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Sb: 284 /KH-GDDT Nha Bé, ngay 06 thang 3 nam 2024

KE HOACH
Kiém tra cong tac quan ly cua Hi¢u truwémng
Trwong Trung hoc co s¢ Lé Thanh Cong nam hoc 2023-2024

Cin ctr Quyét dinh s6 281/QD-GDDT ngay 06 thang 3 ndm 2024 cua Phong
Gido duc va Pao tao vé ki€ém tra cong tac quan ly cua Hi¢u trudng Truong Trung
hoc co s¢ L& Thanh Cong;

Poan Kiém tra xdy dung Ké hoach kiém tra cong tic quan 1y cua Hiéu
truong Truong Trung hoc co s& Lé Thanh Cong vdi cac ndi dung nhu sau:

I. MUC PiCH, YEU CAU

Kiém tra cong tic quan ly ciia Hiéu truong Trudng Trung hoc co s¢ Lé
Thanh Cong mot cach sat thuc, khach quan vé: d6i ngii can b, gido vién, nhan
vién; co s¢ vat chat ky thuat; chuyén mon; tai chinh (thu, sw dung hoc phi va cac
khoan thu khac); kiém tra noi bo nha truong; tiép cong dan, giai quyét khiéu nai,
t céo; phong, chéng bao lyc hoc duong; cong tac phd bién, gido duc phap luat;
cong tac y té trudng hoc; thuc hién chuong trinh day thay sach gido khoa méi 16p
8; thuc hién cong khai theo Thong tu 36/2017/TT-BGDDT; thuc hi¢n dan chu
trong nha trudng; cong tac vin thu, bao vé bi mat nha nudc, cong tac chuyén doi
50.

Kiém tra nham phat hién nhirng uu diém, nhirng kinh nghiém tét dé phat
huy; phéat hién nhitng mat han ché, con thiéu sot dé tu van, thiic diy nham giup
cho trudng nang cao chét lugng hoat dong toan dién.

II. PHUONG PHAP KIEM TRA
Nghién ctru tai liéu vé két qua cac hoat dong cua trudng qua cac nam hoc.
Khao sat thuc té, du gi0 day cua gido vién va hoat dong cia nhan vién.

Kiém tra ho so, s6 sach quan 1y cua Hiéu trudng va cac ca nhan, bd phan c6
lién quan.

Lam viéc vo1 Hiéu gruf(”mg, Pho Hi¢u trudng, gido yién, phﬁr} vién, phu
huynh hoc sinh, hoc sinh vé€ cac ndi dung c6 li€n quan va can thiét dén ndi dung
kiém tra.

Lap céac bién ban kiém tra.

II1. NOI DUNG KIEM TRA VA PHAN CONG KIEM TRA

Ong Lé Thanh Hai (Trudng doan): Phuy trach chung, kiém tra thyc hién dan
chu trong nha truong va cong tac chuyén doi so.
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Oqg Nguyén Thanh Nhan (Phé Truong doan). Phan cong: Thuong truc
Doan Kiém tra, thu ky; kiém tra cong tac kiém tra ndi bo nha truong; cong tac tiep
cong dan, giai quyét khiéu nai, t6 céo; thuc hién cong khai theo Thong tu
36/2017/TT-BGDDT.

Kiém tra cong tac quan 1y doi ngii can bo, gido vién, nhan vién. Phan cong
ba Nguyen Thi Kim Lan.

Kiém tra cong tac quan 1y co s& vét chét, k¥ thuat. Phan cong ong Nguyén
Htru Thanh Nhan.

Kiém tra cong tic quan 1y chuyén mon. Phan cong ong Cam Van Vo Kiém
Toan, 6ng Nguyén Duy Phiic, ba Huynh Thi Kim Ki€u, ba Tran Thi Phuong Thao,

ba Lé Thi Hong Phuong, ong Huynh Tran Khanh Long, ong Nguyén Trung Hiéu,
ba Piang Thi Bich Huong, 6ng Lé Hong Linh, 6ng Nguyén Cuong.

Kiém tra viéc thyc hién chuong trinh day thay sach giao khoa mai lop 8.
Phan cong: Ong Cam Van Vo Kiém toan phoi hgp véi cac 6ng ba kiém tra chuyén
mon.

Kiém tra cong tac tai chinh. Phan cong ba V& Thi Thanh Kim Hugé.

Kiém tra cong tac y té trudong hoc. Phin cong ba Nguyén Thi Lién Phuong.

Kjém tra cong tac phong, chdng bao luc hoc dudng. Phan cong Ong Nguyén
Anh Tuan.

Kiém tra cong tac phd bién, gido duc phap luat. Phan cong ba Lé Thi Kim
Ngan.

Kiém tra cong tac van thu, bao vé bi mat nha nude. Phan cong 6ng Nguyén
Dbang Ngan.

IV. THOI GIAN KIEM TRA

N’géy 05/3/2024, Poan Kiém tra gfri mau bao céo tinh hinh thuc hiép nhie}m
vu va két qua dat dugc cua don vi tir dau ndm hoc 2023-2024 dén thoi diém kiém
tra cho Truong Trung hoc co s& Lé Thanh Cong.

Ngay 20/3/2024, Truong Trung hoc co s¢ L¢ Thanh Cong bao cdo tinh hinh
thuc hién nhiém vu quan ly cta thu truéng don ,Vi (theo mau hu’(')’ﬂg dan) gui
Phong Gido duc va DPao tao (2 bd bdo cdo trén gidy cod ky tén, dong dau) va guri
file bao cao qua Email theo dia chi: <nguyentnhan.nhabe@tphcm.gov.vn>.

Ngay 25/3/2024, lic 14 gio 00 phat, Poan Kiém tra cong bd Quyét dinh
kiém tra va Ké hoach kiém tra cong tic quan ly cua HiGu truong Truong Trung

hoc co sé Lé Thanh Céng tai don vi va Poan tién hanh kiém tra thyc té tir ngay
26/3/2024 dén hét ngay 01/4/2024.

Ngay 03/4/2024, cac thanh vién Doan Kiém tra hoan thanh bién ban kiém
tra, giri cho Thu ky Poan Kiém tra.

~ Cham nhat ngay 12/4/2024, Poan Kiém tra thong qua du thao Thong bao
két qua ki€ém tra véi lién tich Truong Trung hoc co s& Lé Thanh Cong.



- Chém nhat ngay 19/4/2024, Poan Kiém tra trién khai thong bao két qua
kiém tra cong tdc quan 1y cua Hi¢u trudéng Truong Trung hoc co sé Lé Thanh
Cong.

Truong Trung hoc co s¢ L€ Thanh Cong lap ké hoach khic phuc han ché,
thiéu sot theo thong bao két qua kiém tra (néu co) gui dén Phong Gido duc va Pao
tao (thong qua bo phan kiém tra) trude 15 ngay ké tir ngdy nhan duoc théng bao
két qua kiém tra.

Truong Trung hoc co s& Lé Thanh Cong giri bao cdo khic phuc cac han
ché, thiéu sot kem theo minh ching (néu c6) dén Phong Giao duc va Pao tao (noi
nhan: by phan kiém tra) trudc 45 ngay ké tir ngay nhan duogc thong bao két qua
kiém tra.

Trén day 1a Ké hoach kiém tra cong tac quan 1y cua Hiéu truong Truong
Trung hoc co s¢ L€ Thanh Cong./. /.

% I

Noi nhdn:
- Thanh vién Poan Kiém tra;
- Luu: VT.

LLé Thanh Hai
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