thanh phd nhu: 'May tinh Casio, Vin hay
chit tot cap TP, Hoi thi khéo tay k¥ thuét cép Thanh phd; Tiép tuc bdi dudng hoc
sinh gioi 16p 9; Phébi hop tb chirc cho HS tham gla hoi trai mimg Pang, mimg Xuén
2019; Hoan thanh hd so du thi gido vién day gioi cap huyén nim 2018-2019; Tiép
tuc tdn tao canh quan moéi trudng; Xay dyng ké hoach quan ly viéc sinh hoat
chuyén mén truc tuyén, truomg hoc két ndi; TS chuc danh gia quy 4 cho can bd
GV, CNV;

- Ping ky db diing day hoc, tich cuc tmg dung c6ng nghé thong tin vao cong
tadc giang day.

- Thuc hién ké hoach bdi dudng thudng xuyén nam hoc 2018 — 2019.

- Thuc hién cac hoat dong trai nghiém séng tao. Thyc hi¢n hoc tép, trao d6i
kinh nghiém trén trang "Trudng hoc két ndi".

- Xay dung ké hoach thanh 18p cac Cau lac bd.

- Thuc hién céc chil d& trai nghiém séng tao timg bd mén.

- Thyuc hién long ghép k1en thirc Quéc phong va an ninh vao mdt sé mén hoc.
Giang day tich hop kién thtrc v& bién dao.
II. KE HOACH CHUYEN MON THANG 2 NAM 2019

1. Nhitng hoat dong trong tim trong thang

- Tiép tuc t6 chirc sinh hoat chuyén moén dbi v6i nhitng bd mén chi ¢6 01 gido
vién;

- Tham du cac chuyén d& bbi dudng chuyén mdn cta Phong Gido duc va Pao
tao va trudng Boi dudng gido duc td chirc;

- T4 chirc chém thi gido vién giéi cAp huyén nim hoc 2018-2019;

- B4i dudng chuyén mén, chuyén d& cac bd mén;

- Tiép tuc bdi dudng HSG 16p 9;

- Kiém tra viéc trién khai thuc hién nhiém vu nim hoc tai céc don vi trudng
hoc;

- Tb chirc kidm tra chéo hd so hoc vu, thiét bi, thuc hanh thi nghiém,;
- Tham du so két HKI céc bd mén do S& Gido duc va Pao tao td chric;

- T chirc hoi nghi so két HKI c4c bd mén va trién khai phuong huéng nhiém
vu trong tam HKII ndm hoc 2018-2019;

2. Tién d6 thue hién



Phan cong

A As A A
Tuan | No¢i dung cong viéc thue hién
I
0422019 | Nghi Tét Nguyén Din
09/2/2019
- T6 chiic cham SKKN gido vién gidi cip |- T6 THCS; Céac
huyén; truong THCS;
- Trién khai nodi dung dé thi ly thuyet bai |- Té THCS; Céc
IT k1em tra néng luc gido vién gidi cap huyén; | trudong THCS;
11/2/2019 | - Bbi dudng chuyén mén, chuyén d cac bd
dén mon;
16/2/2019 | - Tham dy so két HKI c4c b mdn do S¢& | - T6 THCS;
: Gido duc va Pao tao 6 chiic;
- T4 chwa so két HKI cép hoc - T6 THCS; Céc
| trudng THCS;
- Tiép tuc t6 chirc sinh hoat chuyén mén dbi | - T6 THCS; Céc
véi nhitng bo mon chi c6 01 gido vién trudong THCS;
I - T4 chire chém bai kiém tra Niang luc gido | - T6 THCS; Cac
18/2/2019 vién gioi cép huyén; truong THCS;
dn - Bdi dudng chuyén mén, chuyén d& cac bd | - T6 THCS; Cac
2002019 | MO : fruomg IF1CS;
- T6 chirc hoi nghi so két HKI cac bd mén | - T THCS; Cac
va trién khai phuong huéng nhiém vu trong | trudng THCS;
tdm HKII ndm hoc 2018-2019;
- Kiém tra Truong THCS An Théi Péng vé | - T6 THCS; trudng
cong tac Kidm tra N6i bo va thuc hién quy | THCS-ATD;
v chévcéng khai; ’
2522019 | T chirc cham bai thi giang gido vién gioi | - T6 THCS; Cac
dn cap huyén; truong THCS;
02/3/2019 |~ Bdi dudng chuyén mén, chuyén dé cac bd | - TS THCS; Céc
mon; trudng THCS;
- Kiém tra td chirc day hoc 2 budi/ngay va | - Theo quyét dinh
cac hoat dong gido duc toan dién.

Pé nghi Hiéu truong Truong Bbi dudng gido duc, cac truong THCS ph01
hO’p thuc hién tét k& hoach da d& ra; K& hoach c6 thé thay @bi khi c6 nhiing cong
viéc phat sinh./.

Noi nhan:

- Phong GDBPT: TP, PTP (THCS), thanh
vién t& THCS;

- Céc truong THCS, Trudng BDGD;

- Luu: VT (M).

KT TRUGNG PHONG
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