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V/v mé& céc khéa bdi dudng nghiép vu quan ly gido duc
danh cho ¢in b quan Iy va gido vién mam non, phd thong nim 2023

Kinh gii:
- Cac So Gido duc va Dao tao;
- Cac Phong Giao duc va Dao tao;
- Céc Trudng Trung hoc phd théng;
- Céc Trudng Trung hoc co sd;
- Céc Trudng Tiéu hoc;
- Céc Truong Mém non;
- Quy Thay/Cb céc Trudng: THPT, THCS, Tiéu hoc, Mam non;
- CAc ¢4 nhan ¢6 nhu ciu bdi dudng.

Cén cir Nghi quyét s6 29-NQ/TW ngay 04-11-2013 cua Ban Chép hanh Trung vong khoa
X1 v& dbi m&i cin ban, toan dién gido duc va dao tao, dap ing yéu ciu cong nghi€p hda, hién dai hoa
trong diéu kién kinh té thi trudng dinh hudng xa hoi chu ngha va hdi nhép qudc t&; Quyét dinh sb
33/QD-TTg, ngay 08- 01-2019 cua Thu tudng Chinh pht vé dé 4n dao tao, bDl dudng nha gido va can
bd quan ly gido duc mém non glal doan 2018 - 2025; Chuong trinh phat tnen cc trudng su pham dé
néng cao ning lyc dgi ngli gido vién va can by quan ly co s& gido duc phd théng, Hoc vién Quan ly
gido duc thong bao md khoa bdi dudng cho ddi ngil cdn by quan ly trudng mam non (MN) va phd
théng (PT) vao thang 8 nim 2023, cy thé nhu sau: '

1. Muc tiéu ciia khoa bm dwdng:

Muc tiéu chung: phét trién nang lyc cho CBQL vé lanh dao va quan Iy trurdng hoc, chi déng
trong dbi méi lanh dao, quan ly d& phat trién nha trudng trong bdi canh dbi méi cin ban va toan dién
nén gido duc, biét gan tdm nhin véi hanh déng, phét huy nhiing gi4 trj ciia nha trudng va xa hoi cho
sur nghlcp phat trién GD&DT v6i nhigm vu trung tam la nang cao chét luong gido duc phuc vu cong
cude ddi méi phat trlen d4t nude trong bdi canh hai nhap quoc té.

Muc tiéu cu thé:

‘ - Quén tri¢t cdc quan dlem dudng 16i, chinh séch phit trién kinh té xd hi, phat trién GD&DPT
trong b8i canh hdi nhép qubc té theo tinh thén ldy d8i m6i cin ban va toan dién nén gi4o duc Viét Nam,

- Téng cudng néng luc lanh dao dé CBQL trudng MN, PT nhén thire dugc sir mang, x8y dung
dugc tAm nhin, biét chon llra md hinh va phong céch lanh dao.phu hop vai vi tri cong viée dugc giao
trong diéu kién cu thé clia m&i nha trudng.

- Ting cudng kién thire, k§ niing quéan ly gido duc dé CBQL trudng MN, phd thonp tu hoc,
phét trién ning luc ban than. o

2. Thanh phin tham gia khéa bm dudng

- Cén bd quan ly céc trudng M4m non va phd thong (Tiéu hoc, THCS, THPT);

- Cén bd ¢6 nhu cau bdi dudng, néng cao k¥ ndng quan ly co s¢ gido duc;

- Can bd ngudn, chuén bj bd nhiém chire vu quén Iy trudng MN va PT.

3. N6i dung chwong frinh bdi duwdng:

Ch(;lgen " Tén chuyén daé Th(z:ilél:)q ng
I Dudng 16i phat trién gido duc va dao tao Viét Nam 10
II Khoa hoc Quén ly gido duc , 10
II Quan Iy hanh chinh nha nwée vé gido duc ‘ 25
I Quan ly hanh chinh nha nuéc vé gido duc 3
2 | Quan Iy va thiec hién hé théng vin ban, phap Iy trong gido duc va dao tao ¥
3 Thanh tra, kiém tra trong gido duc 10
4 Kiém dinh chat lwgng gido duc 3
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. Chuyén x o Thoi lwgng
as Tén chuyén dé (tidt)
IV Quan Iy nha trudng 55

Xay dung ké hoach phdt tr ién nha truong

| Quan ly hoat dong day va hoc trong nha tmong
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5
10
10
Quan ly tai chinh, trang thiét bj co s¢ vit chat trong nha trieong 5
Vén hoa trong trieang hoc ' 5
Hoat déng nghién cieu khoa hoc s pham img dung va cdc sdang kién 5
kinh nghiém vé quan ly, gidng day trong nha truong
Mbi truong s6 va ung dung trong gidng day, quan Iy nha tricdng 10
5
15
3
5
5
5
S

Do luong va ddnh gid két qua hoc tdp ciia hoc sinh trong nha Irwong

Cic Ky nfing quén Iy nha trudng
Phong cdach Lanh dao
K néing giao tiép trong méi truong sic pham
Ky ndng lam viéc nhom
Ky ndng dam phdn, thuyét trinh, diéu hanh cudc hop trong hoat déng
cong vu
VI Tiéu lufn thu hoach cudi khéa (3
4. Thoi gian va hinh thirc bdi duéng
4.1 Thoi glan kha: giang
- L&p hoc budi t&i Thir Ba dén Thir S4u (khoang 3 tuﬁn) Khai giang ngay 01/8/2023:
- Lép hoc ca ngay Thir Bay va Chu Nhat (khoang 3 tudn): Khai gidng ngay 05/8/2023.
4.2 Hinh thire bdi duéng
- Truc tuyén/Online théng qua trao dbi, thao luéin trén 16p qua c4c nén tang nhu MS Teams,
Zoom, Google meet, email, phdn mém zalo, Messenger c6 su huéng din va gidm sit cla giang vién
va Ban t3 chiic 16p hoc;
- Két thic khéa hoc, hoc vién dat yéu cdu s& dugc cip “Chlmg nhén bDl dudng nghiép vu quan
Iy gi4o duc” danh cho c4n b quéan Iy va gido vién phd théng, gido vién mam non theo quy dinh cta
Hoc vién Quén ly gido duc.

5. Kinh phi khéa bdi dwang
- Kinh phi khoéa bdi dudng ndp cho Hoc vién Quan ly gido duc 2.000. 000 ddng/hoc vién/khoa

(bao gbm hoc phi, tai liéu, chimg nhén hoan thanh khéa hoc cho mdi hoc vién).
- Céc vén dé& lién quan khac nhur tai liéu 6n tip, céc chuyén dé kj? nang mém va céc tai liéu khdc
lién quan dén cong téc t6 chire, phuc vu khéa bdi dudng s& do dia diém diu méi trién khai, didu hanh,

t& chirc quan 1y khéa bdi dudng quy dinh (néu c6).

6. Thong tin llen hé dang ky

Théng tin tLr vén chi tiét va ding ky tham gia khéa bdi dudng, vui Iong lién hé:

- B6 phén tiép nhén hd so ding ky, td chirc, diéu hanh va quan 1y bdi dudng: Trung tdm tu van
gido duc qudc té, Trudng Pai hoc Ngoai thuong - Co s& 11 tai TP.HCM (Phong AO11, S6 15 dudng
D5, P. 25, Q. Binh Thanh, TP. HCM). Dién thoai tu vén chi tiét (24/7): (028) 62 564 111 (C.
Phwong) - 0817893579/0817883579 (T.Cuong) - 0764722279 (C Trinh) - 0334353631 (C. Thoa).

- Trung tdm bdi dudng NG&CBQL, Hoc vién Quén ly gido duc (sé 31 Phan Dinh Giét, P.
Phuong Liét, Q.Thanh Xuédn, TP. Ha Ngi).

Luew y: Han chdt ding ky tham gia khéa boi dwong la ngay 28/7/2023.

Hoc vién Quan ly gido duc thong bdo dén Quy co quan, don vj v céc ¢4 nhan c6 nhu ciu biét,
déng ky tham gia khda bdi dudng trén. Rét mong nhén dugc sy quan tdm cia Quy co quan, don vi va
cdc cé nhdn c6 nhu cdu dé khéa bdi dudng dugc td chirc trl'x_aih cong. "%/
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