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1. Cong tac Chinh tr] nr ttfCyng- Doan th~

- Sinh hoat ky niem 56 nam ngay Bac H6 giri birc thu cU6i cung cho nganh
Giao due, ngay anh Tr6i hy sinh (15/10/1968-15/10/2024); Ky niem "94 nam ngay
thanh l~p hQiLien hiep phu nu Vi~t Nam" (20/10/1930- 20/10/2024)

- T6 chirc va tham gia LS phat dQng va Giai chay h9C sinh, sinh vien "S­
Race 2024" Thanh ph6 H6 Chi Minh tai quan Go V§.p; diroc t6 chirc tai Truong
THCS Huynh Van Nghe voi han 350 CB-GV-NV va hoc sinh tham du ; cong tac
t6 chirc dam bao an toan, vui nroi va sinh dQng.

- Cac co sa giao due tham gia mua ve ung hQChuang trinh "Am thuc Buffet
chay'tung hQQuy "Vi bien dao que huang-Vi tuyen d~u T6 quoc" va Quy "DSn an
dap nghia" qu~n nam 2024 do UBND-UB.MTTQ Vi~t Nam qu~n Go V§.p t6 chuc
v6i kSt qua nhu sau: 1259 ve (188,850,000 d6ng)

- TriSn khai KS ho~ch s6 1071/KH-GDDT ngay 10110/2024 vS th\lc hi~n
nhi~m V\l giao d\lc chinh tri va cong tac h9C sinh nam h9C 2024- 2025; KS ho~ch s6
1074/KH-GDDT ngay 10/10/2024t vS ruySn thong vS "Xay d\lllg TruOng h9Ch~nh
phuc trong cac co sa giao d\lc tren dja ban qu~n Go V§.pnam h9C 2024-2025; cong
van s6 1173/GDDT vS vi~c triSn khai th\lc hi~n Thong tu 124/2021/TT-BCA t~i
cac co sa giao d\lc tren dja ban qu~n Go V§.pnam 2024 cong tac giao d\lc chinh trj
tu tuang va cong tac h9C sinh sinh vien, ho~t dQng thS thao va y tS truang h9C nam
h9C 2023- 2024"; cong van s8 11421GDDT ngay 07/10/2024 vS Huang lIng cUQc
thi viSt "Nhiing kY ni~m sau s~c vS th~y co va mai truang; cong van s6 11561
GDDT ngay 07/10/2024 vS tham gia cUQcthi sang tac phim ng~n (video Clip) v6i
Chu dS "Hanh dQng xanh - TruOng h9c xanh" nam 2024;

- Ph6i hQ'PUy ban MTTQ Vi~t Nam, Cong an - Qu~n Doan qu~n Go V§.pt6
chuc tuyen truySn vS phong, ch6ng rna tuy va thu6c la m6i cho h9C sinh tren dja
ban qu~ Go V§.p t~i cac truOng THCS Tan San, Phan Tay H6 HQi d6ng DQi triSn
khai, t6 chuc LS Huang lIng chu dS nam h9c 2024-2025; ph6i hQ'Pv6i D~i h9c Y
tS Cong cQng Ha NQi triSn khai nghien cUu th\lc tr~ng sir d\lllg thu6c la m6i a h9c
sinh THCS a cac truOng THCS NguySn Trai, NguySn Van Tr6i, Go V§.p.
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- Tham gia t~p huan "Nang cao nhan thirc va tang cuong nang hrc thich irng
voi bien d6i khi hau va giam nhe nii ro thien tai" nam 2024 ; HQi nghi t~p hufuI
Luat dan chu co s6 va cong tac dan van chinh quyen, dan chu 6 co s6 va cong tac
thanh nien nam 2024

* Luu y: Cac dan vi c~n quan tam va thuc hien cong tac Tu v§,n tam ly;
Cong tac phong, chong bao hrc h9C dirong tai dan vi.

- Khi tnrong xay ra cac vu viec an ninh, tr~t nr, bao lire h9C duong ... phai
bao cao ngay cho BLD dS chi dao huang giai quyet

2. Cong tac chuyen man
2.1. Mbnon

-~~~~*~~~~~~~~~~~
chirc Tu~ Ie huang irng h9C~p su6t dai nam 2024 tren dia ban Thanh ph6 H6 Chi
Minh.

- Dai dien T6 MN, PHT mot s6 tnrong MNCL tham gia thanh vien Ban dS
thi b~c M~m non.

- Tham du h9P giao ban dinh Icy theo KH S6 Giao d\lc va Dao t~o, t6 chuc
h9P chuyen mon MN l~n 1 theo KH.

- Tham d\l h9P giao ban tf\lc tuySn cong tac phong, ch6ng dich b~nh S6i
nam 2024.

- Tham d\l hQi thao tf\lc tUYSn"H9C t~p va lam theo tu tuang cua Chu tich
H6 Chi Minh vS dao ~o va ph§,nd§,udS tra thanh nguai cong dan t6t, nguai can bQ
t6t, gop ph~ nang cao ch§,t IU<J11gngu6n nhan l\lc trong thai Icy mai" do Ban
Tuyen giao Trung uang, BQ Giao d\lC va Dao t~o va HQi KhuySn h9C Vi~t Nam
ph6i hgp t6 chuc.

- T6 M~m non, QL truOng MN HTT, HL h6 trq s~p xSp h6 sa minh chUng
truOng MNTT Thien An, dS chudn bi don doan danh gia ngoai khao sat sa bQtrong
thang 10.

- Hoan thanh gui bao cao th6ng ke Icy d~u nam 2024-2025 (Emis,
CSVC, ... ).

-Th\lc hi~n b6i duang Rut kinh nghi~m va huang dfut xay d\lllg kS ho~ch
giao d\lc; Phat triSn nang l\lc h6 trq nha giao va can bQ quan Iy giao d\lc m~m non
Ung d\lllg cong ngh~ thong tin trong ho~t dQng chuyen mono

- Tham d\l hQi thao th\lc tr~g va giai phap thu hut dQi ngu giao vien m~m
non tren dia ban Thanh ph6 t~i Sa Giao d\lc; Tham d\l b6i duang chuyen mon
Huang dfin "Xay d\lllg KS ho~ch giao d\lc; danh gia th\lc hi~n chuySn d6i s6 t~i
cac ca sa giao d\lc m~m non dQc I~p" t~i MN Hi~p Binh Phuac - Thu Duc.
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- TiSp t\1Ctruyen thong va v~n dQng CMHS dua hoc sinh tiem chung Soi tai
dan vi va cac co sa y tS.

- Tham du sinh hoat cum chuyen mon.- Thuc hien bao cao c~p nhat bieu s6
lieu thong tin tiem soi cua tre dang hoc tai CSGDMN.

- Thirc hien bao cao chinh sach d6i voi cac co sa giao due mam non dQc l~p,
chinh sach d6i voi giao vien lam viec trong cac co sa giao due mam non, chinh
sach d6i voi tre em Ia con cong nhan, nguoi lao dQng trong cac CSGDMN; Tlnrc
hien bao cao b6 sung sua d6i Nghi quyet 27 lIDND BiSu 2 c~p Nhat them giao
vien dang day 20% la tre con cong nhan, bieu 3, biSu 4 khi co khu V\lCla dong lao
dQngtheo Nf) 145.

- Thuc hien bao cao vS tinh hinh nang chuan cua giao vien mfim non.
* Do,t dQog clla cac don vi: D&y m~nh ho~t dQng tuyen truySn phong

ch6ng dich Sai, tay chan mi~ng, s6t xu~t huYSt tren ban truYSn thong y tS truang,
qua group lap, group truang, trang web truang, th\lc hi~n phat thanh vao cac bu6i
chiSu trong tufin, giao vien thuang xuyen d~y va giao d\1c tre gift gin v~ sinh, rna
tay thuang xuyen, che mi~ng khi ho, hAt hoi, deo kh&u trang khi di til nha dSn
truang, til truang vS nha. Tre s6t tuy~t d6i khong nh~n tre dSn truang; KiSm tra
thuang xuyen hang ngay qua cong tac v~ sinh moi truang dS kip thai phat hi~n va
xu ly cac noi co nguy co phat sinh lang quang. Tang cuang nuoi ca di~t lang quang
phong ch6ng b~nh S6t xu~t huySt; Xay d\1'llgkS ho~ch don tni tre, giao vien phan
cong vi tri quan sat va cham soc trong gia don tni tre. KiSm tra h~ th6ng camera
giam sat cac khu V\lCco tre ho~t dQng kip thai nhAcnha giao vien bao quat chau.

- MQt s6 truang MN t6 chilc ho~t dQng ngo~i khoa cho tre. Cac truang: MN
Mai Vang, Huang Sen, Vang Anh, HQa Mi, Hoa Sen t~p luy~n cho tre chuAn bi
tham gia Ngay hQi phat triSn v~n dQng cho tre mfim non "Nang lUQllgmai, Ca
ngay vui" nam thil 2 do Sa GDDT t6 chilc t~i truang.

- CBQL va GV cac truang tham gia hQc BDTX nam hQc 2024-2025 (theo
CV s6 3343 IKH- SGDDT ngay 27/6/2023; CV s61080 IDHSG- GDTX ngay
08/8/2023) tren H~ th6ng QL hQc t~p tf\l'CtuySn https:lltaphuan.csdl.edu.vn.

Coog tac kiSm tra: Ph6i hgp UBND Phuang 15 th&m dinh cac diSu ki~n
c~p phep ho~t dQng giao d\1c truang Mb Non Yuan Kham Pha (Lo~i hinh tu
th\1c); KiSm tra ho~t dQng cham soc nuoi duang-giao d\1c cua cac nhom tre, lap
mfru giao, lap mfim non dQc l~p; Ph6i hgp UBND Phuang 1 kiSm tra cac diSu ki~n
cho phep thanh l~p Lap MN Nha Em, Nha Tre Con.

* Nhao xet:.
+ Cac truang da hoan thanh cong vi~c dUng tiSn dQ, xay d\1'llgva triSn khai

nQi dung hQp chuyen mon trQng tam, chia se nhfrng vi~c ca b~c hQc da lam t6t dS
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nhan rQng, rut kinh nghiem nhtrng viec han chS cling nhau thao luan tim bien phap
khac phuc, d6ng thoi nhac nho, dinh huang nhfrng viec trong tam dSn hSt Icy 1.

+Hoat dQng cham soc giao due tre a cac dan vi em dinh, t6 chirc co hieu qua
cac hoat dQng giao due, nuoi dirong, IShoi theo Chuang trinh GDMN.

+ Cong tac phong chong dich benh, an toan tnrong hoc, tuyen truyen dat kSt
qua t6t.

2.2. Ph6 thong
- T6 chirc Chuyen de thao giang kSt hop t~p huan chuyen mon "Nhac cu giai

di~u Ken phim va Sao Recorder" tai Truong THCS Nguyen Van Nghi cho CBQL,
GV Am nhac cac tnrong TH, THCS.

- DffnQph6 sa b6 sung de xu~t hra chon sach giao khoa nam hoc 2024-2025
cua Truong TH va THCS Vi~t My (loai hinh tu thuc) moi thanh l~p ve a
GD&DT.

- Giao vien phu trach thiet bi va cong ngh~ thong tin TH, THCS t~p hu~
tn,rc tuySn ve vi~c huang db t6 chuc v~n hanh H~ th6ng quan ly thiSt bi d~y hQc
nganh Giao d\lc va Dao ~o.

- Ngay 23/10, triSn khai Thong tu 24 va Thong tu 25 cua BQ GD&DT ve
daub gia Dan vi hQc ~p; CQng d6ng hQc t~p c~p phuang tren dia ban qu~n : Co
180 ngum tham dl,l.

- Tham dl,lHQi thao "MQt s6 giai phap dua tiSng Anh tra thanh ngon ngfr thu
hai trong truang hQCa Vi~t Nam".

- HQP CBCD, MLCM cua ho~t dQng trai nghi~m - huang nghi~p (TH,
THCS).

- Ngay 24/10 cac dan vi truang MN, TH, THCS (CL) nQP h6 sa cua cac
cong ty lien kSt thl,lChi~n chuang trinh nha truang vS PGDDT( 100% cac dan vi
nQpdu).

- Dff tri8n khai KS ho~ch s6 1216 /KH-GDDT ngay 17/10/2024 vS t6 chuc
HQi thi giao vien d~y gioi, giao vien chu nhi~m lap gioi b~c ph6 thong nam hQc
2024 - 2025.

2.2.1. TiSu hQc

- Tham dl,l sinh ho~t chuyen mon lien truang, lien qu~ NH 2024-2025 Chu
dS "Bi~n phap ren cac kI nang dQc, viSt, n6i va nghe cho HS lap 4" tn,rc tiSp va
tn,rc tuySn; chuyen dS "D~y dQc cho hQc sinh lap 5 theo huang phat triSn nang
ll,lc" ; chuyen de "D~y hQCCong ngh~ 5 theo huang phat triSn nang ll,lc".

- Lanh d~o, t6 PT dl,lgia tham lap thl,lchi~n CTGDPT t~i cac truang TH.
- Tham gia t~p hu~ sir d\lllg khai v~ tam ly trong b6i du6ng chuyen mon

"HQcthong qua chai"; Tham mUll Uy ban nhan dan qu~ triSn khai quy trinh thl,lc
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hien h6 tro hoc phi cho hoc sinh tiSu hoc trong co sa giao due tu thuc a dia ban
khong du tnrong cong l~p til nam hQC2024-2025.

2.2.2. THCS

- Cac tnrong THCS, KiSm tra gitra HK I nam hQC2024- 2025 tai dan vi thea
KH.

- T6 chirc chuyen dS thao giang c~p Quan:
+ "'Day tiSt luyen t~p mon Toan THCS phat huy tich cue cac hoat dQng cua

hoc sinh" tai truOngTHCS Phan Van Tri;
+ T~p hu~ chuyen mon: MQt sf> v~ dS thiet kS bai day (DQc, viSt, noi va

nghe) cua Ngfi'Van 9, KiSm tra danh gia Ngfr Van 9 tai HT A Phong GD&DT;
+ Chuyen dS thao giang "Phuang phap day tiSt doc van ban nghi luan trong

chuang trinh Ngir Van 9" (Bai day: Bai 2 - Van ban 1) tai tnrong THCS Pham Van
Chieu;

+Chuyen dS "Day Iuyen t~p mon Toan phat huy tich eire moi hoat dQng cua
hoc sinh" (Toan 9-TiSt 31: Luy~n t~p toan lIng d\lllg TSLG cua goc nhQn) t~i
truOngTHCS Phan Van Tri;

+ Thao giang mon Tin hQc: khf>i9 - Bai 2: khia c~ phap Ii, d~o duc, van
hoa cua vi~c trao d6i thong tin qua m~ng t~i truOng THCS Tan San;

+ Chuyen dS HDTN-HN khf>i9 - Chu dS 2: Giao tiSp lIng xu tich qrc t~i
truOng THCS Ph~m Van Chieu;

+ Thao giang mon GDTC "Nhay cao kiSu n~m nghieng- Lap 9" t~i truOng
THCS NguySn Du.

- Tham gia Cong tac Hu6ng nghi~p, phan lu6ng hQc sinh c~p THCS; hQp
triSn khai chuyen mon Mon Cong ngh~ dau nam; tham dg chuyen dS mon Lich su
va Dia ly "lrng d\lng chuySn d6i sf> trong d~y hQc bQmon Lieh su va Dia ly, gop
phan nang cao bao v~ moi truOng" do Sa GD&DT t6 chuc.

- TriSn khai KS ho~ch sf> 11481KH-GDDT ngay 07/10/2024 vS triSn khai
cong tac giao d\le an toan giao thong va HQi thi "An toan giao thong cho n\l cuai
ngay mai" c~p qu~n danh cho giao vien, hQCsinh c~p trung hQe co sa nam hQC
2024 - 2025; kS ho~ch 12101KH-GDDT ngay 17/10/2024 vS t6 chuc HQi thi thiSt
kS chu dS d~y hQc deh hgp - STEM trong truOng THCS nam hQC2024 - 2025; KS
ho~ch sf> 12881KH-GDDT ngay 21110/2024 t6 chuc HQi thi "Kheo tay ky thu~t"
Ian XII danh cho hQc sinh trung hQCco sa nam hQC2024 - 2025.

* Cae bQi tbi:

-
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+ HQi thi khoa hoc Icy thu~t c~p quan nam hoc 2024 - 2025: co 17 tnrong
THCS voi 93 dS tai "khoa hoc ki thuat" co 44 dS tai diroc cong nhan dat c~p qu~
va 22 dS tai khoa hoc ki thuat tham gia dat c~p quan du thi c~p thanh ph6.

+ HQi thi thiSt kS chu dS day hoc tich hop - STEM trong tnrong THCS nam
hQC2024 - 2025: co 16 tnrong THCS voi 99 bai day "thiet kS chu dS day hoc tich
hop - stem" co 24 bai 53 bai day dat cfip quan va 24 bai day duoc dS cit du thi c~p
thanh pho.

* Cong tac ki~m djnh ch~t hrQ'ng giao dl}c:Ngay 31110 Tnrong TH,
THCS, THPT Nguyen Tri Phuong don doan khao sat so bQKDCLGD Truong TH,
THCS, THPT Nguyen Tri Phuong.

* Nhin xct
- Cac chuyen dS, thao giang co su d&utu nghiem tuc, giup nguoi du rut ra

duoc nhiSu nQi dung b6 ich, giup nang cao trinh dQchuyen mon, nghi~p V\l.
* HQi thi khoa hqc ky thuit
+ MQt s6 dS tai co d&u tu, mang l~i hi~u qua thiSt thvc trong qua trinh

nghien cUu.

+MQt s6 dS tai hc;>csinh thvc hi~n phil hqp vai nang Ivc, dS thvc hi~n nhung
mang l~i hi~u qua cao.

+ Ph&nmo ta co dva vao tinh thvc tS dua ra v~n dS c&ngiai quySt. Xac dinh
duQ'ccac tieu chi, giai phap.

+MQt s6 dv an co tinh sang t~o.
* HQi thi thi~t k~ chii d~ d,y hqc tich hf}'p- STEM
+ Da s6 cac dan vi co nghien cUu Van ban huang d&n: Cong van s6

3089IBGDDT -GDTrH; Cong van 65921KH-SGDDT ngay 14 thang 10 nam 2024
cua So Sa Giao d\lc va Dao ~o vS vi~c triSn khai KS ho~ch HQi thi thiSt kS chu dS
d~y hQc tich hqp - STEM trong tru6ng Trung hc;>cnam hc;>c2024 - 2025 nen cac
san phAmdv thi thvc hi~n dUng c~u truc, dap (mg tieu chi cua Thanh ph6.

+MQt s6 san phAmgiao vien co d&utu, sang t~o, t6 chuc cac ho~t dQng sinh
dQngmang l~i hi~u qua thiSt thvc trong qua trinh d~y hc;>c.

+MQt s6 san phAm thvc hi~n chuySn giao nhi~m V\l cho cac nhom hc;>csinh
thvc hi~n phil hqp vai nang Ivc, co ph\l l\lc huang d&ncac nhom, co gop y diSu
chinh dS cac nhom hoan thi~n.

+ San phAm co tinh kha thi trong qua trinh t6 chuc d~y hc;>cgiao d\lc STEM
trong cac bQ mono MQt s6 dan vi co hinh ilnh, video, bai thuySt trinh minh hQa
bfutg du6ng link ho~c b~ng rna QR dSminh ch(mg tich cvc cho san phAmdv thi.

* Vi~c tA chu-c CLB sau giir chinh kh6a
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- Cac don vi dft xay dung kS hoach t6 chirc cac cau lac bQ ngoai gio chinh
khoa, kS hoach diroc xay dung tuong d6i phil hQ'P,cu thS.

- Cac twang dft t6 chirc trien khai va cho giao vien dang Icy tham gia day
cau lac bQ; Cac CLB hoat dong dira tren nguyen t~c tu nguyen, thong nhat, co lich
sinh hoat dinh ky, CMHS dang kY va giri phieu cho GVCN tren tinh than tir

nguyen, GVCN cac lap l~p danh sach va giri vS cho twang;
- Dinh ky cu6i thang hoat dQng, twang co t6 chirc rut kinh nghiem,
- Vi~c s~p xSp thai khoa bieu phil hQ'P,theo dung huang dftn.
- T6 chirc diroc nhieu cau lac bQgiup hoc sinh phat huy nang hrc ban than.
- NQi dung cac cau lac bQkha phong phu.
* Cong tac d" gUythiim 16]>ti~u hee
- Giao vien dam bao duQ'cm\lc tieu bai d~y, co chu y sir dvng phuong phap

d~c trung bQmon, phuong phap tich C\1Cgiup h9c sinh phM huy nang l\1c d~c thil;
- Da s6 GV dSu t6 chuc tro chai trong cac ho~t dQng h9C t~p, kich thich S\1

tham gia cua h9C sinh.

- H9c sinh tich C\1C,co S\1ph6i hQ'Ptrong cac ho~t dQng h9c t~p, t\1 giac
trong gia h9C.

- Giao vien co chu y quan sat va kip thai diSu chinh, u6n n~n cho h9C sinh
khi cac em thiSu t~p trung.

- GV co chu y giao d\lc tu tuang, lien h~ th\1c tS, h9C sinh duQ'c chia se
nhUng hiSu biSt cua cac em d6i v6i cac van dS lien quan dSn dffi s6ng cua ca nhan,
gia dinh, xft hQi.

3. Giao dyc khong chinh quy- khuy~t t~t
- T6 chuc cac ho~t dQng Tuan 1@huang lIng h9C t~p sU6t dai nam 2024 t~i

qu~n Go V&pva tham gia trung bay hinh anh, sach Bac H6 va d\1L@Khai m~c cua
Thanh ph6 t~i Qu~ 1, d6ng thai t6ng hQ'Pbao cao cac ho~t dQng trong tu§.n l@gui
SaGD&DT.

- Ph6i hQ'PHQi KhuySn h9c qu~ t6 chuc ky ni~m Ngay KhuySn h9C Vi~t
Nam kSt hQ'Phuang lIng Tuan l@h9c t~p sU6t dai va trao h9C b6ng cho h9c sinh,
sinh vien ngheo hiSu h9c tren dia ban qu~n.

- Tham muu UBND qu~ ban hanh KS ho~ch triSn khai KS ho~ch "Xay
d\ll1gThanh ph6 h9C t~p toan c§.ucua UNESCO giai do~n 2024-2030" tren dia ban
qu~Go yap.

- Th\1c hi~n bao cao sa kSt 6 thang nam 2024 vS triSn khai kS ho~ch th\1c
hi~n x~y d\ll1gthanh ph6 h9C t~p toan c§.ucua UNESCO tren dia ban qu~n Go V&p
nganh Giao d\lc va Dao t~o gui Sa Giao d\lc va Dao t~o.
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- Tham gia xet duyet hB sa hoc vfin thanh nien trong dQtu6i quan sir tai Ban
chi huy quan su quan illngay 01110-11110/2024.

- TriSn khai cong tac giao due d?c biet nam hoc 2024-2025 dSn cac tnrong
TH, THCS tren dia ban quan,

- T6ng hop danh sach hoc sinh cac tnrong MN, TH, THCS tren dia ban quan
phuc vu cho cong tac PCGD nam 2024.

- Cac phirong xu ly dfr va nhap dfr lieu tren phan mem PCGD.
4. Cong tac dao b,O, b8i dtr&ng
- Ngay 12/9, cac tnrong dff giri kSt qua danh gia bai thu hoach bBi dtrong

chinh tri he nam 2024 .
- Ngay 15/9, tham du t~p hufin bBi dirong giao due STEAM cua Truong

DHSPTPHCM.
5. Cong tac thi~t b]

- Phu trach thiet bi cac dan vi dff gioi thieu DDDH dSn giao vien thee kS
ho~ch giang d~y.

- Cac truOng phat dQngHQi thi lam DDDH.
- Tir 14/10 dSn16/10/2024 Ph\l trach thic3tbi cac dan vi tham gia t~p hufin vS

huang dfut t6 chuc v~ hanh H~ thdng quan ly thiSt bi d~y hQc nganh GD&DT( t~p
hufin huang d~n nh~p dfr li~u).

- Trong thang, giao vien cac truOng dff su d\lng 40 992DDDH, tl,l'lam 1 76
DD va Giao an di~n tu, cac truOng dff su d\lng kinh phi mua sAm trang thiSt bi
DDDH la 112.606.000 dBng( trong d6 kinh phi ngan sach la 85.940.000 dBng,
kinh phi truOng la 26.666.000 dBng).

6. Cong tac thu vi~n
- Cac truOng dBng lo~t phat dQng Tu§n IS huang (mg h<;>ct~p sUdt dai nam

2024 v6i chu dS " Phat triSn van h6a d<;>cthuc d~y h<;>ct~p sUdt dai" tu ngay 01110-
07/10/2024 dSn tfit ca giao vien, h<;>csinh trong toan truOng, v6i cac ho~t dQng C\l
thS nhu: tuyen truySn banner tren trang web truOng, ch~y bang di~n tu tru6c c6ng
truOng cac cau kh~u hi~u tuyen truySn, phat dQng phong trao trang trf, b6 sung
sach cho thu vi~n truOng, thu vi~n lap h<;>c,trung bay triSn lam sach t~i thu vi~n,
t~i Khong gian Van h6a HB Chi Minh, t~i sanh truOng ...

- TiSp tl,lcthl,l'chi~n tiSt dQc sach t~i thu vi~n ho?c t~i lap cho h<;>csinh.
- Gi6i thi~u sach thee chu diSm vS ngay Ph\l nfr Vi~t Nam 20/10 trong toan

truOng.

- Phat dQng cUQcthi viSt vS "NhUng kY ni~m sau sAc vS thfiy co va mai
truOng" nam 2024 do Bao Giao d\lCThai d~i t6 chuc.



9

- Phat dQngphong trao quyen gop sach Kim d6ng dtroc: 8.736 quyen,
* Kinh phi chi cho thir vien: Mua bao: 15.350.800d; Mua sach:

174.435.000d; Trang bi CSVC: 7.400.000d; Ho~t dQng thu vien: 120.000d; Chi
khac: 0 d.

* Nh,n xet: Cac tnrong co thuc hien t6 chirc cac hoat dQng trong tuan IS
huong irng hoc t~p sU6t dai nam 2024 va co bao cao day du; Da s6 cac tnrong d@u
thirc hien tiSt doc sach cho hoc sinh tai thir vien hoac tai thu vien xanh; Phat dQng
phong trao quyen gop sach Kim d6ng t6t.

7. Cong tac Y t~
- TiSp tuc dAymanh hoat dQng tuyen truyen phong chong dich, benh truyen

nhi~m, phong chong ngQ dQc thirc pham; phong chong tai nan thuong tich; dinh
dirong va hoat dQng thS hrc; phong chong b~nh t~t hQc duang; Rei soat va v~
dQngCMHS hQc sinh cac cO'So'giao d\lc mam non, tiSu hQc tiem du 2 mlii sai.

- Ph6i hQ'PTrung tam y tS t6 chilc t~p hu~n cong tac y tS nam hQc 2024-
2025 nhan vien ph\l trach y tS t~i cac truang MN, TH, THCS, THPT va TTGD~
GDTX.- Cac cO'So'giao d\lc don Doan kiSm tra So' An toan tht,lc phAm Tp HC .,'v/~:.o~ , ~~~I\

thea KS hoach; Trung tam KiSm soat benh tat Thanh ph6 H6 Chi Minh (Theo KPI ,,\. ,~y _r
,. • • " VA.. *' GM(

so 29951KH-TTKSBT ngay 26/8/2024). .,0 : ~~, oj
- Trung tam kiSm soat b~nh t~t Thanh ph6 giam sat v~ sinh phong hQc va ~~J~"~\~

sinh tay nam 2024 (Theo KH 29951KH-TTKSBT ngay 26/8/2024) t~i cac tw~ ~
TH: Hanh Thong, TrAn Qu6c Toim, Nguy~n Thi Minh Khai; THCS: Tan Son,
Huynh Van Ngh~.

*Luu y: Hi~n nay ti I~ cac em hQc sinh bi t~t khuc x~ kha cao nen nha twang
can kiSm tra h~ th6ng chiSu sang cac phong hQc, den bi hu hong, rna phai thay
bong va sua chua. Thuang xuyen rna cac cua s6 cua lap dS tang cuang anh sang tl,l
nhien va thong thoang lap hQc; D6i cac lap co gAnmay l:;tnhcan phai trang bi qu:;tt
hut dS giam n6ng dQC02 trong phong, dam bao suc khoe cho hQc sinh.

8. CoosO-v,t chit, titi chinh
- Ph6i hQ'Pv6i phong TCKH trinh UBND cac khoan thu nam hQc 2024-

2025.

- Cac CSGD mam non ngoai cong I~p thl,lc hi~n quySt toan ti@nh6 trQ'h6 trQ'
chenh I~ch hQcphi thea NQ 17/2022.

- TiSp t\lc chuySn ti@nh6 trQ' chenh l~ch hQc phi cho 01 CSGD mam non
ngoai cong l~p NH 2022-2023 va cac hQc sinh thuQc cac cO'sa da:giai thS. T6ng s6
01 CSGDMN, 76 ca nhan: 86 ti@n153.460.000 d6ng.



10

- PGD da: chuyen kinh phi h6 tro chi phi hoc t~p cho cac CSGD cong l~p
nam hQC2023-2024: s6 tiSn: 1.577.700.000 d6ng.

- Ra soat h6 sa cac tnrong nhan h6 tro hoc phi thea NQ05/2023INQ-fIDND
dS chuan bi chuyen kinh phi h6 tro hoc phi cho HS tiSu hoc cac CSGD ngoai cong
l~p NH 2023-2024.

- Tham gia t6 kiem tra cong tac tai chinh, kS toan tnrong TiSu hoc Hanh
Thong thea QD 3091/QD-UBND ngay 23110/2024 cua UBND quan Go vAp.

- Chi tra kinh phi cac cuoc thi NCKH, thiet kS chu dS day hoc tich hQ'PStem.
Ra soat s6 lieu dS xay dung du toan co quan va nganh giao due nam 2025;

TriSn khai xay dung va t6ng hQ'Pdtr toan kinh phi t6 chirc hra chon sach
giao khoa dSn cac tnrong tiSu hoc va THCS cong l~p.

- TriSn khai viec thirc hien h6 sa h6 sa miSn giam hQc phi, h6 trQ'chi phi hQc
t~p, h6 trQ'an trua cho tre m~u giao nam hQC2024-2025.

- TriSn khai vi~c th\Ic hi~n h6 sa h6 trQ'hQc phi cho tre la con cong nhan
trong khu cong nghi~p NH 2024-2025.

- Th\Ic hi~n h6 sa thea yeu cAucua ca quan canh sat diSu tra thea cong van
s6 23973/CQDT -D2 ngay 24 thang 10 nam 2024 vS cung c~p thong tin, tM li~u
ph\lc V\l diSu tra lien quan dSn 02 goi thAumua sAmtrang thiSt bi th\Ic hi~n DS an
"Ph6 c~p va nang cao nang l\IC sir d\lng tiSng Anh cho hQc sinh ph6 thong va
chuyen nghi~p thanh ph6" va DS an "Ph6 c~p mAmnon cho tre 5 tu6i".

* Nhan xct: Du thao cac khoan thu nam hoc 2024-2025: da: co van ban.. .
5828IUBND-TCKH-GDDT ngay 17/10/2024 vS thu, sir d\lng hQc phi va cac khoan
thu khac cua ca sa giao d\lc va dao t~o cong l~p thuQc qu~ NH 2024-2025; Vi~c
chuySn tiSn h6 trQ'chenh l~ch hQcphi cho cac CSGD mAmnon ngoai cong l~p NH
2022-2023 thea NQ17/2022: da:th\Ic hi~n chuySn tiSn cho cac dan vi thea QD s6
746/QD-GDDT ngay 19/6/2024 cua Phong giao d\lC va Dao t~o. T6ng s6 76/83
CSGDMN, s6 tiSn 10.628.520.000 d6ng; cac dan vi dang th\Ic hi~n quySt toan v6i
PGD. Vi~c ra soat h6 sa thea NQ05/2023: con cac CSGD chua du h6 sa, PGD da:
giri cong van dSn cac ca quan co thAmquySn:

- Tru<mg PTDT Hermann Gmeiner: da:lam cong van giri Sa LDTB va SGD
dS xac minh vS lo~i hinh giao d\lc va gi~y phep ho~t dQng giao d\lc.

- Tru<mg TiSu hQCLuang ThS Vinh qu~n Tan Binh: thiSu quySt dinh cho
phep ho~t dQng giao d\lc.

- Tru<mg tiSu hQc Nh¢ Tan qu~n Go V~p: thiSu quySt dinh cho phep ho~t
dQnggiao d\lc.

- Tru<mg TiSu hQcE - School TP Thu Duc: chua cung c~p du h6 sa.
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9. Cdng tac quan ly:
9.1 Cong tac t6 chirc

- TiSp tuc tham dinh h6 sa b6 nhiem chirc danh nghS va xSp luang vien chirc
giang day trong cac co sa MN, TH, THCS cong l~p va tnrong GDCB HV then
Thong tu s6 01,02, 03/2021/TT-BGDDT va Thong tu s6 08/2023/TT-BGDDT cua
BQGiao due va Dao tao.

- Ban hanh Quyet dinh cong nhan Hieu tnrong, Ph6 Hieu tnrong Truong
Mam non Hong An, Khoi Nguyen.

- Th~m dinh H6 sa c~p phep hoat dQng Truong M~m non Viron Kham pha
(Phuong 15).

, - Th~m dinh H6 sa, tham muu Uy ban nhan dan quan ban hanh Quyet dinh
giai thS Truong Mam non Be XuKa (Phuong 17).

- Th~m dinh h6 sa, tham muu Uy ban nhan dan quan ban hanh Quyet dinh
cho 04 vien chirc nghi viec thang 11 nam 2024 (Thong qua Phong NQi vu).

- Hoan thanh tham dinh h6 sa b6 nhi~m chilc danh nghS nghi~p vien chilc
tUYSndVngnam h9C 2023 - 2024 hoan thanh thai gian t~p SlJ(6, 9 thang).

- Thb dinh h6 sa kY hqp d6ng chuyen mon cac TruOng M~m non _,_""
Thong Tay, TiSu h9c Phan Chu Trinh, Hoang Van ~hv. Th~m dinh h6 sa danh '~~~~
then hi~u qua cong vi~c then NQ08 quy 3/2024 doi v&i Hi~u truang cac d<mHYdvA \~ I

cong l~p. , . f~O ~:,
- T6ng hqp, bao cao KSt qua thlJc hi~n vi~c tra luang d~y them gia d6i \{~j.'~'1"

nha giao (cac truOng M~m non, TiSu th9c, THCS, TruOng GD CBHV) nam h9c
2023 - 2024 giri Sa Giao dvc va Dao t~o Thanh ph6 H6 Chi Minh.

- ThlJc hi~n KS ho~ch tuySn dVngvien chilc nam h9c 2024 - 2025:
+ T6 chilc h9P HQi d6ng tuySn dVng thong qua kSt qua Vong 2 kiSm tra kiSn

thilc, ky nang ho~t dQng nghS nghi~p nguai dlJ tUYSnthen yeu c~u cua vi tri vi~c
lam c~ tuySn cua Icy xet tuySn vien chilc nganh giao dvc Go V~p nam h9c 2024-
2025 (diSn ra ngay 09/10/2024).

+ Cong khai QuySt dinh s6 2963/QD-UBND ngay 10 thang 10 nam 2024 vS
cong nh~n kSt qua tuySn dVng vien chilc d6i v&i cac dan vi SlJ nghi~p cong l~p
thuQc nganh Giao dvc va Dao t~o qu~ Go v~p nam h9c 2024 - 2025 va Thong
bao s6 5740/TB-UBND ngay 10 thang 10 nam 2024 cua UBND qu~n Go V~p vS
cong nh~ kSt qua 140 vien chilc trling tuySn vien chilc d6i v&i cac dan vi SlJ
nghi~p cong l~p thuQc nganh Giao dvc va Dao t~o qu~n Go v~p nam h9c 2024 _
2025. TiSp nh~ h6 sa hoan thi~n h6 sa tuySn dVng vien chilc then Thong bao s6
5740/TB-UBND ngay 10/10/2024 cua Oy ban nhan dan qu~ Go V~p.
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9.2. Cong tac KiSm tra - Thi dua - Phap chS
- KiSm tra n<)ib<)Phong Giao due va Dao tao: KiSm tra cong tac tuyen sinh

nam hQC2024-2025.
- Giai quyet cac dan thu phan anh, kiSn nghi cua giao vien, nhan vien, cha

me hoc sinh trong nganh.
- Huang d~n thuc hien cong tac thi dua khen thirong nam hQC2024-2025.
- Huang dan sinh hoat kh6i thi dua nam hoc 2024-2025.
- Ngay 24110/2024, H<)id6ng thi dua khen thirong nganh Giao due va Dao

tao dii tiSn hanh xet chon va dB cir cac ca nhan tham dir "Giai thuong Vo Truong
Toan nam 2024":

+Ong Trinh Vinh Thanh - Truong phong Giao due va Dao tao;
+Ba Nguyen Thi Phu Chau - Hieu tnrong tnrong MN Anh Dao;
+Ba Tr~n Thi Nhu Quynh - Giao vien tnrong TH VOThi Sau,
y ki~n d~ xuit: TruOng MN HQa Mi: Nha truOng con thiSu 1 giao vien;

TruOng MN Mai Yang: Nha truOng chua c~p luang m6i va cac ph\l c~p khac cho
dQingu CB - GV. DS xu~t vai lanh d~o PGD va DT tham muu v6i phong tai chinh
h6 trg c~p bu rigan sach dS truOng co ngu6n chi tra luang m6i va cac ph\l c~p khac
dUng thea quy dinh.

Noi nh¥n:
- Sa Giao d1,lCva Bao t~o;
- Thuemg tf\l'CQu~n uy;
- ThuOug tI¥c UBND Qu~n; (iii Mo cao)
- Ba Bao Thi My Thu - PCT UBND qu~n;
- Cac dan vi thu9C nganh;
-LUll: VT.
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