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Sé: 4¥5/GDPT Binh Chdanh, ngay 6 thang 5 nam 2020

9 ‘ KE HOACH ]
T6 chirc boi dwdng gido vién va can by quan ly co sé giao duc pho thong
nam 2020

Can cir K& hoach s6 1105/KH-GDDT-TC ngay 21 thang 4 nam 2020 cta S¢ Gido
duc va Dao tao Thanh pho H6 Chi Minh vé T6 chire boi dudng gido vién va can bd quan
ly co so giao duc pho thong nam 2020;

Phong Gido duc va Pao tao ban hanh K& hoach boi dudng gido vién (GV) va can
b quan ly co s¢ gido duc pho thong (CBQLCSGDPT) cua huyén Binh Chanh nam 2020
voi nhitng ndi dung cu thé sau day:

I. MUC PiCH, YEU CAU

1. Muc dich

_ Tang cudng nang luc theo chuin nghé nghiép cho doi ngti GV, CBQLCSGDPT
nham dap rng yéu céau thuc hién Chuong trinh Gido duc phd thong 2018.
2. Yéu ciu
Xay dung va t6 chuc thuc hién ké hoach bdi dudng phi hop véi nhu cau ctia ting

d6i tuong duoc boi dudng trén quan diém thuong xuyén, lién tuc, tai chd; tranh chong
chéo, tring 1ap; dam bao két qua bdi dudng thiét thuc, bén virng, hiéu qua cao.

bBam bao 100% can b quan ly, gido vién dugc tap huén, bdi dudng va hoan thanh
chuong trinh bdi dudng theo huéng dan ciia Bo Gido duc va Dao tao khi bat dau trién
khai ap dung chuong trinh gido duc phd thong 2018; 100% can bd quan ly, gido vién
tham gia boi dudng dat két qua hoan thanh bdi dudng.

Can b quan ly, gido vién pho thong tham gia khoa bdi dudng vai tinh than tich
cuc, chu dong nghién ciru, trao doi véi dong nghiép vé cac ndi dung con vudng mac
trong qua trinh boi dudng dé hoan thanh ké hoach dung han. Dam bao tat ca gido vién
ot can tich cuc hd tro dong nghiép trong hoat dong bdi dudng.

I1. POI TUQNG BOI DUONG

Péi tuong duoc boi dudng nam 2020 gom:

I. Giao vién phé thong, t6 truong chuyén mon, hiéu truéng, pho hidu trudng céc
truong pho thong.

2. Cén bd phu trach thu vién, gido vy, can bd phu trach thiét bi va phong thi
nghiém ¢ truong pho thong.

111. NOI DUNG KE HOACH




1. Thoi gian boi dwdng: Tu thang 01 dén'théng 12 nam 2020 (Khung thoi gian chi
tiét dugc trinh bay trong Phu luc 2 Ké hoach s6 41/KH-BGDDT ngay 22 thang 01 nam
2020 cua B9 Gido duc va Pao tao).

2. Ké hoach bbi dudng theo tirng nhém déi twong

2.1 Boi duong GVPT cét can, 16 truong chuyén moén va cdn bp quan ly co so gido
duc phé théong cét cdn

a) Boi dwong GV cét cdn

T6 chire bdi dudng cho GVPT ¢bt can cac méd dun sau

- M6 dun 2: Str dung phuong phap day hoc, gido duc phat trién pham chat, nang luc
hoc sinh (HS);

- M6 dun 3: Kiém tra, ddnh gid HS theo hudng phat trién pham chat, nang luc;

- M6 dun 4: Xay dung ké hoach day hoc, gido duc theo huéng phat trién pham chét,
nang luc HS.

b) ﬁéi dwing Té truedng chuyén mon (trir so t6 truong chuyén mon la GVCC di
dwgc boi duiong theo ETEP)

- T6 chure bdi dudng cho td truong chuyén mén cap tiéu hoc vé mé dun I (trir s6 t6
truong chuyén mon la GVCC da duogc boi dudng theo ETEP): Hudng dan thuc hién
Chuong trinh gido duc pho théng 2018.

- T6 chuc b(f)i dudng cho to truong chuyén mén (trir sO tO trudng chuyén moén la
GVCC da dugc boi dudng theo ETEP) vé mé dun 2: St dung phuong phap day hoc, gido
duc phat trién pham chat, nang lyc HS; md dun 3: Kiém tra, dinh gia HS theo huéng
phat trién phﬁrp chévt, nang luc; mé dun 4: Xay dung ké hoach day hoc, gido duc theo
huéng phat trién pham chat, ning luc HS.

¢) Té chirc boi duwong CBQLCSGDPT cét cdn

Té chirc bdi dudng cho CBQLCSGDPT cét céan cac mé dun sau:

- M6 dun 2: Quan tri nhéan sy trong truomg Tiéu hoc/THCS:

- M6 dun 3; Quan tri tai chinh truong Tiéu hoc/THCS:

- M6 dun 4: Quan trj co s& vat chat, thiét bi va cong nghé trong day hoc, gido duc
HS & truong Tiéu hoc/THCS.

2.2. Cdc khéa boi duing GV, CBQLCSGDPT khdc

a) Chuwong trinh phit trién Gido duc Trung hoc giai doan 2

- Tap huan cho GV trung hoc va Higu truong, Phé Hiéu truong trung hoc vé quan
ly cac hoat dong gidao duc STEM va hudng t6i gido duc STEAM trong truong THCS.

- Tép huén cho cén bd quan Iy va GV truong THCS vé gido duc gi6i tinh, phong
tranh xam hai tinh duc, tai nan thuong tich trong truong THCS.

- Tap huan cho can bg quan ly va GV THCS vé nang cao nang lyc xay dung truong
hoc an toan, phong chong bao lyc hoe duong va xay dung trudng hoc hanh phuc; gido
duc dao dirc, 16i song, k¥ ning song.
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- Tap huédn cho cén bd quan ly va GV THCS vé k¥ thuat bién soan cau hoi va k§
thuat khao sat PISA chu ky nam 2021.

- Tap huén cho can bd quan ly va GV THCS vé cdng tac tu van huo*ng nghiép cho
HS trung hoc; gido duc hoa nhép hoc sinh khuyet tat.

- Tap huan cho can bg quan ly va GV vé kiém tra danh gia cho GV crflp tinh/TP theo
dinh hudng phat trién pham chat va nang luc HS THCS.

b) Cdc khéa boi dwong bé sung

- Tép huan cho CBQL, can b thu vién, gido vu, phu tréch thiét bj thi nghiém vé
quan ly va td chirc hoat dong thu viéc trong trudng trung hoc dap g doi mai gido duc.

- Tap huan cho Hiéu truong, Pho Hiéu truong phu trach chuyén mén, CBQL vé

nang cao nang lyc quan tri nha truong vé t chirc hoat dong day hoc/gidgo duc va kiém
tra danh gia theo dinh hudng phat trién ning luc.

¢) Du an RGEP

Tap huan cho GV day 16p 5 va GV day 16p 9 vé day hoc chuyén tiép cac mon hoc
cta chuong trinh hién hanh dap ting Chuong trinh GDPT 2018 (trir cac doi tugng GV
cOt can da dugc boi dudng theo cac du an khac).

2.3 Té chirc béi dwong cho GV, CBQLCSGDPT dal tra tai huyén Binh Chanh tw
hoc thwong xuyén, lién tuc véi sw hé tro cua doi ngii cot cdn

a) Noi dung boi dwong cho GV, CBQLCSGDPT dai tra

- T4 chirc cho GV dai tra tu hoc va sinh hoat chuyén mén theo trudng/cum trudng
vé mo dun 1: “Hudng din thuc hién Chuong trinh gido duc phd thong 2018” véi sy hd
tro thuong xuyén, lién tuc cua doi ngii GV cdt can tir thang 01 dén thang 7 nam 2020 va
mo dun 2: “Str dung phuong phép day hoc, gido duc phat trién pham cht, ning luc HS”
tir thang 8 dén thang 12 nam 2020; U tién hoan thanh boi dudng mo dun 1 cho GV dai
tra day 16p 01 trong thoi gian tir thang 01 dén thang 3 nam 2020;

- Té chire cho CBQLCSGDPT dai tra tu hoc va sinh hoat chuyén mon theo
truong/cum truong vé mé dun 1: “Quan tri hoat dong day hoc, gido duc trong truong
Tiéu hoc/THCS” véi su hd tro thuong xuyén, lién tuc cua doi ngii CBQLCSGDPT cot
can tir thang 01 dén thang 7 nam 2020 va mé dun 2: *Quan tri nhan sy trong truong Tiéu
hoc/THCS” tir thang 8 dén thang 12 nam 2020.

b) Hinh thirc béi dwong

Thue hién cac hinh thirc bdi dudng cho nhirng dbi tuong néu trén theo hudéng dan
ctia By Gido duc va Dao tao (ty hoc va sinh hoat chuyén mén theo trudng/cum truong)
voi su hd tro thuong xuyén, lién tuc cta doi ngii GV, CBQLCSGDPT c6t cn va moi
bao cao vién cua cac truong Dai hoc Su pham tham gia Chuong trinh ETEP. Boi dudng
truc tuyén va truc tiép (theo 10 trinh céac giai doan).

¢) Phuwong thirc té chirc boi dwing

* Boi dwdng gido vién day lop 1 dai tra:

Tir thang 12 nam 2019 dén thang 3 nam 2020: thyc hién viée td chirc céc 16p bdi
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dudng cho can bd quan ly va gido vién day 16p 1 dai tra vé mo dun 1: “Hudng dan thuc
hién Chuong trinh gido duc pho thong 2018 theo Ké hoach s6 4551/KH-GDDT-TC
ngay 06 thang 12 ndm 2019 cua S& Gido duc va Dao tao va Van ban s6 156/GDDT-TH
ngay 14 thang 01 nam 2020 cua S¢ Giao duc va Dao tao vé hudng dan t6 chire boi dudng
dai tra cho cén bg quan ly va gido vién 16p 1 - giai doan 1 (tr thang 12 nam 2019 dén
thang 3 nam 2020).

* Boi dudng cho gido vién dai tra cac khoi 16p con lai (trong niim 2020):

- Mo dunl: “Hudng dan thuc hién Chuong trinh gido duc pho théng 2018 (tir thang
01 dén thang 7 nam 2020).

- M6 dun 2: “Sur dung phuong phép day hoc, gido duc phat trién pham chat, niang
luc HS” (tir thang 8 dén thang 12 nam 2020).

- Bao cdo vién ciia cac 16p bdi dudng: gido vién cot can da duge cap gidy ching
nhédn theo Chuong trinh ETEP.

* Boi dudmg cho can b quan Iy co sé gido duc pho thong dai tra cac khoi 16p
con lai (trong nam 2020):

- M6 dun 1: “Quan tri l}oat dong day hoc, gido duc trong truong Tiéu
hoc/THCS/THPT” (tr thang 01 dén thang 7 nam 2020).

- M6 dun 2: “Quan tri nhan su trong truong Tiéu hoe/THCS/THPT” (tir thang 8 dén
thang 12 nam 2020).

- Béo cdo vién cua cac 16p boi dudng: doi ngli CBQLCSGDPT cbt cén da duge cp

giay ching nhan theo Chuong trinh ETEP.

d) Nguén kinh phi

Thyc hién theo K& hoach s6 314/KH-UBND ngay 11 thang 10 nam 2019 cua Uy
ban nhan dén huyén Binh Chéanh v€ ké hoach trién khai Chuong trinh gido duc ph6 thong
2018 trén dia ban huyén Binh Chanh, cu thé nhu sau:

_- Kinh phi t6 chirc tap huén, bdi dudng cho can b, cong churc ducyc‘ dam bao tur
ngudn ngan sach nha nudce theo phan cap ngan sach hién hanh va céc nguon khac theo
quy dinh ctia phap luat.

- Kinh phi t6 chirc tdp hudn, boi dudng cho vién chire duge dam bao tir ngudn tai
chinh cta don vi su nghiép cong lap va cac ngudn khac theo quy dinh cua phap luat.

IV. TO CHUC THUC HIEN

1. Phong Giao duc va Pao tao

- Xay dung ké hoach va trién khai td chirc céc 16p bdi dudng cho can bd quan ly va
gido vién day lop 1 (ndm hoc 2020-2021) tai dia phuong tir thang 12 nam 2019 dén thang
3 nam 2020 (theo Ké hoach sé 1906/KH-GDDT ngay 19 thang 12 nam 2019 cua Phong
Giao duc va Pao tao).

- Xay dung va trién khai thuc hién Ké hoach bdi dudng gido vién va can by quan ly
CO SO glao duc pho théng cta huyén ndm 2020 theo Pé an dugc phe duyét, trong d6 phan
ky tirng giai doan dao tao cu thé theo timg cap hoc cua nganh gido duc dam bao theo 10
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trinh; dong thoi 1ap du toan kinh phi trinh Uy ban nhén dan huyén phé duyét dé lam co
s& bo tri du toan cho Ké hoach bdi dudng cua huyen theo phan cap.

- Thuc hién cac bao cio dinh ky, dot xudt vé cong tac bdi dudng gido vién va can
bd quan ly co so gidao duc pho thong cua huyén nam 2020 giri vé S& Gido duc va Pao
tao theo yéu cau.

2. Truong Boi dudng Gido duc

Chuan bj co s& vat chit té chire cac budi hoc tap tap trung theo ké hoach; theo doi
va bao cao tinh hinh hoc tap cua gido vién va can by quan ly co so.

3. Cic co sé gido duc pho thong true thude huyén

Ctr va tao diéu kién dé can bod quan ly va gido vién tham gia tich cuc, hiéu qua cac
16p tap huan, boi dudng nam 2020 theo Ké hoach cua Bo Giao duc va Pao tao, S¢ Gido
duc va Dao tao, Phong Gido duc va DPao tao.

Thyc hién cac bao cao dinh ky, dot xuat vé cdng tac bdi dudng can b quan ly va
gido vién nam 2020 giri vé Phong Giao duc va Pao tao theo yéu cau.

Trén day la K& hoach t6 chirc tap huén, bdi dudng giao vién va can bo quan ly co
s¢ gido duc pho thong cua huyén Binh Chanh nam 2020, dé nghi cac don vi trién khai
va nghiém tac thuc hién./. W}w/(j

Noi nhin:

- UBND Huyén (dé bao cdo);

- Céc truong TH,THCS (dé thuc hién);
- Té TH, THCS;

-Luu VT.
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