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BANH GIA KET QuA THT/C m:¢N NHI:¢M VV NAM HQC 2021 - 2022

TiSp tuc thuc hien cac Nghi quyet Dai h9i XI cua Bang b9 Quan 3; Nghi
quyet s6 18-NQ/TW ngay 25110/2017 v~ mQt s6 v~n d~ vS tiSp tuc d6i moi, sip x8p
t6 chirc b9 may cua h~ th6ng chinh tri tinh gon, hoat d9ng hieu lire, hieu qua; Nghi
quySt s6 19-NQ/TW ngay 25/10/2017 v~ tiSp tuc d6i moi h~ thong t6 chirc va qulin
ly, nang cao ch~t hrong va hi~u qua hoat dong cua cac dan vi sir nghiep cong l~p;
Nghi quyet cua Quoc hl)i v~ kS hoach phat triSn kinh tS - xa h9i 5 nam 2016-2020.
Toan nganh cfulg tich cvc triSn khai sa kSt 5 nam thgc hi~n Nghi quySt 29-NQ/TW
v~ d6i mai can ban, toan di~n GDBT; tich evc chuAn bi cac di~u ki~n d@triSn khai
th\lc hi~n chuang trinh giao d\lc ph6 thong maio

Tang cUOng n~ nSp, ky cuang, dan chu trong nha truOng; xay d\fllg moi
tru6ng giao d\lc an toan, lanh m<;1nh,than thi~n; t~p trung nang cao ch~t Im;mggiito
d\lc, quan tam phM triSn phfun ch~t, nang l\lc nguai hQc; d6i moo hO<;1td9ng giao
d\lc, ren luy~n phAm ch~t chinh tri, d~o duc cua can b9 quan Ii, giao vien, nhan vien
va hQCsinh trong m6i cO'sa giao d\lc; nang cao nang Ivc ella d9i ngli can b9 qulin Ii
va giao vien nh~m nang cao ch~t luqng giao d\lc. Truac d~i djch Covid-19 gay nguy
hiSm dSn suc khoe, tinh m<;1ngcua d9i ngil giao vien, nhan vien, hQc sinh khu V\fC
truang hQc n6i rieng va c9ng d6ng xa h9i n6i chung, gay khong it kh6 khan, b~t lQ'i
cho cong tac d<;1yhQc, giao d\lc hQc sinh, doi hoi toan nganh ra suc ph~ d~u vuqt
kh6, vira phong chfmg dich hi~u qua, vira dAym<;1nhcac hO<;1td9ng d<;1yhQc, giao d\lc
hQc sinh, khong dS hQc sinh nao bi bo l<;1iphia sau. Du kh6 khan nhung day cling la
cO'hQi cho toan nganh trong vi~c khai thac kha hi~u qua cong ngh~ thong tin trong
giang d<;1y,vai nhi~u hinh thuc d<;1YhQc sang t<;10,(rng d\lllg hQc li~u 86 (2D, 3D) va
cac n~n Umgd<;1yhQc tr\lc tuySn phu hQ'Pvai thvc tiSn dO'l1vi, dap (rng duQ'cyeu cAu
gift vfrng th6i quen, thai dQhQCt~p eua hQc sinh trong thai gian qua.

Cac truOng tiSp Wc xay dvng kS ho~ch d~y hQc, giao d\lc theo djnh huang
phat triSn nang Ivc hQc sinh thong qua vi~c chu d9ng xay dvng chu d~ d~y hQc gin



voi viec sip x~p k~ hoaeh day hoc dam bao thai IUQ'Ilgday hQCva chuan ki~n thirc
ky nang; d6i moi manh me hinh thirc day hoc dbng bQ voi d6i moi kiem tra, danh
gia k~t qua hQCt~p va ren Iuyen theo huang phat trien nang 19c hoc sinh, ti~p c~n
voi chuang trinh giao due ph6 thong moi,

1. THONG TIN Br.\C TRUNG HQC CO Sa
1.1. V~ qui rno truong 16'p

SO L6'p SO HQc sinh Nhiln SV' Dien
PhOng tich

TEN TRUONG hQc dAt

TC L6 L7 L8 L9 TC L6 L7 L8 L9 TC BGH GV NV
(ml)

Phan SaoNam 13 3 4 3 3 447 119 no 88 110 43 2 29 12 16 1367.3

Thang Long 12 2 3 3 4 333 64 83 101 85 32 2 25 5 12 1,027

Ban CtJ 33 7 9 8 9 1.346 243 355 371 377 78 3 61 14 33 5,156

Kien Thiet 23 6 6 5 6 751 183 188 181 199 50 2 38 10 30 30,587

Colette 41 9 II LO II 1.581 326 434 414 407 87 3 72 12 28 3,234

Le Quy Don 57 13 15 14 15 2.575 479 752 659 685 120 3 104 13 45 6,088

Le Ll,li 34 6 9 9 10 1.366 221 374 380 391 86 3 69 14 34 4.372

Hai BaTnrng 39 8 II 10 10 1.633 291 472 453 417 92 J 80 9 JJ l.551

Luong The Vinh 10 4 2 2 2 365. 150 84 57 74 29 2 21 6 15 1.102

Doan Thi Diem 32 7 9 9 7 1.225 233 355 354 283 73 3 61 9 32 5,562

Bi\eh Dang 28 5 8 8 7 1.103 198 291 309 305 67 2 53 12 28 1,973

CONGL~P 322 70 87 8J 84 12.725 2.507 3.518 3.367 3.333 757 28 6.13 116 306 64019.3

AChau 68 14 18 18 18 1.356 281 380 347 348 317 2 160 155 98 8068

rav uc 1.4 2 4 5 3 338 43 103 113 79 30 2 20 8 20 250

UcChau 3 I I I 18 5 7 6 24 2 13 9 12 816.

NGOAIC,L~P 85 17 23 H 21 1.712 329 490 466 427 371 6 193 172 130 9,134

GDTX 3 I I 1 90 16 38 36 37 3 24 10 13 928

TONGCQNG 410 87 1"11 1·06 106 14.527 2.836 4.024 3.871 3.796 1.165 37 8.30 298 449 74,081

1.2. Danb sach can bQphu trach eljaban

TT HQva Teo Chu-c VI}/ohi~m VI} Trinh dQdao tao Bi~n tho"i PhI} triich
DJ;) phu'img/xa

1 NguysnThanh Lan PHT tnrong Phan Sao Nam Cir nhan Lich sir 0903078658 Phuong I

2 Ph~NgQCmLO PHT tnrong Thang Long cc nhan GDTC 0907728357 Phuong 2

3 ve Hoang Di€m Hang PHT tnrong Nguyen Son Ha Cir nhan Ti6u hQc 0938931549 PhuOng 3

4 D6 Thi Ng9c Hai PHT truOng Ban Co Cir ohan Toan 0909455008 Phuemg 4

5 Lam H6ng Le Pby PHT truOng Ki8n Tbi8t Cir nhan Ngit van 0981685058 PhuOng 5

6 Le Thi Lan Anh PHT truOng Colette Cir nhan Toan 0905441179 P.Vo1hjSW

7 Ph~m Thj Thu HUOng PHT truOng L€ LQi CUnhan Ngu van 0909771881 P.VoThiSW

8 PhUng Thj My Blnh PHT truOng Hai Ba Trung Cir nhan Lich su 0903345070 P.VoThiSW

9 Doan Dong Phuong PHT truOng Ky D6ng Cir nhan Ti6u h9C 0908603939 PhuOng 9

10 Le Tbi Hoa PHT~N~ V~Hfng Cir nhan Ti~u h9C 0966259969 PhuOng 10
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TT HQva Ten Chirc vy/ nhi~m v\l Trinh dQ dao tao
f)i~n thoai Phy trach

DB phU'ong/xli

11 HaMinh Tti HT tnrong Luang Th~ Vinh co nhan Tow 0902451851 Phuong 11

12 Pham Dire L~p PHT tnrong Doan Thi Di@m co nhan GDTC 0903604467 Phuong 12

13 ~Nguy¬ nnThanhLan PHT tnrong Truong Quyen Cll nhan TiSu hoc 0909545235 Phuong 13

14 Nguy~n Minh Thuy PHT tnrong Bach f)fuJg ClI nhan Tin hoc 0903647455 Phuong 14

1.3. Quy rna trmmg, 16'pbi~n dOngtrong nam hoc 2021-2022

Ngan sach
thanh pho

Ghi chu

32

Kinh phi
(tri~u
dAne)

1

Don vi Tang/ghim
qui rna

76 t?~ Y

A I..Nguon vonSTT

THCSLuang
Th~Vinh CS2)

Da hoan thanh va dna
vao sir dung thang
3/2022

1.4. sA truong, ltrp, hQc sinh

TEN TRUONG
S6 L6'p S6 Hocsinh

STT
TC L6 L7 L8 L9 TC L6 L7 L8 L9

'"

1 Phan Sao Nam 13 3 4 3 3 447 119 130 88 110

2 Thang Long 12 2 3 3 4 333 64 83 101 85
,.

3 BanCo 33 7 9 8 9 1.346 243 355 371 3'77

4 KiSn ThiSt 23 6 6 5 6 751 183 188 181 199

5 Colette 41 9 11 10 11 1.581 326 434 414 407

6 Le Quy Don 57 13 15 14 15 2.575 479 752 659 685

7 ts LQ'i 34 6 9 9 10 1.366 221 374 380 391

8 Rai Ba Trung 39 8 11 10 10 1.633 291 472 453 417

9 Luong The Vinh 10 4 2 2 2 365 150 84 57 74

10 Doan Thi Di~m 32 7 9 9 7 1.225 233 355 354 283

11 Bach D~ng 28 5 8 8 7 1.103 198 291 309 305

C6NGL~P 322 70 87 81 84 12.725 2.507 3.518 3.367 3.333

1 Qu6e t~A Chan 68 14 18 18 18 1.356 281 380 347 348

2 TayUe 14 2 4 5 3 338 43 103 113 79
3 Ue Chau 3 1 1 1 18 5 7 6

NGOAIC.L~ 85 17 23 24 21 1.712 329 490 466 427

TONGCQNG 407 87 110 105 105 14.437 2.836 4.008 3.833 3.760

1.5.Ki~mdjnh chAt hrong giao dy.c

TriSnkhai cho dle trucmgTrung hQcco sa th\Ic hi~n eong tac tt,r danh gia thea
Thong tu 18/2018/TT-BGDDTngay 22 thang 8 nam 2018 eua B9 tru6ng B9 Giao
d\lCva Dao t~o ban hanh quy dinh vS kiSm dinh ch~t lugng giao d\lc va cong nh~n
d~tchu§.nqu6c gia d6i v6i truemgtrung hQcph6 thong.
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Cac tnrong t6 chirc t~p huftn nghiep vu tv danh gia tai dan vi va thanh l~p HQi
dang tv danh gia vao dAunam hQC.Hoan cit bao cao tv danh gia chftt hrong giao due
va nQpbao cao vS Phong Giao due va Dao tao trong thang 6/2021.

Hoat dQng tv danh gia bao dam dung quy trinh dS nang cao chftt hrong bao
cao tu danh gia, chu trong viec cai tit~nchftt hrong trong va sau qua trinh tv danh gia
bao cao.

Tnrong THCS Doan Thi Diem, Ban Ca tiSp tuc tham muu voi Phong GDDT
dS xay dung tnrong chuan quoc gia giai doan 2022 -2025.

Truong THCS Hai Ba Trung va THCS Luong ThS Vinhda don doan dam gia
ngoai cua Sa GDDTduqc cong nhan dat kiBm dinh chftt hrong giao d\lCmuc dQ 1.

1.6. Cong tac chi d,o ta ch.rc d,y hQc2 buailngay

Ho~t dQng d~y hQc 2 bu6i/ngay cua cae truOng th\1'c hi~n then cong van
7291/BGDDT-GDTrH ngay 01 thang 11 nam 2010 cua BQ Giao d\lC va Dao t~o vS
huang d~n d~y 2 bu6i/ngay va huang d~ cua Sa GDDT vS thOi IUQ1lggiimg d~y
(Bu6i sang d~y khong qua 4 tiSt, bu6i chiSu khong qua 3 tiSt, m6i tuAn hQc khong
qua 6 ngay).

Nha truOng xay dvng kS ho~ch chi tist va tach bi~t gifra chuang trinh hQC
chinh khoa va chuang trinh bU6i hai. Thai lUQ1lgcho chuang trinh bu6i hai danh cho
luy~n t~p van hoa va cac ho~t dQng ren luy~n Icy nang s6ng, trai nghi~m th\1'cti~n,
phat triBnnang khiSu.

Nha truOng chu dQng thvc hi~n kS ho~ch d~y hQc 2 bu6i/ngay dam bao thai
luQ1lgd~y hQc; chu~n kiSn thuc, Icy nang la can cu dB thvc hi~n kiBm tra, giam sat
trong qua trinh thvc hi~n. TOM nganh tang cUOngthai luQ1lgcho cac ho~t dQng ph\l
d~o hQc sinh ySu, bai du5ng hQc sinh gioi, ho~t dQng giao d\lC trai nghi~m, nghien
cUukhoa hQcphli hgp v6i d6i tUQ1lghQCsinh.

STT Ten trllOng T;( ~ I' Tang sA hQc sinh HQc 2 bu6i1 ngayong so O'p
TS Nam Nil TS %

1 Phan Sao Nam 13 447 234 213 447 100
2 ThangLong 12 333 176 157 333 100
3 BanCo 33 1.346 703 643 1.346 100
4 Ki~n ThiBt 23 751 361 390 751 100
5 Colette 41 1.581 770 811
6 LeQuyDan 57 2.575 1.271 1.304
7 Le LQ'i 34 1.366 759 607 1.366 100
8 HaiBa Tnmg 39 1.633 859 774
9 Luong Th~ Vinh 10 365 182 183 365 100
10 Doan Thi Di~m 32 1.225 647 578 1.225 100
11 B~ehD~g 28 1.103 562 541 1.103 100
12 ' 1.'Quae te A Chau 68 1.356 717 639 1.356 100
13 Tay De 14 338 175 163 338 100
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STT TentrllOng T6ng s&l6'p
T6ng s&hee sinh HQc 2 bu6i1 ngay

TS Nam Nt; TS %
14 Uc CMu 3 18 11 7

T6ng c(}ng 407 14.437 7.427 7.010 8.630 59,8
Cong l~p 322 12.725 6.524 6.201 6.936 54,5

Ngoai cong I~p 85 1.712 903 809 1.694 98,9

2. KET QuA TH\fC HIlj:N NHI:¢M VV GIAo DVC TRUNG HQC

2.1. Dai mei phuong phap giang day

TiSp tuc chu dQng trong thirc hien chuong trinh giao due ph6 thong hien hanh
then hirong tiSp c~n dinh huong chuong trinh giao due ph6 thong 2018; thuc hien
thirong xuyen, hieu qua cac phuong phap, hinh thirc va ki thuat day hoc tich eire;
nang cao chAt hrong cong tac kiem tra danh gia; tich cue d6i moi nQi dung, phuong
thirc giao due huang nghiep, day nghe ph6 thong, g~n voi thirc tiSn san xUc1t,kinh
doanh cua thanh phc; tang cuong thuc hien qUYSntv chu cua nha tnrong trong vi~c
thirc hien kS hoach giao due,

Huang dftn cac tnrong t6 chuc thgc hi~n chuong trinh then dinh hu&ng d6i
mai cua van ban 4612IBGDDT-GDTrH vai nQi dung huang dftn thvc hi~n chuong
trinh giao d\lc ph6 thong hi~n hanh then dinh huang phat triSn nang 19c va phAm
chAt hQc sinh, Cong van 3280IBGDDT -GDTrH vS vi~c hu6ng dftn diSu chinh nQi
dung dc;tyhQc THCS, THPT, cong van 3232/BGDDT - GDTrH ngay 01110/2020 vS
huang dftn thvc hi~n kS hoc;tchgiao d\lc va kiSm tra danh gia hQc sinh nam hQc 2020
- 2021; Thong tu 58/2011/TT-BGDDT ngay 12/12/2021 kern then thong tu
26/2020/TT-BGDDT ngay 26/8/2020 va Thong tu 22/20211TT-BGDBT ngay 20
thang 7 nam 2021 cua BQGD&DT cua BQGD&DT vS daub gia hQc sinh THCS va
THPT.

Thgc hi~n nghiem tuc, 1inh hoc;tt,sang tc;tOchuong trinh, kS hoc;tchgiao d\lc,
nang cao chAt 1uqng, hi~u qua hoc;ttdQng giao d\lc then huang dftn tc;ticong van s6
5842/BGDDT-VP ngay 01 thang 9 nam 2011 cua BQGDDT. Cac bQmon chu dQng
diSu chlnh chuong trinh then huang linh hoc;ttdS xay dvng cac chu dS dc;tyhQc, co kS
hoc;tchchi tiSt bao cao Hi~u truOng va duQ'cchc1pthu~n truac khi thvc hi~n.

Mc;tngluai chuyen mon triSn khai kip thai dSn giao vien bQmon cac chi dc;to
vS chuong trinh va cac quy dinh diSu chinh trong nam d6ng thai quan 1y ch~t che
vi~c thvc hi~n quy djnh nQi dung, phuong phap giao d\lc va chuAn kiSn thuc Icy
nang. Cac t6/nhom chuyen mon duQ'c chu dQng trong thvc hi~n chuong trinh, dam
bao thai luqng dc;tyhQc, bao dam chuAn kiSn thuc ky nang, dam bao nQi dung gia,ffi
tai, 16ngghep tich hQ'Pva kip thm c~p nh~t thong tin, s6 li~umaio

Cac truOng da t6 chuc nhiSu chuyen dS cho toan thS giao vien nh~m ph\lC V\l
cho vi~c t6 chuc Hoc;ttdQng trai nghi~m sang tc;tOcho hQc sinh a cac mon hQc sao
cho dc;tthi~u qua cao, day 18.mQt trong cac nhi~m V\l cua giao d\lc THCS trong vi~c
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thuc hien giao due thea dinh huang phat triSn pham chat va nang lire hoc sinh, phil
hop voi tinh hinh thuc t~ cua tirng tnrong.

Phong Giao due va Dao tao dffxay dung nhom zalo Giao vien sang tao tir nam
hoc 2021-2022 dS chia se d8n giao vien toan nganh nhfrng d6i moi vS phuong phap
giang day, irng dung cac phan mem h6 tro day hoc tich eire, tang tinh tuong tac
trong va ngoai lap hoc, chia se cac hoc lieu sB, kinh nghiem trong qua trinh giao due
hQCsinh.

2.1.1.K~t qua day va hQCpheng chang djch b~nh Covid-19

a) Cac birnphap d{lYva hoc trong tinh hinh dich brnh Covid-19

Cac tnrong thuc hien thea k8 hoach thai gian nam hoc va cac van ban chi dao
cua Sa GDDT vS vi~c tang cUOng cong tac phong, ch6ng dich COVID-19 khi hQc
sinhdi hQc tra l~i nhu sau:

- Cac truOng thanh l~p ban so~n thao cac chu dS d~y hQc tf\l'c tuy8n, chu
dQngxay dvng cac chu dS d~y hQc tf\l'c tuy8n.

- Sir d\lng cac h~ thBng qmin ly va ph~n mSm d~y hQc tf\l'c tuy8n: Web,
VTV, HTV, Google Classroom, Microsoft Office 365, Zoom Cloud
Meetings, VNPT E-Iearning, Facebook, zalo PC,Google Meet,
Viettelstudy.vn ...

- Giao vien thi8t k@hQc li~u s6, t~o kh6a hQc, bai giang E-Ieaming, bai
giang tren Youtube (theo chu dS d~y hQc dffxtiy dvng)

- Sir d\lllg kho dfr li~u cua BQ GDDT (co chQn lQc phil hgp dBi tugng hQc
sinh cua truang)

- HQc sinh thvc hi~n cac bai t~p, cac d\f an, cac ho~t dQng trai nghi~m sang
t~o (t~i nha) thea dinh huang cua giao vien.

- Giao vien su d\lllg cong C\l trvc tuy8n dS trao d6i vS bai hQC, tam tu
nguy~n vQng, giai dap th~c m~c cho hQc sinh.

- HQCsinh trao d6i trvc ti@pv6i giao vien cling thong qua hinh thuc trvc
tuySn.

b) mnh thircph6 biin cho ch(lmf hpc sinh (CMHS)

-Nha truang gUi tin nh~ d6ng bQ cho CMHS qua h~ th6ng tin nh~n: bao Jich
hQc, gia hQc tf\l'Ctuy@n.

-Giao vien chu nhi~m huang dan CMHS va hQCsinh cach thuc tham gia hQc
trvc tuySn tren phAn mSm (Thong qua Ung d\lllg zalo thiSt l~p rieng cho timg lap)
vaIuon nh~c l~i lich hQc tf\l'c tuy@ncua hQc sinh va nh~c nha CMHS h6 trg hQc sinh
trong vi~c hQc tf\l'c tuy8n.

c) Birn phap theo doi aanh gia h{Jcsinh hpc tr""ctuyin
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-Day hoc tnrc tuyen 14 bQ men theo thai khoa bieu, thea khung gio hoc chinh
khoa 1 bu6i (45 phut) - Buoi sang. (Thai gian cua khung gio bu6i 2: danh cho hoc
sinh tv giac hoc t~p va trao d6i voi GVCN, GVBM thong qua irng dung zaIo ... )

-HQc sinh co m~t hie 7g00: GVCN di€m danh qua mang. yeu c~u hQC sinh
phai tuong tac, tra 16i cau hoi cua giao vien trong bu6i hoc.

-Ban chi dao day hoc tnrc tuyen cua tnrong luon thea doi dS nam tinh hinh
bu6i hoc,

-GVCN thea doi, thong ke cac hoc sinh khong tuong tac, khong tham gia hoc
true tuyen hoac Hs co dtrong truyen mang ySu khong b~t duoc tin hieu ... bao cao vS
Ban chi dao, trao d6i voi CMHS dS giup dO'hoc sinh ducc hoc t~p.

-T6 chirc kiem tra, danh gia cong nhan kSt qua hoc tnrc tuy@ncua hQc sinh
thea dung kS ho~ch nam hQc.

- Giao vien giang d~y co th8 danh gia hQc sinh b~ng cac bai t~p 100% tr~c
nghi~m. Lam bai va nQP b~dngay khi giao vien giao bai (Khong nQP bai sau bu6i
hQctninh tinh tqmg cac em nha h6 trQ'khong tv giac).

d) Phuung an danh cho hf)c sinh khong hf)c tr{l'c tuyin

- Giao vien bQmon gili file bai hQc qua: nhom hQc facebook, nhom hQc zalo,
tren h~ th6ng h6 trQ'd~y hQc... (Kern file ghi am giQng noi bai giang cua giao vien)

-GVCNgili bai hQc (in ra gi&y) den t~n nha cac hQc sinh co hoan canh kh6
khan khong thS thea hQc trvc tuy@n(cac truang hqp nha hQc sinh khong co m~ng
internet, khong co may vi tlnh ho~c CMHS khong cho sil d\lng di~n tho~i tuang tac
v6i giao vien)

e) Kit qua dl!Yhf)Ctr{l'c tuyin

Toan nganh sil d\lng cac h~ th6ng quan ly hQc t~p: Web, VTV, HTV, Google
Classroom, Microsoft Office 365, Zoom Cloud Meetings, VNPT E-learning d~y hQc
trvc tuySn a tat ca cac bQmon,d~t ti l~ 95,39%.

2.1.2. D~y hQc theo dinh huo-ng GD STEM

TiSp Wc thvc hi~n huang dan 2998/GDDT -GDTrH ngay 18 thang 8 nam 2017
vS thvc hi~n chu dS d~y hQc thea dinh huang giao d\lc STEM trong truang Trung
hQCva cong van s6 3089IBGDDT-GDTrH ngay 14 thang 8 nam 2020 cua BQ giao
d\lCva dao t~o vS triSn khai thvc hi~n giao d\lc STEM trong giao d\lc trung hQc.

Cac truang dffchu dQngxay dlJOgchuang trinh v6i m\lc tieu dS cao ho~t dQIlg
thvc hanh va phuang phap rno hinh trong giai quySt cac vftn dS cua thvc ti~n cUQc
s6ng thong qua ho~t dQngnhom, ho~t dQng t~p th8, ho~t dQng cQng d6ng. L6ng ghep
cac chu dS d~y hQc thea dinh huang giao d\lc STEM trong mQt tiSt d~y hQc, trong
mQt bai hQc chinh khoa ho~c trong mQt bai hQc ngo~i ldloa. Cae chu dS GD STEM
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duoc xay dung, thuc hien voi nhieu mire dQkhac nhau tuy thuoc VaGkha nang cua
nrng d6i nrong hoc sinh, diSu kien CSVC cua nrng tnrong.

V6i nhieu k~t qua co loi cho sir hinh thanh va phat trien nhan each, trau d6i kY
nang, thai dQhoc ~p cho hoc sinh, gop ph~n giao due hu6ng nghiep hoc sinh a b~c
THCS va d~c biet la giao due tinh th~n yeu thich irng dung khoa hoc, cong.nghe VaG
doi s6ng thirc tiSn. Han ntra, giao due STEM cling dtroc xem la co hQi dS phat trien
dQi ngfi nha giao trong nhieu nam qua tren dia ban quan, la co hoi d~y manh xa hQi
hoa giao due, ti~p tuc gift vfmg niem tin yeu cua lanh dao dia phuang, cha m~ hQc
sinh, cQng d6ng xa hQi va d~c bi~t la lam cho mBi ngay d~n tru6ng deu la mQt ngay
vui cua hQc sinh.

Phong GDDT ph6i hqp vai Qu~ Doan Q3tiSp t\lC duy trl su d\lng cong trinh
Phong STEM Q3 dS ph\lc V\l cac th~y co d~y STEM cho cac em hQc sinh tren dia
ban Qu~n 3. Cong trinh thS hi~n ro triSt ly giao d\lC5H cua nganh GDDT Q3 "H~nh
HQc- Hoi- HiSu- Hanh", giao d\lChQc sinh vim ren luy~n d~o duc, duqc s6ng trong
tru6ng hQc h~nh phuc vira bi~t v~n d\lfig ki~n thuc hQc duqc dS giai quySt nhfrng bai
toan th\lc tiSn trong CUQcs6ng h~ng ngay.

Phong GDDT da kip thoi chi d~o thanh l~p Ban giao d\lC STEM Qu~n 3 tir
nam 2021 va d6ng thm mBi THCS deu xay d\fllg Ban giao d\lC STEM dS tham muu
cho BGH trong ho~t dQng giao d\lC STEM. Ben c~nh cac bu6i sinh ho~t CLB
STEM, Ban giao d\lc STEM da d~y m~nh d~y l~p trinh co ban va nang cao nh~m
d~y m~ giao d\lCtu duy may tinh (computational thinking) cho hQc sinh, gop ph~n
dao t~o dQituySn hQc sinh gioi mon Tin hQcQu~n 3.

2.1.3. D8i moo ho,t dQng d,y h<}cNgo,i ngfr

Xay d\fllg, phat triSn cac chuang trinh hqp tac qu6c t~ phu hqp v6i nhu c~u va
diSu ki~n th\lC t@cua nha tru6ng thea quy dinh cua phap lu~t nh~m tang cu6ng co
hQi giao luu trao d6i kinh nghi~m hQc t~p, giang d~y, quan ly giao d\lC, ngu6n hQc
li~u rna cho HS, GV va can bQquan ly giao d\lC.

Phong GDDT da co van ban huang dftn, chi d~o va giam sat cac tru6ng vS
vi~c th\lc hi~n chuang trinh giang d~y tiSng Anh ph6 thong, tang cu6ng, dS an thi
diSm, tich hqp c~p THCS. Ban Giftm Hi~u da ti~p nh~ va quan tri~t dSn t~t ca giao
vien, hB trq va t~o diSu ki~n thu~n lql dS giao vien th\lc hi~n t6t qua trinh d6i mai
phuang phap giang d~y, th\lc hi~n cac chuang trinh ti@ngAnh thea dinh huang cua
DS an d~y hQc ngo~i ngft trong h~ th6ng giao d\lc qu6c dan ban hanh thea Quy~t
diM 2080/QD- TTg ngay 22 thang 12 nam 2017 cua Thu tuang Chinh phu tren dia
ban Thanh ph6 H6 Chi Minhgiai do~n 2019 - 2025.

?Cac diM lQ trinh khai d~u va phuang thuc tang cUOng d6i mai vi~c d~y va
hQc tieng Anh 6 cac truang tiSu hQc va trung hQc co sa tren dia ban qu~ 3 nh~m
dam bao lQtrinh thea DS an. D~u tu xay d\fllg truOng hQc, trang thi@tbi dap Ung yeu
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c~u giang day tieng Anh.cho cac diSu kien trien khai dS an ph6 c~p va nang cao
nang hrc sir dung tieng Anh cho hoc sinh tren dia ban Quan 3.

CO' sa v~t chat nha tnrong dap irng nhu c~u t6i thieu cua viec day va hoc tieng
Anh. Trong do, 100% hoc sinh dSu tu trang bi d~y du sach giao khoa va tai lieu hoc
t~p; Cac tnrong trang bi Bang nrong tac va cac phtrong tien giang day hien dai, M9t
s6 tnrong da danh ra mQt phong chuyen biet dS giang day TiSng Anh.Cac tnrong &
khu V1JCtrung tam co cha me hoc sinh r~t quan tam dSn b9 man Tieng Anh va dfru tu
nang cao trinh d9 TiSng Anh;

D9i ngti giao vien nhiet tinh, nang n6, giau kinh nghiem; S6 hrong giao vien
day TiSng Anh duQ'cphan cong d~y cae lOpTiSng Anh tang cUOngva TiSng Anh d@
an la giao vien bien chS duQ'ctuySn d\lng, co trinh d(>d~t chuan va tren chuan.

Co thS noi vi~c th\Ic hi~n t6t vi~c giang d~y TiSng Anh tang cUOngtrong thai
gian qua, gop ph~n thuc day dS an "Tang cuang nang l\Ic sir d\lIlg TiSng Anh cho
hQc sinh ph6 thong" cua Qu~n 3 ngay cang hi~u qua han. HQc sinh Qu~n 3 co thS t\I
tin trao dbi b~ng tiSng Anh trong leY thi qu6c tS, trong cac ho~t dQng giao luu qu6c
,

teo

100% cac tWOng co d~y Chuang trinh tiSng Anh Tang cuOng.

04 truang co d~y Chuang trinh tiSng Anh tfch hqp (twOng Le Quy Don,
THCS Hai Ba Trung, THCS Colette, THCS Ban Ca)

01 tWOng d~y Chuang trinh song ngu tiSng Phap t~i TruOng THCS Colette va
ngo~i ngu 2 t~i TWOng THCS Le Quy Don.

01 truOng d~y Chuang trinh TiSng Duc t~i TruOng THCS Le Quy Don.

Giao vien th\Ic hi~n t6t vi~c d6i mai phuang phap d~y hQc tfch C\ICthea nhom
hQc sinh, tich hQ'Pcac leY nang va ki@nthuc, phitt triSn nang l\Ic giao tiSp bfug tiSng
Phap vai cac leY nang Nghe, Noi, DQc,ViStva kiSn thuc lien man khoa hQc, t~o phan
x~ t6t trong giao tiSp h~g ngay cho hQc sinh; t6 chue nhi@uho~t dQng giup hQc sinh
vui hQc, tiSp thu kiSn thuc nh~ nhang, vi~c kiSm tra ditnh gia thea huang phat triSn
nang l\Ic cho hQc sinh.

2.1.4. D\lY hQc vo; Giao VieD DglfOi D1f(YCngoai

Vi~c dua giao vien bim ngu vao d~y hQc tiSng Anh t~i truOng trong thai gian
qua d~t hi~u qua kha t6t, dam bao thea huang dfin cua Phong, Sa GDDT. Nha
truOng hqp tac vai giao vien va cac dan vi thea danh sach giao vien da duqc thfun
dinh cua Sa Giao dl;lCva Dao ~o. KhuySn khich cac truang dimg kinh phi xa hQi
hoa trong vi~c chi tra cho giao vien ban ngu.

Cac twang hqp dang vai giao vien ban ngu ck dam bao cac yeu cfru: Co
bkg Cir nhan su ph~m, Cir nharr chuyen nganh va m(>ttrong cac chUng chi giang
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day tieng Anh cho nguoi mroc ngoai nhu: TESOL, TKT, TEFL, co gi§.y phep lao
dQngcon gia tri va thai han, the tam tru con thai han v.v ..

Giao vien tro giang (bitt buoc la GV Vi~t Nam) phai lam viec thea thai khoa
biSu va nhtrng quy dinh day va hQCbQmon thea dung phan ph6i chuang trinh va k@
hoach cua nha tnrong,

S6 ti@thoc: Khong qua 2 ti@t!tu~n. S6 ti@tsinh hoat ngoai khoa voi giao vien
ban ngff duoc thirc hien thea kS hoach nam hQCcua nha tnrong,

2.1.5. Day Tin hoc theo chuan Quac t~

TriSn khai vahirong ddn cac tnrong t6 chircday hoc Tin hoc thea chuan Quoc
t@,giup hoc sinh du nang hrc danh gia thea chuan QU6c t@;

Hien nay, 100% cac tnrongtrong quan co t6 chirc day hoc IC3 cho hoc sinh tir
lap 7 tren tinh thfrn cha m~ hQc sinh dang kY tv nguy~n.

2.1.6. Giao d\lc tich hQ'p,lAng ghep

TriSn khai nQi dung giao dl,lC dia phuang theo quy dinh t~i cong van s6
5977IBGDBT-GDTrH ngay 07/7/2008 cua BQ Giao d\lCva Bao t~o v~ vi~c huang
ddn thvc hi~n nQi dung giao d\lc dia phuang thong qua mQt s6 mon hQc nhu: Lich
SU, Giao d\lc cong dan, Ngu van, Bia 19... K@thgp vi~c sir d\lllg di san van hoa
trong d~y hQc thea Huang dftn s6 731HD-BGDBT-BVHTTDL ngay 16/0112013 cua
Lien BQGDBT, BQVan hoa, ThS thao va Du ljch.

Can bQm~ng lu6i dff thvc hi~n nhiSu chuyen dS cho giao vien toan qu~n va
triSn khai rQng ra cae dan vi vS "Giao d\lCdch hgp, 16ng ghep",ti@p1\1cthvc hi~n t6t
cac chuyen dS cho GV (l6ng ghep, dch hgp cac nQi dung giao d\lc an toan giao
thong, giao d\lc phap lu~t, giao d\lc truySn th6ng va d~c bi~t la vi~c hQc t~p va lam
theo t§.mguang d~o duc, phong cach H6 Chi Minh VaGcac mon Van, GDCD, SU,
Bia, Ngo~i ngu ... ). Giao vien m~ng lu6i ngay fir d~u nam hQCdff chu dQng xay
d\l'llg K@ho~ch mon hQc, b6 tri thai IUQllghgp 19dS co thS dua cac chu d~ d~y hQc,
cac ho~t dQng trai nghi~m, cac chu d~giao d\lCthea dinh huang STEM van d~y hQc,
phil hgp v6i thl)'c tiSn cua Qu~n.

Ba s6 cac truang dSu thvc hi~n ho~t d9ng giao d\lc kY nang s6ng, cac ho~t
dQng trai nghi~m sang t~o thea tinh th~n van ban s6 414/GDBT-HSSV ngay 15
thang 02 nam 2017 cua S6 GDBT v~ nang cao ch§.t IUQ'Ilgho~t dQng giao d\lc Icy
nang s6ng trong truang hQc.

2.1.7. Th,!c hi~n chtrO'ng trinh giao d\lc ph8 thong 2018

a) Cong tac chuin bi tri~n khai SGK 16'p7
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Viec chudn bi trien khai thuc hien Chuang trinh gido due ph6 thong. Cong tdc
a6i moi quan if viec thuc hien chuang trinh va kJ hoach giao due theo huang phdn
cdp, giao quyen t1!chu cua cac co sa gido due. KJt qua dat duac. DJxutit, kiinnght.

- Cac tnrong xay dung kS hoach hra chon SGK 16p 7, bao cao kSt qua lira
chon SGK va PGD dfft6ng hop gui vS SGD.

- T6 clnrc hoat dQng day hoc voi phtrong phap CLIL mon tieng Anh lap 6 -
Chuang trinh GDPT 2018 nam hoc 2021-2022 va Sa kSt bl) SGK tiSng Anh 6 va
gioi thieu SGK tiSng Anh 7, giao trinh I-Learn Smart World & Right On.

- TiSp tuc tham du gop y SGK lap 7 cac mon (Toan, Lich sir - Dia Iy, Cong
nghe, GDCD, Hoat dong trai nghiem) thea yeu c~u cua Sa GDDT.

- Cac truOng dfi xay d\IIlg kS ho~ch dlJ ki@nchQn giao vien gifmg d~y kh6i 7 ia
, b" "cac. Q mon.

- Ca sa v~t ch~t cac truOng dap irng nhu c~u t6i thiSu eua vi~e d~y va hQc
tiSng Anh. Trong do, 100% hQC.sinh dSu t\]' trang bi d~y' du sach giao khoa va tai
li~u hQc t~p; Cac truang trang bi Bang tuang tac va cac phuang ti~n giang d~y hi~n
d~i. MQt s6 truOng dff danh ra ml)t phong chuyen bi~t dS gi~mgd~y TiSng Anh.Cac
truang & khu Vl;tctrung tam co cha m~ hQc sinh r~t quan tam dSn bQ mon TiSng Anh
va d~u tu nang cao trinh dQTiSng Anh.

h) UBi dtr&ng CB-GV chuin hi tri~n khai chllO'ng trinh GDPT mm
Vi¢c b6i during giao vien, can b9 quan If;CO' sa giao d'l:lcph6 thong triin khai

Chuang trinh giao d'l:lcph6 thong 2018

- VS cong tac b6i du5ng va ~p hu~n cho giao vien:

+ Co 06 th~y, eo dffhoan thanh gop y SGK 16p 7 theo yeu c§.ucua Sa a ctk bl)
mon: Toan (th§.yVinb - Le Quy Don), Lich sir - Dia ly (co Suang - Ban Co), Cong
ngh~ (co Du - Colette), GDCD (co TuySn - Ban Co) va Mi thu~t (co Mai - Le Quy
Don).

+ C6 04 th§.y, co tham gia t~p hu~n rna tr~n dS ki~m tra danh ghi chu§.n kiSn
thuc kY nang do Sa t6 chuc & cac bQ mon: Toan (th§.y Vinh - Le Quy Don), Hoa
(th§.yKhoa - B~ch D&ng), Van (th§.yGiang - KiSn ThiSt) va MI thu~t (co Mai - Le
Quy Don).

- Ti@pt\].cph6i hQP vai TruOng D~i hQc Sai Gon t6 chuc 16p b6i du5ng mon
Lich sir - Bia 1y va mon Khoa hQc t\1'nhien cho cac giao vien d~y bl) mon Lich S11,
Dia 1y, V?t Ly, Hoa hQCva Sinh hQc t~i Qu~n 3, b~t d§.u tiI 2610112021 va ho~m
thanh trong nam 2022 t~i 5 dia diSm:

+ Mon Lich sir: hQc t~i TruOng THCS Le LQ'ingay thtr Ba va Chu Nh~t (50
giao vien).
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+Mon Dia ly: hoc tai Truong TIlCS Phan Sao Nam ngay thir Ba va Chu Nhdt
(47 giao vien),

+Mon V~t ly: hoc tai Truong THCS Hai Ba Tnrng ngay thir Tu va Chu Nh~t
(65 giao vien).

+Mon Hoa: hoc tai Truong TIlCS KiSn ThiSt ngay thir Tu va Chu Nhat (50
giao vien).

+Mon Sinh: hoc tai Truong THCS Doan Th] DiSm ngay thir Sau va Chu Nhat
(59 giao vien).

- KBt qua t~p huan chuang trinh GDPT 2018:

TT NQi dung s6 K~t qua b8i Ghi chu1U'O'Dg dUO'ng
1 So tnrong 14 100% 11: CL, 03: NCL

2 S6 CBQLCC 3 100% Thay Di~u-LQJ), co Di~p-TL, co
Phuang-BTB.

2 So CBQL dai tra 8 100%
Am nhac, Giao due cong dan, Hoat d9ng
trai nghiem, Q3 Khoa h9C ttr nhien, 02

3 S6GVCC 13 100% Lich su va Bia n, Mi thuat, Ngir Van,
Th~ due, Tin, Toan; Cong nghe GVCC
Q12 h6 tro.

4 So GV dai tra 478 100%

2.2. n8i m6'i quan Iy ho~t dQng chuyen mon

Phong GDDT t6 chuc quan tri~t cac truOng THCS th\lc hi~n hi~u qua m\lc
tieu kep, vira th\l'Chi~n nhi~m V\l chuyen mon vira dam bao phong, chfmg dich b~nh
Covid-19, t6 chuc cac ho~t d(>ngd~y hQc, giao dl,lc cua nha tfUOng thea kS ho?ch
nam hQc. ChuySn d3i ml,lc tieu giao dl,lc til truySn thl,l kiSn thuc bai hQc sang giao
dl,lc theo dinh huang phat triSn phfun chfit, nang l\lc nguai hQc, kiSm tra danh gia
cling thea dinh huang nay; d~y m:;tnh th\lc hi~n giao dl,lCSTEM trong cac truang
THCS.

D6i voi vi~c th\lc hi~n chuang trinh lap 6 moi, Phong giao dl,lcva cac truang
THCS dffClI chuyen vien, giao vien t~p huAnva tim hi@uchuang trinh GDPT 2018 a
tAtea cac b(>mon do Sa t6 chuc, chi d~o phan cong nhfrng giao vien co kinh nghi~m
trong giang d~y d@giang d~y lap 6 va h6 trq hQCsinh trong vi~c nh~n sach giao
khoa d@cac em kip thai co sach khi b~t d~u vao hQc. Cac t6, nhom b(>mon lap 6,
nh§.t la cac mon Lich SlI - Dia ly, Khoa hQct\l nhien thuOng xuyen hQp dS th6ng nh§.t
n(>idung va phuang phap giang d~y, giao vien d~y mon Lich SlI h6 trq giao vien
mon Dia ly va nguqc l:;li, th\lc hi~n tuang 1\f d6i voi giao vien b(>mon Ly, Hoa,
Sinh, timg buoc h6 trq kiSn thuc va phuang phap.
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Vi~c thong tin cac hoat dQng chuyen mon cua cac tnrong diroc tlnrc hien
thuong xuyen, hieu qua thong qua cong thong tin di~n til' va h~ thong tin nh~n SMS,
zalo, viber, .... Cong tac chuan bi d6 dung day hoc, sach giao khoa da duoc cac
tnrong quan tam trien khai ngay ddu nam hoc, tao dieu kien thuan Ioi cho giao vien
trong viec giang day,

Phong Giao due va Dao tao tiSp tuc chi dao cac tnrong thirc hien cac bao cao
tnrc tuyen, dang ky tham gia cac hoat dQng chuyen mon; sil' dung h~ thong thong tin
quan ly nha tnrong, phdn mem quan ly s6 lieu, s6 diSm di~n til' va co sa dfr li~u
chung cua nganh.

Can bQquan ly cac truOng da s6 thvc, hi~n d6i mai quan 1yhOliltdQng chuyen
mon kha t6t, thuOng xuyen c~p nh~t thong tin til c6ng thong tin di~n tu, bao cao kip
thai then quy djnh. DAyml;lllhvi~c v~ d\lIlg dlilYhQc giai quySt v~n de, cae phuong
phap thvc hanh, dlilYhQc then dV an trong cac mon hQc; dch cvc (mg d\lng cong
ngh~ thong tin phil hgp vai nQi dung bai h<;>c.

Trong nam h<;>c2021-2022, toan nganh da: t6 chuc va tham gia dch cvc cac
cUQcthi ve chuyen mon, C\lthS nhu sau:

- T6 chuc HQi thi giai toan tren may tinh cdm tay c~p Qu~n chQn dugc 10 hQc
dVthi c~p thanh ph6;

- T6 chuc thi chQn dQi tuySn hQc sinh gioi lap 9 a cac mon dS b6i du5ng dQi
tuYSnh<;>csinh gioi c~p Qu~n tham dv c~p thanh ph6.

- TriSn khai HQi thi Van hay chfr t6t, L6n len ciIng sach c~p thanh ph6 dSn cac
truang cu cac hQc sinh xu~t s~c tham dv·

- ChQn hQc sinh 11 truang cong l~p tham dVHQi thi "Kheo tay ky thu~t" lftn 9
c~p thanh ph6 a 11 bQmono

- T6 chuc chuyen de "An toan giao thong cho n\l cuai ngay mai" c~p thanh
ph6 tl;liTruOng THCS Phan Sao Nam.

2.2.1. Cong bic <lao t~o b8i dUO'nghQc sinh gioi

H~ng nam, Phong GDDT dSu xay d\ffig kS ho~ch t6 chuc thi tuySn chQn va
b6i du5ng h<;>csinh gioi lap 9. KS hOlilChb6i du5ng dugc thvc hi~n xuyen su6t va co
tinh kS thua tu duai len. Quan tam dSn co chS h6 trg d6i vai giao vien tham gia cong
tac b6i du5ng h<;>csinh gioi c~p Qu~n va h<;>csinh nang khiSu tren co sa khai thac co
hi~u qua ngu6n tai trg cua cac truOng.

Hdu hSt cac truang thvc hi~n t6t cong tac phat hi~n, b6i duo-ng h<;>csinh gioi,
h<;>csinh co nang khiSu; DQng vien, khich l~ cac em h<;>csinh gioi, hQc sinh nang
khiSu thuang xuyen h<;>ct~p b6i du5ng. H<;>csinh gioi hang nam dugc xem xet khen
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thirong dQng vien tir nguon kinh phi khen thuong, tir su h6 tro cua cac nha manh
thirong quan.

Phong GDDT da t6 clurc thi chon dQi tuyen HSG c§.pQuan du thi thanh ph6
11 mon.trong do co 472 hoc sinh duoc dang ky tham gia (chua tinh mon Ti~ng Phap
va Ti8ng Nhat). K~t qua chon duqc 194/472 HS (ti l~ 41,1%) dS tiep tuc tham gia
hoc b6i dirong dS tham dir Icy thi HSG c§.pthanh ph6.

Ttmg s6 hoc sinh du thi HSG clip thanh ph6 co: 194, trong do:

TAng Toan V~t H6a Sinh Ngii' Lich Dia KH Tieng Cong Tin Ti~ng Ti~ng
Tr&rirng s6 hQc Iy hQc hoc van sir Iy TN Anh ngh~ hQc Phap Nh~t

PSN 1 1
TL 4 3 1
BC 15 3 2 2 1 1 6
KT 18 2 2 6 1 3 2 2
COL 26 2 5 1 4 1 1 1 1 10

LQD 51 5 5 5 4 3 1 4 7 1 4 12
LL 13 1 3 1 3 3 1 1
HBT 39 2 4 4 4 4 5 3 2 5 6
LTV
DTD 8 1 1 1 2 2 1
BD 12 4 2 1 1 3 1
AC 7 1 5 1

;:. 194 18 20 20 20 20 12 10 12 20 8 12 12 10Tong:

2.2.2. Day hoc 2 bu8i1ngay

TAng s6 16"pd,!Q"cchiroug
? J.

Tong so HS dtrQ'c hoc chuong
?

Nam hoc S6 trtrimg
trinh 2 buoilngay trinb 2 buoilngay

Lap Lap Lap L6p9 Lap 6 Lap 7 Lap 8 L6p9
6 7 8

2020-2021 11 49 47 49 44 1942 1880 1910 1691
2021-2022 11 40 50 47 48 1411 1860 1841 1824
Tang/giant 0 -9 3 -2 4 -531 -20 -69 133

Hien co 8111 tnrong cong l~p t6 chirc day hoc 2 buoi/ngay, do di~u kien cac
tru<mg khong co dii phong hQc nen vi~c thvc hi~n d~y 2 bu6i/ngay chi dap ung mQt
phftn theo nhu cAuph\l.huynh.

S6 luqng hQc sinh hQc 2 bU3i1ngaynam hQc 2021 - 2022 co tang, giam nhung
khong dang kS. Phong GDDT da tham mUll V01 lanh d~o qu~n v~ cong tac tuySn
sinh dAucAp,cong t{tCsua chua, mua s~m trang thi~t bi va xay dvng them cac phong
chuc nang dS dap lIng yeu cau giao d\lc trong thm gian tai.

Phong Giao d\lCva Dao t~o da t6 chuc kiSm tra va h6 trq cac truOng t6 chuc
dl;lyhQc 2 bu3i/ngay thvc hi~n dimg theo tinh thAn cong van 7291IBGDDT-GDTrH
ngay 01 thang 11 nam 2010 cua BQ Giao d\lC va Dao tl;lo v~ huang d&n dl;ly 2
bu3i/ngay; vi~c phan b3 thai luqng d~y hQc cho cac lap 2 bu3i/ngay tren thai khoa
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bieu thirc t@.Chu trong tang cirong cac hoat dQng ngoai khoa ren luyen kY nang
sBng, trai nghiem sang tao, phat tri~n nang khi@ucho hoc sinh.

Trong thai hrong bu6i hai, giao vien giang day xay dung nQi dung luyen t~p
dam bao cac yeu cfiu: On t~p, h~ thBng ki@nthirc co ban; Bei dirong, rna rong, nang
cao kien thirc; Ren luyen kY nang him bai; Kh~c sau them kien thirc trong chuang
trinh hoc; Huong d~n hoc sinh phirong phap hoc va tv hoc; Giup do hoc sinh y@u
kern va bai duong hoc sinh co nang khieu 6 cac mon hoc d~c biet la cac mon: Van,
Toan, Ti@ngAnh, V~t ly, Hoa hoc. NQi dung on luyen cu th~ 6 tirng lap diroc trao
d6i trong t6 bQmon, nhom chuyen mon, t~p trung van nhfing kiSn thuc, kY nang da:
hQc thea ohuang trinh cua tling tuan hQc thea kS ho~ch d~y hQc do T6 chuyen mon
xay d\lllg tren ca s6 dam bao chuan kiSn thuc, kY nang. va thai lUQ'llg d~y hQC.

2.2.3. Kbuy~n kbfcb hQc sinh ngbien cuu kboa bQc

DQng vien, khuySn khich cac truOng tham gia cUQcthi khoa hQc kY thu~t hQc
sinh trung hQc d.p thanh phB hAngnam do S6 GDDT t6 chuc, Phong GDDT da:tri~n
khai va hu6ng d~n cac truOng tham gia it nh~t 01 san pham/ truOng d~ tham dv vong
thi c~p qu~n d~ chQn thi c~p thanh phB.

Tharn dv cUQcthi KHKT danh cho hQc sinh Thi c~p thanh ph6: co 19 dg an
tham gia dv thi, trong do: 02 giai nhi (truang Le LQ'i, Thang Long), 04 giai ba
(truang Doan Thi Di~m, KiSn ThiSt, Le LQ'i).

TruOng THCS Hai Ba Trung co san phAm tharn gia thi c~p thanh phB va vinh
dv tham gia thi c~p quBc gia trong Lien hoan Khoa hQc kY thu~t thanh thiSu nien
nam2022.

2.2.4. Ph at tri~n Cau I~c bQ, dQi nhom trong trU'img hQc

Phong Giao d\lc va Dao t~o tiSp 1\1cchi d~o, khuySn khich cac truOng t6 chuc
da d~ng cac CLB, dQi nhom trong nha truOng nhu CLB Van ngh~, CLB th~ thao,
CLB STEM, CLB Robocon, Am thvc n~u an, Bong r6, Lam tranh g~o, Ly - Hoa
Sinh, TrBng ken Nghi IS; TiSng Anh, Vo thu~t., ... tuy thea di@uki~n cua tUng
truOng. HQc sinh khi tham gia van CLB khong chi b6 sung duQ'c cac kiSn thuc cua
nhi@umon hQc khac nhau rna con tv tin, nang dQng, giao tiSp t61 han cfing nhu rfm
luy~n duQ'csuc khoe va ky nang giai quySt v~n dS.

Ngoai ra, cac truOng t~n d\lllg thai gian ra chai d~ t6 chuc them cac ho~t dQlilg
trai nghi~m sang t~o, cac CLB dQi nhom mang tinh giai trl, vita hQc vita chai, thu
hut duQ'cnhiSu hQc sinh tham gia.

2.3. DAy m~nh chuy~n dBi sa trong giao dyc

2.3.1. DAym~nh bB sung va sir dyng CO' sO'dfr li~u ngimh
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Da t~p huan, b6i dirong kiSn thirc vS tin hoc cho can bQ, giao vien va nhan
vien co du trinh dQ dB sir dung, khai thac t6t cac thiet bi CNTT trong quan ly nha
tnrong,

Tin hoc hoa trong cong tac quan ly nhan sir, s6 diem, trao d6i thong tin trong
tnrong, gitra Phong Giao due va DEW tao va cac tnrong qua email cong vu, ... DQng
vien, khuyen khich cac th§.y, co giao cao tu6i co kinh nghiem, say me CNTT, say
sua tim toi phirong phap giang day moi, t6ng hop, gop y, kSt hop cac phuong phap
day hoc truyen thong va phirong phap day hQChien dai d~ dat diroc hieu qua cao
nhat trong day hoc. Co chS dQuu tien, khuyen khich, dong vien, khen thuong, tuyen .
dirong cac ca nhan, t~p thB Ung d\lng hi~u qua CNTT trong cong vi~c va d6i mai
phuong phap di;lyhQC,xem do la mQt tieu chi thi dua trong cac ca nhan, t~p thB.

Cac truOng co dQingli giao vien nhiSu nam kinh nghi~m nen vi~c c~p nh~t dfr
li~u trang: www.quanly.hcm.edu. vnva co s6 dfr li~u toan nganh:
www.csdl.moet.gov.vndUng tiSn dQ,hi~u qua va hoan thanh 100%.

2.3.2. DAy m~nh UDgdyng CNTT troDg qUaD tri truirng h(}c

Toan nganh tiSp Wc sir d\lng trang web tuyBn sinh d§.u cftp rftt hi~u qua, d~c
bi~t trong mila djch Covid~19, giup cha m~ hQc sinh khai bao thong tin hQc sinh,
giam thi@utuang tac trvc tiSp gifra nha truOng va cha m~ hQc sinh, dam bao phong
ch6ng dich Covid-19 trong su6t qua trinh tuyBn sinh.

Toan nganh dAylni;lnh sir d\l1lgph§.nmem Lap hQCxanh (do Phong Giao d\lC
va Dao ti;lochu tri xfty dlJl1g)nh~m quan tri cac diSu ki~n dam bao phong ch6ng dich
Covid-19 truac khi don hQc sinh di hQc tr6 li;li,ngoai ra, day cling la mQt kenh thong
tin tuyen truYSnphong ch6ng dich Covid-19 dSn t~ tay timg Cha m~ hQc sinh thong
qua di~n thoi;lithong minh, rftt hi~u qua.

Toan nganh tiSp t\lC sir d\lng hi~u qua tai khoan cong V\l @hcm.edu.vn dB sir
d\lng miSn phi cac ti~n ich cua ph§.nmSm Office 365, trao d6i cong vi~c qua email
cong V\l, dua dfr li~u len dam may dBco thBxir ly bftt Cll'luc nao, bftt cu noi dau khi
co mi;lng Internet. Phong Giao d\lc va Dao ti;lo va mQt s8 truang da sir d\lllg van
phong khong gifty dB chia se van ban chi di;lO(dSn, di) trong nQi bQ co quan, giup
giam thiBu sir d\lng gifty, gop ph§.nbao v~ moi truOng.

Phong Giao d\lc va £>aoti;loIuon khuySn khich cac truOng Ung d\mg hi~u qua
cac ph§.n mSm khac dB quan tri diBm s6, quan trj co s6 v~t chftt, quan tri nhan S\l',
quan tri thi dua, khen thuang,... va khuySn khich cac truOng ph6i hgp vai doanh
nghi~p dBviSt phfrn mSm ph\lc V\l cho cong tac quan trt hkg ngay ti;litruOng.

2.3.3. DAy m~nh UDgdYDgCNTT trong d~y h(}c, ki~m tra danh gia

Toan nganh tang cUOngcae gia di;lYsir d\lng may chiSu va tivi tuang tac; sOi;ln
giao an di~n tir; tiep Wc thvc hi~n vi~c b6i du6ng cho giao vien co nhfrng kien thuc
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va kY nang c§n thiet dS img dung cac thiet bi va ph§n mem nham d6i moi nQi dung
giang day, d6i moi phuong phap, d6i moi cong tac kiem tra danh gia, v~ dung
phirong tien CNTT vao tu hoc, b6i duong chuyen mon, nghiep vu, chuyen d@.B~c
biet, trong thai gian gian each vi dich Covid-19, cac tnrong da sir dung rftt hieu qua
cac cong cu tren trong viec day hoc tnrc tuyen, khong dS bfit cu hoc sinh nao bi bo
lai phia sau.

Toan nganh su dung CNTT, mang internet, trang thong tin dien tu dS h6 tro
cac hoat dQng chuyen mon, giam thiSu thong ke, bao cao; tang ctrong cac irng dung
qua internet. KiSm tra, ta vftn cac don vi trong sir d\lng hi~u qua trang thiSt bi CNTT
ph\lc Vl,l d~y hQc theo huang thiSt thl,l"c.Co gjai phap h~ chS tinh tn;mg "chiSu -
chep", h~n chS tinh tr~ng giao chuyen d@,dl,l"an cho hQc sinh nhung khong xay dJ,mg
nQidung huang dfin va cong C\lkiSm tra, danh gia.

MQt s6 truang tiSp tvc triSn khai su d\lng kho hQc li~u s6 trenph§n m@m
MozaBook - kho hQc li~u s6 3D, ph§n m@mMozaWeb va cac ph§n m@mhQc li~u s6
khac. MQt s6 truang dil su d\lllg h~ th6ng quan 1;' d~y hQc trgc tuySn LMS kha hi~u
qua, giup rna rQng khong gian lap hQc, giao vien va hQc sinh kSt n6i t6t hon, d~c
bi~t trong mila dich.

Cac truang xay dl)"llgcac bai hQCdi~n tir dS giao cho HS thl,l"chi~n cac ho~t
dQng phil hQ'Ptren moi twang rn~ng, uu tien cac nQi dung HS co thS tlJ hQc, tv
nghlen cUu nhu: dQc sach giao khoa, tai li~u tham khao, xern video, thi nghi~rn mo
ph6ng dS tra lai cac cau hoi, bai t~p duQ'cgiao.

2.4. D8i mm cac ho,t dQng giao dyc

2.4.1. Giao dyc hu6ng nghi~p, phan luAng

- TiSp tl,lctriSn khai kS ho~ch tu vftn tuYSn sinh, hu6ng nghi~p va phan lu6ng
hQc sinh sau THCS nam hQc 2021-2022. Cac truang dil dang leY lich tu vftn tuySn
sinh, huang nghi~p va phan lu6ng hQc sinh sau THCS nam hQc 2021-2022 theo sv
chi d~o cua Sa GDBT tir 14/3 dSn 18/3/2022.

- Phong GDBT dil chi d~o cac truang tang cuang d6i mai nQi dung, phuong
phap va hinh thuc ho~t dQng giao dvc huang nghi~p, dap tcng m\lc tieu phan lu6ng
hQc sinh, nhdt Ia phan lu6ng sau trung hQc co sa. Thanh l~p Ban giao d\lc huang
nghi~p a tUng truang g6m PHT va GVCN kh6i 9 dS thvc hi~n t6t cong tac tu vftn
huang nghi~p va phan lu6ng cho hQc sinh; ph6i hQ'Pvai truang Trung cftP Ngh@
Nhan D~o va cac twang Cao d~ng thl,l"chi~n phan lu6ng cho hQc sinh sau khi t6t
nghi~p THCS.

- Cong tac giao d\lc huang nghi~p, d~y ngh@ph6 thong duQ'c quan tam. Cac
mon hQc ngh@ph6 thong kha da d~ng nhu: Tin hQc, Nftu an, NhiSp anh, Bi~n, Thu
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cong my nghe, ... phil hop voi diSu kien kinh tS - xa hQi cua dia phuong va diSu kien
day hoc cua Trung tam GDNN-GDTX Quan 3.

- 100% cac tnrong co t6 chirc cho hoc sinh kh6i 8 hoc nghe, Trong do co
3.538 hoc sinh tham gia:

+Mon Dien: 105 hoc sinh

+Mon Tin hQc:2.893hQc sinh

+Mon Thu cong: 2.32hQc sinh

+N~u an: 162 hoc sinh

+Nhiep anh: 146hQc sinh

K~t qua hurrng nghiep, phan luang

- Ti l~ t6t nghiep trung hQCco sa:

Nam hoc
? A

Ton2 s6 HS t6t nghi~p THCS Ti I~ 0/0Tong so HS
2019 - 2020 3.747 3.737 99,73
2020 - 2021 3.841 3.826 99,61
2021 - 2022 4.091 4.089 99,95

Ghi chu: co 02HS chua dli di~ukien xet t6t nghiep, ti l~: 0.05% (2/4091).

- Tl l~ hoc sinh du thi tuyen sinh vao lap 10THPT nam hoc 2022 - 2023

Noi dun_g_
? A

Ti Ie 0/0Tong so
1.Tong so hoc sinh du thi TS10 3.317 81,12
Trong d6:

- Thi tich hop 115 2,81
- Thi chuy_en 441 10,79
- Thi thuong 2.761 67,52

2. Tong so hoc sinh khong thi TSI0 772 18,88

Da s6 hoc sinh Quan 3 co nang hrc t6t (99.95% hoc 19c tir trung binh tro len)
va cha my hoc sinh quan tam nen cong tac tu v~n huang nghiep, phan lu6ng vaocac
truang trung c~p, cao dfulg nghS hAngnam g~p kho khan vi da phfut cha my hQc sinh
dang kj cho hQc sinh van lOp 10 trung hQcph6 thong (81,12%).

Con l~i 18,88% hQc sinh khong thi tuySn sinh van lOp 10 trung hQcph6 thong
rna dang kY van cac truCmg trung c~p, cao dikg nghS, cae truCmg tu th\1c vi hoan
cimh, nhu c:lu va diSu ki~n cua gia dinh.

2.4.2. GhlO dvc d~o due, IBisBng, ky nang sBng

TiSp t\1C"Xay dl,Itlg truCmg hQc than thi~n, hQc sinh dch cgc". T6 chuc hQc
t~p, thao lu~n va thong qua cac van ban, chinh sach cua Nha nuoc, cua nganh d6ng
thai ph6 biSn thai S\1', t6 chuc sinh ho~t truYSn th6ng trong giao vien va hQc sinh
bfuJgnhiSu hinh thuc nhan cac ngay l€ trong nam.
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M6i don vi tnrong hoc xay dung ke hoach va lich hoar dQng vS cong tac giao
due chinh tri, dao due. Dau nr nghien ciru dBi moi nQi dung va phuong phap hoat
dQng, kSt hop giao due chinh khoa voi hoat dQng ngoai gio len lap cho giao vien va
hoc sinh.

Cac tnrong.luon quan tam dSn cong tac giao due dao dire, truyen thong nh~m
hinh thanh nhan each va tao san choi lanh manh cho hoc: tB chirc tuyen truyen tim
hiSu vS ngay thanh l~p HQi LHPN VN 20/10, tuyen truyen tim hieu v@truyen th5ng
QDNDVN 22112; thuc hien tuyen truyen, sinh hoat chu diem "Ern yeu chu bQdQi cu
H6", urong niem nan nhan chSt vi tai nan giao thong, cung voi Quan h6 trg ph\lng
du5ng Ba m~ Vi~t Nam anh hUng,...

D5i vai hQc sinh, nha truOng da:giao d\lc trong cac cac buBi sinh ho~t duai ca,
cac ngay IS trong thang, tiSt sinh ho~t HDNGLL, ngo~i khoa, phong trao Doan DQi
b~ng nhiSu hinh thuc, biSu duong guong nguai t5t vi~c t5t.

2.4.3. Ghio due tb~ eh§t.
Thl,Ichi~n Quyet dinh s5 1076/QD-TTg ngay 17/6/2016 cua Thu tu6ng Chinh

phu vS vi~c phe duy~t DS an tBng thS phat triSn giao d\lCthS chftt va the thao truOng
hQc giai do~ 2016-2020 va dinh huang den nam 2025. Phong GDDT kY kSt lien
tich vai Trung tam thS d\lc thS thao qu?n nh~m tang cuang cac ngu6n ll,Icnang cao
chftt lUQllgho~t dQng giao d\lCthe chftt va phong trao thS thao truang hQc.

Chi d~o cac don vi giao d\lc, nang cao chftt luqng ho~t dQng cau l~c bQ thS
thao trong nha tmOng. TiSp t\lc triSn khai t?P thS d\lc buBi sang, thS d\lc giua gia,
bai vo cB truYSn then huang d~n cua BQ GD&DT; TB chuc cac lap b6i du5ng
chuyen mon, nghi~p V\l, trQng tM cho giao vien ph\l trach cong tac giao d\lc thS chdt,
thS thao truOng hQc; tang cUOngcong tac kiSm tra vi~c th\lc hi~n nhi~m V\lgiao d\lc
thS chftt, ho~t dQng thS thao, cong tac phong, ch5ng tai n~n du5i nuac HSSV. Ph6i
hqp vai H6 bai Ky D6ng rna lap t?P huftn cUu hQ va cftp gifty chUng nh?n cho GV
phong ch5ng du6i nuac trong hQc sinh.

T?p trung phat triSn TDTT truOng hQc, Ifty truOng hQc lam dia ban trQng diSm
de lam ngu6n tuyen chQn tai nang the thao, Ifty thanh tich thS thao lam h~t nhan tac
dQng tra l~i cho s\l phat triSn phong trao; dau tu trang bi vS ca sa V?t chAt, dVng C\l
ph\lc V\l gifmg d~y va t?P luy~n TDTT trong nha truOng; tang cUOng dQi ngu giao
vien TDTT dam bao dli vS s5 IUQ'llg,nang cao vS chAt luqng; dam bao 100% truOng
hQccac cftp co du giao vien chuyen trach TDTT.

Ho~t dQng van hoa, van ngh~, the d\lC thS thao dugc quan tam tB chuc th\lc
hi~n vai nhfrng ho~t dQng da d~g phu hgp tUng lua tuBi danh cho hQCsinh nhu: ThS
d\lcAerobic dance THCS; thS d\lc d6ng diSn ngay ch~y Olympic thanh ph6; Festival
boi lQi hQc sinh thanh ph6; cac giai thS thao hQc dUOng; h6 trg chuong trinh van
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nghe phuc vu cac chuang trinh h<)i nghi, sa kSt, t6ng kSt 100 cua Thanh ph6 cfing
nhir cua Nganh trong nam hoc vira qua.

Ph6i hop cling Trung tam TDTT -VH t6 chirc Hoi khoe Phil D6ng nam hoc
2020-2021 voi cac bQ mon thS thao dS chuan bi hrc hrong tham du HKPD Thanh
ph6 (Bong r6, Boi, Bong ban, cau long, Co vua, Da cAu, DAy g~y, DiSn kinh,
Karatedo, Taekwondo, ThS due Aerobic, Vo c6 truyen va Vovinam, Bong nem, cAu
may, Co nrong, Cir ta, Judo, Pencak Silat, Petanque, Quan vot, ThS due c6 dQng va
Wushu ...), kSt qua co 203 huy chuang trong do 67 Huy chuang Yang, 64 Huy
chuang B(,1cva 72 huy chuang DAng. XSp hang 4/22 Quan, Huyen.

V~n dong thanh l~p Cau I(,1CbQ TDTT trong cac twang hoc, m6i twang hoc
co it nh~t 01 Cau lac h<)ho~c dQi,nhom TDTT.

TiSp tuc day manh thuc hien va nang cao ch~t hrong phong trao "Toan dan
ren luyen than thS then girong Bac H6 vi dai" g~n v6i phong trao "Toan dan doan
kSt xay d1,l'llgdoi s6ng van hoa" .

Day m(,lnh cong tac tuyen truySn, ph6 biSn, huOOg d~n, v~n d<)ngmQi d6i
tuc,mgquAnchUng nhan dan tham gia t~p luy~n va thi dffu TDTT nhfun nang cao suc
khoe dS hQc t~p, lao dQng va bao v~ t6 qu6c.

Phat triSn da d(,lllgcac 10(,lihinh t~p luy~n va hO(,ltd<)ngTDTT mang tinh ph6
biSn d6i v6i mQi d6i mg,ng, mQi lila tu6i, giup nguoi dan t1,l' chQn cho minh mQtmon
thS thao yeu thich ho~c nQi dung, hinh thilc t~p luy~n phil hgp dS ren luy~n hang
ngay.

Trong nam hQc, bQmon giao d\lc thS ch~t da t6 chuc t~p hu~n bQ mon b~n
sUngcho dQingu giao vien giao d\lc thS ch~t toan qu~n, t(,1odugc phong trao, thu hut
dugc nhiSu giao vien yeu thich.

2.4.4.Giao dy.c cbuyen bi~t, giao dyc boa nb~p

Th1,l'chi~n cong tac v~n dQng cac t6 chilc xa hQi, cac dan vi kinh tS, cac m(,lnh
thu6ng quan h6 trg hQc sinh ngheo, hiSu hQc, con em gia dinh chinh sach xa hQi, cac
d6i tuc,mgph6 c~p giao d\lc, dam bao tre em dugc di hQc, dugc cham soc, dugc
huang cac chS dQcong b&ng,binh d~ng va mQi ca hQi trong giao d\lc.

Duy tri, nang cao kSt qua giao d\lc ph6 c~p cac b~c hQc d(,1tchuan qui dinh cua
BQ Giao d\lc va Dao t(,10;day m(,1nhcong tac xay d1,l'llgxa hQi hQc t~p, khuYSn hQc
khuySn tai, hO(,1tdQng cua cac trong tam hQc t~p cQng d6ng.

Cac twang co tre hQChoa nh~p luon chu trQng va lam t6t cong tac tuyen
truySn, ph6i hgp ch~t che v6i ph\l huynh trong vi~c cham soc giao d\lc tre. Th1,l'C
hi~n dUng va dAydu cac nQi dung cua van ban s6 14811GDDT-TrH ngay 16 thang 5
nam 2016 vS huOOgd§n cong tac giao d\lc hoa nh~p cua Sa GDDT,t(,1odiSu ki~n dS
tre khuyst t~t dugc hQc t~p binh d~g va hoa nh~p cQng d6ng, giao d\lc tre phil hgp
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dBi tuong, chu dQng c~p nh~t huang d~n day h9C, danh gia cho h9C sinh hoa
nhap, tang cuong co hQi tiep c~ giao due cho tre khuyet t~t.

Ngoai tnrong Tirong Lai tiSp nhan cac em khuyet t~t, t~t ca cac tnrong THCS
dSu co tre h9Choa nhdp trong cac khBi lap.

Cac tnrong co h9C sinh hoa nhap thirc hien dAy du he, sa ca nhan thea quy
dinh, Vi~c ghi chep, luu gitt, chuyen giao he, sa khi cac chau chuyen lap, chuyen c~p
h9Cdiroc thuc hien kha tBt tao diSu kien cho giao vien lap ti~p thea dS nAmb~t duoc
tinh trang t~t, trinh dQh9C ~p, hoan canh gia dinh dS co bien phap giup dO'phil hop,
Khi cac em len lap moi, giao vien phu trach lap diroi v§n tiSp tuc kSt hop t6t vai
giao vien 6 c~p h9C tren dS thea doi tinh hinh h9C t~p, suc khoe, sinh ho~t cua cac
em. T~t ca h9C sinh h9C hoa nh~p 6 lap 9 dSu tiSp t\lCh9C t~p t~i cac truOng THPT
cong l~p.

2.4.5. Xay dl}'ng Van boa dQc trong tnrirng bQc

Vi~c sir d\lng sach va tM li~u cua thu vi~n nhit truOng dff timg buac co hi~u
qua. Vai mo hinh "thu vi~n than thi~n", "thu vi~n luu dQng"... phil hgp vai diSu
ki~n th\Ic tS dff dem d~n cho h9C sinh niSm vui, di@ubi>1ch cho h9C sinh, buac dAu
xay d\Illg dugc van hoa d9C cho h9Csinh.

Cac wOng khong ngimg tang cUOngdAutu CQs6 v~t ch~t, trang thiSt bi, saoh
bao, tai li~u tham khao dS xay d\Illg va sir d\lng hi~u qua thu vi~n lap h9C, thu vi~n
truOng h9C.Mai lap h9C co mQt tU sach, goc d9C sach vai cac dAu saeh phil hgp lua
tubi h9C sinh. San truOng co goc d9C sach, giup h9C sinh giam b6t ch~y gi5'n trong
san tnrOng trong gia ra chai.

Cac truOng dff chu dQng th\Ic hi~n xffhQi hoa dS cung cApmiSn phi sach gia,o
khoa cho h9C sinh co hoan canh kho khan, h9C sinh thuQc dBi tuqng chinh sach,
khuySn khich cac lap xay dvng til sach lap h9C, ap d\ll1gmo hinh "thu vi~n xanh",
"thu vi~n than thi~n", ph::ittriSn van hoa d9C... phil hgp di@uki~n thvc tS.

Huang dftn h9C sinh sir d\ffig sach, tai li~u tham khao thea dUng huang dAn
cua BQ GDDT, sir d\ffig co hi~u qua sach va tai li~u cua thu vi~n nha truOng. Ti@p
t\}cb6 sung, hoan thi~n til sach Bac He" til sach be,i duang nhan cach, nh~t la nhfrng
cuBn sach tuyen truySn ve t~m guang h9C t~p va lam thea tu tuang, d~o duc, phong
cach He,Chi Minh.

Quan tam dAym~nh vi~c d9C sach cua h9C sinh t~i dan vi. KhuySn khich h9C
sinh m6i h9C ky d9C dugc it nh~t mQt quySn truy~n d9C dum sv huang d~n cua giao
vien.

2.5. Vi~c thl}'c hi~n Quy ch~ dan chu CO' sir tr~ng trufrng hQc

Nhin chung, tu tuang dQi ngu giao vien tooo qu~ bn dinh, doan k~tJ thBng
nh~t va dch C\IChuang (rug cac cUQcv~n dQng, ch~p hanh nghiem chinh chu truang,
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dirong 16i cua Dang, phap lu~t cua nha mroc va d~t chat hrong chuyen men len hang
d~u.

Phong Giao due va Dao tao ph6i hop cung Lien doan Lao dqng huang dful
cac tnrong t6 chirc Hoi nghi vien chirc, ngiroi lao dqng; xay dung va thuc hien Quy
chS dan chu trong hoat dQng cua co quan, dan vi trong nam hoc 2021-2022.

Nang cao vai tro, trach nhiem cua nguoi dung d~u trong chi dao chuyen mon;
phat huy tinh tich eire, chu dong cua t6 tnrong chuyen mon va giao vien gioi trong
viec xay dung va thuc hi~n kS hoach giao due nha tnrong,

Phong Giao due va Dao tao thuong xuyen kiem tra, nh~c nho Hieu tnrong cac
tnrong phat huy dan chu, khuySn khich dBi mai sang t:;to d6ng thm Iuon giu gin
doan kSt nqi b{>,gop ph~n xay d\ffig trtrOng hQc h:;tnh phuc; v~n d\lng nghiem ruc
nguyen t~c t~p trung dan chu trong mQi ho:;ttdqng cua nha truang, t~p trung nhung
dan chu, dan chu nhung phai t~p trung, phat huy duQ'c suc m:;tnh t~p thSvi S\l phat
triSn chung cua hQc sinh va cua nha truOng.

2.6. Nhfrng k~t qua nAi b~t trong nam hQc

2.6.1. Cong tac chuyen mon

- GV th\Ic hi~n nghiem tuc quy chS so:;tngiang, chim chua bai; tich C\ICd6i
mai phuang phap d:;tyhQc; th\Ic hi~n nhlSu chuyen dS b6 fch, rut ra nhilng bai hQc
kinh nghi~m thiSt th\Ic v~ phuang phap d:;tyhQc phat huy Hnh tich C\IC cua hQc sinh.

- Cac phuang phap giang d:;tymai (y cac bq mon dff duQ'c giao vien phat huy
va tra thanh thoi quen trong vi~c so:;tngiang. s6 giao vien su d\lng "So d6 tu duy"
trong d:;tyhQc nhiSu han nam hQc truac (th\Ic hi~n chu ySu trong cac tiSt on t~p
chuang, on t~p hQc kY, v.v..) t:;tocam giac nhy nhoog, phat huy duQ'ctinh tu duy dqc
l~p cho h9C sinh trong hQc ~p va ghi nha kiSn thuc t6t han.

- T6 chuc kiSm tra h9C kY dung quy djnh; t6 chuc cham bai kiSm tra h9C Icy
t~p trung t:;titruang nghiem tuc.

- Ngay cang nhiSu giao vien Ung d\lng cong ngh~ thong tin trong giang d:;ty
d:;tthi~u qua ca~. D~c bi~t s6 giao vien su d\lng va thiSt kS giao an di~n til Umg
nhanh vS s6 luqng; vi~c nh~p diSm, xu ly diSm, xSp 10?i, th6ng ke, ... tren may vi
tinh dffnhanh han va chinh xac han.

2.6.2. xip lOfl; hpc l'l'c va h{lnh kiJm

a) HQc l\ICva h:;tnhkiSm thea Thong tu 58

ThOJlgtll'58

Tang
HQclvc H\lnb ki~rnIT DO'llvj STs6

s6HS Gi6i Khii Trung blnb Y€u Kern T6t Khli Trung
YfuDG blnb

SL I % SL I % SL I % SL I % SL 1% SL I % SL I 0/. SL 1% SL 1%
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Thong 1...58

HQcI\I'c HtlDhkiirn

IT Dan vi Si s6 ~6ng Trungse as Gioi Khll Trung blnh Y@u Kern T6t Khll yiu
DG

blnh

SL % SL % SL % SL % SL % SL % SL % SL % SL %

TONG 14437 11601 4998 43.1 4161 3S.9 2173 11.7 lS8 2.l II 0.1 - 91.0 7.4
CQNG

853 64 0.6 6 0.1

CL 1272S 10218 4260 41.7 36S2 3S.7 1039 20.0 256 1.5 II 0.1 9312 91.l 836 8.2 6~ 0.6 6 0.1

NCL 1712 1383 738 S3.4 S09 36.8 134 9.7 2 0.1 0 0.0 1366 9.8.8 17 1.2 0 0.0 0 0.0

1 PSN 447 328 116 35.4 116 35.4 85 25.9 II 3.4 266 81.1 49 14.9 13 4.0

2 TL 333 269 47 17.5 90 33.5 lOt 37,6 30 11.2 I 0.4 198 73.6 53 19,7 18 6.7

3 BC 1346 1103 366 33.2 353 32,0 302 27,,4 72 6.5 10 0.9 '95-1 86.2 152 13.8

4 KT J51 568 195 34..] 2.17 38.2 141 24,8 15 2.6 511 90.0 55 9.7 2 0.4

5 COL 1581 1255 657 52.4 437 34.8 146 11.6 15 1.2 1223 97.5 32 2,6

6 LQf) 2575 2096 1064 50,8 783 37.4 23.7 11.3 12 0.6 2071 98,8 24 1.2 I 0.1

7 LL 1366 1145 410 35,8 406 35,5 293 25,6 36 3.1 990 86,5 133 11.6 20 1.8 2 0,2

8 J-IBT 1633 1342 645 48.1 482 35.9 196 14.6 19 1.4 1307 97,4 34 2.5 I 0,1

9 LTV 365 215 35 16.3 75 34.9 97 45,1 8 3.7 155 72.1 57 26.5 3 1.4

10 OTfJ 1225 992 350 35.3 349 35.2 271 27.3 22 2.2 840 84.7 145 14.6 4 0.4 3 0.3

II Bf) 1103 905 375 41.4 344 38,0 170 18.8 16 1.8 800 88.4 102 11.3 3 0.3

12 AC 1356 1075 532 49.5 416 38.7 125 11.6 2 0.2 '1058 98,4 17 1.6

13 TU 338 295 196 66.4 91 30.8 8 2.7 295 100

14 UC 18 13 10 76.9 2 15.4 I 7.7 13 100

b) HQc hrc va hanh kiem thea Thong tu 22
ThOng 1...22

Tang K@tqua hQctfp Kit qua ren luy~n
IT Don vi Sis6 s6 Tat

Ch ...a
HS

T6t Khll D\lt Ch ...a d\lt Khll D\lt dat

DG SL 0/0. SL % SL % SL % SL % SL % SL 0/0 SL %

TONG 14.437 2.836 1.119 39,5 1.105 39,0 517 18,2 95 3,3 2.642 93,2 191 6,7 3 0,1 0 0,0
CQNG
CL 12.725 2.507 938 37,4 98,6 39,3 488 19,5 95 3,8 2.314 92,3 190 7,6 3 0,1 0 0,0

NCL 1.712 329 181 55,0 119 36,2 29 8,8 0 0,0 328 99,7 1 0,3 0 0,0 0 0,0

1 PSN 447 119 40 33,6 41 34,5 33 27,7 5 4,2 105 88,2 13 10,9 1 0,8

2 TL 333 64 15 23,4 20 31,3 20 31,3 9 14,1 55 85,9 9 14,1

3 BC 1.346 243 49 20,2 82 33,7 84 34,6 28 11,5 200 82,3 43 17,7

4 KT 751 183 68 37,2 65 35,5 44 24,0 6 3,3 172 94,0 11 6,0

5 COL 1.581 326 15.6 47,9 127 39,0 35 10,7 8 2,5 318 97,6 8 2,5

6 LQf) 2.575 479 219 45,7 207 43,2 47 9,8 6 1,3 473 98,8 6 1,3

7 LL 1.366 221 73 33,0 92 41,6 49 22,2 7 3,2 195 88;2 25 11,3 I 0.5

8 HET 1.633 291 141 48,5 107 36,8 36 12,4 7 2,4 279 95,9 12 4,1

9 LTV 365 150 22 14,7 65 43,3 53 35,3 10 6,7 125 83,3 24 16,0 I 0,7

10 f)TfJ 1225 233 61 26,2 103 44,2 60 25,8 9 3.9 202 86.7 31 13,3

11 Bf) 1103 198 94 47,5 77 38,9 27 13,6 190 96.0 8 4,0

12 AC 1356 281 151 53,7 103 36,7 27 9,6 280 99.6 1 0,4

13 TU 338 43 28 65,1 14 32,6 I 2,3 43 100

14 UC 18 5 2 40,0 2 40,0 I 20,0 5 100

c) Len lap, hru ban
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Lenl6p LIlU banA l-TT TruOng Tong so
SL % SL %

TONGCONG 14.437 14.143 97,96 93 0,64
Congl~p 12.725 12.431 97,69 93 0,73

Ngoai cong I~p 1.712 1.712 100 0 0
1 Phan SaoNam 447 431 96,42 16 3,58
2 Thang.Long 333 293 87,99 1 0,3
3 BanCo 1.346 1.287 95,62 58 4,31
4 Ki~n Thi~t 751 745 99,2 6 0,8
5 Colette 1.581 1.558 98,55
6 re Quy Don 2.575 2.556 99,26
7 Le LQ'i 1.366 1.323 96,85 2 0,15
8 HaiBa Tnrng 1.633 1.607 98,41
9 Luong Th~ Vinh 365 347 95,07,

1.225 1.191 97,2210 Doan Tbi Diem
11 B~ehDkg 1.103 1.093 99,09 10 0,91
12 Qu6e t~A Chau 1.356 1.356 100
13 TayUc 338 338 100
14 Uc Chau 18 18 100

d) T6t nghiep THCS: 4089/4091, tY l~ 99,95%.

2.6.3. Kit qua tham gia hpi thi cap thanh ph6

a) Van hay chit tat cap thanh ph6

- Co 03 hQCsinh doat giai, trong do coO1 giai nhftt (tnrong Colette) va 02 giai
ba (tnrong Hai Ba Trung, BanCo).

b) Lon len eimg sdch

- Co 03 hoc giai doat giai, trong do co03 giai khuyen khich (tnrong Hai Ba
Trung, Bance, Ki@nThi@t)

c) Thi hoc sinh gidi may tinh cam tay cap thanh pha

- Co 05 hoc sinh doat giai, trong do co 01 giai nhftt (tnrong LS Quy Don) va
04 giai ba (02 HS tnrong Doan Thi Diem, 01 HS tnrong Colette, 01 HS tnrong LS
Quy Don)

d) Hpi thi Kheo tay kj thugt cap thanh ph6

- Co 01 hQCsinh da:doat giai ba a b<)mon cAmhoa (tnrong LS LQ'i)

e) Thi Khoa hoc kj thugt cap thanh pha

- Co 02 giai nhi (tnrong LS LQ'i,Thang Long), 04 giai ba (truang Doan Thi
Diem, Ki@nThi@t,LS LQ'i)

j) Giao vien tham gia cac hpi thi cap thanh ph6
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- Co 01 GV tnrong Bach D~ng giai ba trong cuoc thi thiSt kS chu dS day hoc
thea dinh hu6ng giao due STEM va lien mon tich hop trong tnrong trung hoc.

g) Kit quiz vJ teng dung CNTT trong quan If

- 100% tnrong hoan thanh c~p nh~t dfr lieu tren trang: quanly.hcm.edu.vn va
co sa dfr lieu toan nganh: csdl.moet.gov.vn (HK.1) va csdl.hcm.edu.vn (HK.2 va
nhtrng nam tiSp theo)

- 100% tnrong thirc hi~n C6ng TTDT (tendonvi.hcm.edu.vn) va su dung dia
chi email congv\I(ten_nguoi_dung@hcm.edu.vn) trong trao d6i cong viec.

- 100% thirc hien s6 diSm di~n nr.

- Ti l~ cai d~t eNetViet tren di~n thoai: 273/757 = 36,1%

2.7. Danh gia chung vi k~t qua thuc bi~n trong nam bQc

2.7.1. Kit qua d(lt dU'(fC

- Toan nganh dff ra sire phan dfiu, virot qua kho khan, thuc hien t6t muc tieu
kep: vira day t5t hoc t5t vira dam bao an toan, phong ch6ng dich Covid-19 hi~u qua,
khong b6 l~i tre nao a phia sau.

- Cac truOng da tich c\Ic d6i mai cong tac quan ly va phuong phap d~y hQc,
nang cao chfit luqng giao d\Ic; b6i dUOngphAm chfit d~o duc va nang l\Ic chuyen
mon cho dQi ngii CB-GV-NV. Chfit luqng giao d\Ic tiSp t\ICduqc gift vling va phat
triSn, d~t hi~u qua thea m\Ic tieu giao d\Ic toan di~n, coi trQng giao d\Ic nhan cach,
d~o duc, 15is5ng cho hQc sinh, t~o duqc niSm tin trong nhan dan va lanh d~o.

- Ba m6i tWOng giao d\Ic (nha truOng, gia dinh, xa hQi) g~n kSt ch~t che, d6ng
bQ,phat huy hi~u qua ph5i hqp. Nh~n thuc trong xa hQi t~i Qu~ 3 da duqc nang len,
coi tn;mg dfru tu phM triSn cho giao d\lc. Nha v~y, cong tac xa hQi hoa giao d\lc, huy
dQngPHHS tham gia cham 10 cho S\Inghi~p giao d\lc timg buac di VaGchiSu sau co
tac d\lng tich qrc dSn S\l'6n dinh va phat triSn S\Inghi~p giao d\Ic cua qu~n.

2.7.2. Tan t(li

- Chua xay d\l'I1gduqc truOng d~t ChuAnqu5c gia a b~c THCS.

- Do dich Covid-19 keo dai nen ho~t dQng giao d\Ic, ho~t dQng t~p trung dong
hQc sinh cua mQt s5 truOng g~p kho khan.

- Cac truOng co lIng d\lllg cong ngh~ thong tin trong quan ly va d~y hQc
nhung mQt s5 truOng chua quan tam dfru tu su d\lllg h~ th5ng LMS va ngu6n hQc
li~u s6 trong d~y h9C tIVc tuySn.

- Vi~c th\l'c hi~n Quy chS dan chu co so a mQt s6 it truang chua hi~u qua.

- Ho~t dQng giao d\lc STEM a mQt s6 truang vKnchua soi n6i, chua m~.
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2.7.3. Nguyen nhan

- Do ap hrc cua xa hoi, mot vai tnrong co di~u kien co So' v~t chat quy rna Ion,
nhat la cac tnreng dat yeu c~u "theo huang tien tiSn, chat IUQ'Ilgcao" ho~c dat chuan
qu6c gia, v.v. luon co s6 hoc sinh dong nen khong dat yeu c~u s6 lop/tnrong, SI
s6/l&P, di~n tich trong 16pIHS, dien tich san chcrilHS d~n dSn vi~c Quan 3 chua co
tnrong ph6 thong dat chuan quoc gia.

- Mot s6 it CBQL chua quan tam dSn viec giai quyet r5 rang cac mau thufut
nQi bQgiira giao vien voi giao vien, giao vien voi BGH, d~n dSn chua phat huy t6t
dan chu trong tnrong hoc, MQt s6 tnrong lai dan chu qua da, d~n dSn chua t~p trung
duoc sire manh t~p thS.

- MQt s6 CBQL chua th~t S\1'quan tam va tao di~u kien cho giao vien, hoc
sinh dAymanh ho~t dQng giao d\ICSTEM t~i truOng.

2~7.4. Giiii philp khdcph!lC

- TiSp t\IC tham mUll vai UBND dS xay dlJIlg truOng chuAn qu6c gia, truac
tien la th\1'c hi~n t~i tru.ong THCS Ban Co, tiSp theo la tWOng THCS Doan Thi
DiSm.

- DAym~nh xa hoi hoa trong giao d\Ic theo dung phap lu~t, g~n kSt ch~t che
v6i Cha m~ hQc sinh va cQng d6ng xa hoi dS huy dong dUQ'cmQi ngu6n hJc trong va
ngoai nha twang cung chung tay cham 10 cho hQc sinh.

- Tich C\1'Cd6i mai qUlinly va phuang phap d~y hQc, xay dlJIlg truOng tiSn tiSn
theo xu thS hi~n d~i, dAy m~nh chuySn d6i s6 trong giao d\Ic va quim ly giao d\Ic,
dAy rn~nh th\1'chi~n chuang trinh giao d\Ic ph6 thong 2018 theo dinh huang phat
triSn phAm chat va nang l\1'c;t6 chuc thuOng xuyen cac ho~t dong tnii nghi~m, sang
t~o trong khu V\1'Ctruang hQc.

- DAym~nh xay d\l'llg truang hQc h~ philc, xay dlJllg m6i tru6ng hQc duang
than thi~n, an toan, dan cho va t~p trung. Lanh d~o truang hQc phiii co quy chS lam
vi~c, phan cong, phan nhi~m r5 rang; th\1'chi~n quy chS dan chu ccr So' dung yeu c~u,
quy dinh; cong khai, minh b~ch trong mQi ho~t dong dS t~o duQ'c ni~m tin va S\1'
d6ng thu~n trong t~p thS dan vi.
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pHANn
PHUONG HlfONG NHlt:M \TV NAM HQC 2022 - 2023

Can err Quyet dinh s6 2708/QD-UBND ngay 10 thang 8 nam 2022 cua Dy ban
nhan dan Thanh ph6 H6 Chi Minh vS ban hanh KS hoach thai gian nam h9C 2022 -
2023 d6i voi giao due ph6 thong va giao due thuong xuyen tren dia ban thanh ph6
H6 Chi Minh;

Can cu eong van s6 4020IBGDDT -GDTrH ngay 22 thang 8 nam 2022 Huang
ddn thuc hien nhiem vu giao due trung h9Cnam hoc 2022-2023;

Can cir Chi thi s6 17-CT/TU ngay 27 thang 8 nam 2022 cua Thanh uy Thanh
Ph6 H6 Chi Minh v~ d~ymanh cong tac chuyen dBi s6 va xdy dung Thanh ph6 H6
Chi Minh tro thanh do thi thong minh.

Tren co sa nhfmg kSt qua dat diroc va khac phuc nhirng han chS, t6n tai trong
nam h9C tnroc, Phong Giao due va Dao tao (GDDT) huong d~n cac tnrong thirc
hien nhiem vu giao due trung h9Cnam h9C2022 - 2023, C\lthS nhu sau:

1. M1}.ctieu

1.1. My.c tieu chung

TiSp 1\1ctriSn khai nhi~m V\lnam hQC2022 - 2023 then chi d~o cua Thu tu6ng
Chinh phu, thich Ung an to!im,linh ho~t, kiSm soat hi~u qua dich Covid-19 va KS
ho~ch t6ng thS cua nganh Giao d\lc Thanh ph6 thich Ung vai tinh hiob dich Covid-
19 bao dam t6 chuc d~y va h9C an toan, ch~t luqng. Th\Ic hi~n co hi~u qua chit dS
nam hQc 2022 - 2023 cua nganh giao d\lCva dao t~o thanh ph6 "iloan kit, na Ivc
Vlt(J1kho khan, illii mm sang t(lo, cung c6, nang cao chat llt(lng cac hO(lttlvng
giao d¥c va ililOt(lO",c\l thS nhu sau:

TiSp t\lC kh~c ph\lc kh6 khan, phong ch6ng dich Covid-19 va cac dich b~nh
khac trong khu V\ICtwang h9c mQt cach hi~u qua, him nSn tang cho S\I phat triSn
cua toan nganh.

Th\IChi~n bao dam ch~t luqng, hi~u qua Chuong trinh giao d\lc ph6 thong ban
hanh kern then Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018; tham mUll Uy
ban nhan dan qu~n t6 chuc th\Ic hi~n hi~u qua nQi dung giao d\lc dia phuong, Iden tri
m\lc tieu giao d\lc la giao d\lc con ngum toan di~n, giup hQc sinh phat triSn hai h0a
vS duc, trl, th@,my; giao d\lc hQc sinh then dinh huang pMt tri@nphfun ch~t va nang
l\Ic, nhfun giup hQc sinh hoan thanh cac cong vi~c, giai quySt cac v~n d~ trong hQc
t~p va doi s6ng nho v~n d\lOghi~u qua va sang t~o nhfrng kiSn thuc da hQc.

Th\Ic hi~n cac chuong trinh, d~ an va nhi~m V\lchuySn d6i s6 d@nang cao hi~u
qua cong tac quan ly nha nuac; phM huy vai tro tich q!C, chu d(>ngcua cac cO'sa
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giao due trung hoc trong t6 chirc thuc hien nhiem vu d6ng thai giin voi vai tro, trach
nhiem cua ngiroi dirng dau; tang cirong nang hrc xay dung, t6 clnrc trien khai, kiem
tra giam sat va diSu chinh linh heat kS hoach thuc hien trong pham vi cho trach
nhiem nh~m Roan thanh t6t nhiern vu nam hQC.

TiSp t\ICtriSn khai thtrc hien DS an day hoc ngoai ngu trong h~ thong giao due
qu6c dan ban hanh then Quyet djnh s6 2080/QD-TTg ngay 22112/2017 cua Thu
tu6ng chinh phu tren dia ban Thanh ph6 H6 Chi Minh giai doan 2019 - 2025; tri~n
khai thuc hien cae dS an cua Uy ban nhan dan Thanh ph6 H6 Chi Minh: DS an
"Nang cao nang hrc, ki nang irng dung Tin hoc cho hoc sinh ph6 thong Thanh ph6
H6 Chi Minh then dinh huang chuan quoc tS, giai doan 2021 - 2030"; DS an "Giao
d\lc thong minh va hQc t~p sU6t doi t~i Thanh ph6 H6 Chi Minh giai do~ 2021 -
2030".

Quan tri~t va triSn khai cac giai phap nhb thgc hi~n hi~u qua, co chfit lw;mg
SIT m~nh, tfim nhin, gia trj c6t 15i,triSt ly giao d\lc cua nganh GDDT Qu~n 3:

- SUm~nh: Nganh GDDT Qu?n 3 xay dgng moi truOng giao d\Ic hi~n d~i, dan
chu, kY cuong, tinh thuong, trach nhi~m dS m6i HS dugc phat tri8n toan di~n Duc,
Trf, ThS, My.

- Tfim nhin d~n nam 2030: Xay dgng h~ th6ng cac cO's6 giao d\Ic co chfit lugng
ca~, ti~m c?n khU vgc; giao d\lc HS co nSn tang nhan cach va trf tu~ cua c6ng dan
toan cau nhung vin d?m da bim s~c van hoa Vi~t Nam.

- Gia trj c6t 10i:Dam me, d6i mai, sang t~o, tv chu, h(>inh~p, phat triSn.

- Tri@tly giao d\Ic: 5 chfr H: H~nh - HQc -Hoi - HiSu - Hanh.

Djnh huang chung nam hQc 2022 - 2023:

- D§.ym~nh xay dgng "TruOng hQch~ phuc", moi truOng hQc dUOngan toan,
than thi~n.

- Tang cUOngchuy@nd6i s6 trong quan ly giao d\lc va trong d~y, hQc, kiSm tra
danh gia, gop phan chuySn dbi s6 trong giao d\Ic.

- D§.ym~nh giao d\lc ky nang thS ky 21 cho HS g6m 5 chfr C: Communication
- Ky nang giao tiSp; Collaboration - Ky nang hgp tac; Critical Thinking - Tu duy
pharr bi~n; Creative Thinking - Tu duy sang t~o; Computational Thinking - Tu duy
may tinh.

1.2. Moe tieu cu th~. .
- Ph6i hgp ch~t che v6i Nganh y tS, chinh quySn dia phuong trong cong tac

phong ch6ng dich b~nh, dam bao an toim tuy~t d6i cho hQc sinh va can b(>,giao
vien, nhan vien cac cO's6 giao d\Ic;tiSp tl,lc thgc hi~n nghiem cac bi~n phap phong
chang dich COVID-19, v?n d(>nghQc sinh tiem ngira vaccine day duo
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- TiSp tuc thuc hien chuang trinh GDPT 2018 va sach giao khoa moi theo 1<)
trinh (lap 7) kien tri muc tieu giao due hoc sinh toan dien, phat trien hai hoa v~ due,
tri, thS my. Chuan bi cac di~u kien v~ d<)ingfi, SGK, trang thiSt bi dS day lap 8 trong
nam hoc 2023-2024.

- Tang cirong d6i moi kiSm tra danh gia, ddy manh cac hoat d<)ngnghien ciru
khoa hoc, giao due hirong nghiep va dinh huong phan luong sau THCS mot each
hieu qua han. TiSp tuc nang cao hieu qua cac hoat d<)ngtrai nghiem, sang tao, giao
due thea dinh hirong giao dl,lcSTEM.

- TiSp tuc d6i moi cong tac quan tri, tang quyen tu chu, nr chiu trach nhiem d6i
cua cac Co'sa giao due, chu d<)ngtrong xay dvng kS ho~ch nam hQc, khuySn khich
dao t~o b6i du5ng nang cao trinh d<)chinh tr!, nang l\Ic chuyen mon cho d<)ingfi
giao vien, nang cao chAt luqng giao dl,lc thea dinh hu6ng h<)i nh~p khu V\fCva
qu6cts.

- Th\Ic hi~n t6t cong mc quy ho~ch m~ng lucri truOng lap, diu tu Co'sa v~t chAt
cho nha truOng. TiSp t\lc ddy m~nh cong tac xa h<)i hoa giao dl,lc, huy d<)ng cae
ngu6n l\Ic trong va ngoai nha truOng thea huang dfuI cua cac Co'quan quan 11'giao
dl,lcnh&mphat triSn giao dl,lcva dao t~o Qu~n3.

- Tang cuemg cong tac kiSm tra n<)ibQnha truOng, th\Ic hi~n giam sat, danh gia,
ghi nh~n cac phan anh, kiSn nghi Cllanguai hQc va gia dinh nguai hQc nh&mnang
cao chAt luqng dich Vl,lgiao dl,lc.Thl,l'chi~n hi~u qua Quy chS dan chu co sa t~i cac
dan vi truang hQc. Cong khai, dan chu, minh b~ch, xay dl,l'llgtruang hQc h~nh phuc,
moi truoog su ph~m than thi~n, chuyen nghi~p trong d<)ingu CBQL, giao vien va
nhan vien cua toannganh.

2. NQi dung tht}'c hi~n

2.1. Ra smlt, quy ho~ch, phat triin m~ng lU'ootrU'(tug lap, CO' sO'v~tchit

- Tich C\ICtham muu vm cac cAp lanh d~o, chinh quy~n dia phuang trong vi~c
quy ho~ch m~ng lucri cac Co'sa giao dl,lcmQt cach phu hqp dam bao diy du cac lap
hQcthea dUng quy dinh nh&mdap (rng nhu ciu hQc t~p cua con em nhan dan.

- Cac dan vi uu tien dam bao Co'sa v~t chAt, trang thiSt bi d~y hQc t6i thiSu
phl,lcV\l vi~c d~y hQc, va h6 trQ'hQc sinh co hoan canh kho khan do anh hUOng cilia
dich Covid-19, dS khong em nao vi di~u ki~n kinh ts rna khong thS dSntruang.

- Co' s6 v~t chAt duQ'cquan tam va diu tu xay d\Illg; sua chua ban ghS hQc sinh
hu gay; s~p xSp l~i cac til, d6 dung trong lap, trong phong lam vi~c gQn gang, ngan
n~p; be, tri d6 dung ban tm hqp 11',thdm my, an toan ... dam bao Co'sa v~t chAt,trang
thiSt bi phl,lcVl,l giang d~y 2 bu6i/ngay.

- TiSp t\ICra soat trang thiSt hi d~y hQc, th\Ic hi~n cong tac xa h<)ihoa thea dung
quy dinh nh&mtrang bi h~ th6ng duang truy~n, cung cftp tai khoan dS darn bao tAtca
hQc sinh di~u duQ'c tham gia hQc t~p thong qua h~ thang qmin 11'hQc t~p tfl,l'ctuySn
LMS, dAutu Co'sa v~t chAt,mua sim b6 sung thiSt bi d~y hQc dap trng yeu cAuthgc
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hien Chirongtrinh.giao due ph6 thongzul S.

2.2. Nang cao ch·it hreng dqi ngfi GV va CBQL giao due caccip

- Khuyen khich CBQL, giao vien hoc tren dai hoc, nang cao trinh dQ chuyen
mon, nghiep vu.

- Thirong xuyen t6 chirc, b6i dufmg cho dQi ngfi giao vien va Can bQ quan ly
dap irng chuan chirc danh nghenghiep,

- TiSp tuc ra soat, Cll can b(>quan ly c6t can va giao vien c6t can tham gia bai
dirong Mo dun 6,7,8 nam2022.

- Chi dao cac tnrong xay dung 1(>trinh va co cac chS dQ, chinh sach dS xay
dung, phat trien dQi ngfi d6i voi viec thang hang chirc danh nghe nghiep, chS d(>
tienluong.

- Thuc hien tuyen dung, S11dung bien che, nhan vien trong don vi dung thea dS
an vi tri vi~clam.

2.3. Ti~p t1}ctri~n khai hi~u qua chuong trlnh giao d1}cphA thong2018

- TiSp t\}c triSn khai th\fc hi~n hi~u qua van bim s6 2522/SGDDT -GDTrH ngay
20 thang 7 nam 2022 cua Sa Giao d\lc va Dao t~o Thanh ph6 H6 Chi Minh vS
huang dful cac don vi trong vi~c t6 chuc th\fc hi~n (CTGDPT 2018) nam hQc 2022-
2023.

- TiSp t\}c dAy m~ giao d\lC STEM thea van bim s6 3089IBGDDT -GDTrH
ngay 14 thang 8 nam 2020 cua B(> giao d\lC va Dao t~o va cac ho~t d(>ng trai
nghi~m, sang t~o trong khu V\fCtruang hQc. Ki~n toan Ban giao d\lC STEM Qu~n 3.
TriSn khai va nh~n rQng giao d\lCSTEM dSn cac truang MNngoai c6ngl~p.

- Tang cUOngS11d\lng ngu6n hQc li~u s6 trong dQi ngfi giao vien, tiSp t\}c th\fc
hi~n mQt cach co hi~u qua ho~t dQng d~y hQc tfl!CtuYSn thea quy dinhm6i

- Da d~ng hoa cac 10~ihinh d~y va hQC.Ph6i hQ'Phi~u qua gifra d~y hQCtfl!C
tiSp va d~y hQc tfl!c tuySn, d~y hQckSt hQ'PtIVc tuySn va tr\fc tiSp. T6 chuc cac hinh
thuc d~y hQc mang dnh 16ng ghep. Chu trQng cac ho~t dQng d~y hQc mang tinh trai
nghi~m, nghien cUu khoa hQc, v~ d\lng kiSn thuc da hQc ap d\lng trong cUQcs6ng
th\lcti@n.

- D6i mai hinh thuc sinh ho~t t6, nhom chuyen mon dua cac nQi dung tich hQ'P
lien mon, chu diSm, chu dS d~y hQc, d~y hQc thea dl! an trong cac bu6i sinh ho~t
chuyen mono

- Th6ng nh~t hinh thuc kiSm tra danh gia, ap d\lng rna tr~n kiSm tra danh gia
mang tinh phan hoa tuy thea d6i tugng hQcsinh.Da d~g hoa cac hinh thuc kiSm tra
danh gia nhu danh gia thUOng xuyen, danh gia bai thgc hanh ho~c d\I an hQc t~p...
KipthQic6nhUngbi~nphapgiupda, d(>ngvien va diSu chlnh qua trinh hQc t~p cua hQc
sinh.

- D~u tu thgc hi~n hi~u qua chuong trinh giao d\lCph6 thong 2018 a lap 7. Cac
truang chuAn bi nh§.n S\I, cO'sa v~t ch§.t, trang thiSt bi, l\Ia chQn sach giao khoa cho
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lap 8, nam hQc2023-2024.

2.4. DBi mrri phuong phap giang day, ki~m tra danh gia

- TiSp tuc d§.ymanh giao due STEM thea van ban s6 3089IBGDDT-· GDTrH
ngay 14 thang 8 nam 2020 cua BQ giao d\ICva Dao tao. Kien toan Ban giao due
STEMQu~n3.

- Tang cirong sir dung nguen hoc lieu s6 trong dQi ngti giao vien, tiSp tuc thuc
hien mQt each co hieu qua hoat dQng day hoc tnrc tuyen theo quy dinhmoi,

- Da dang hoa cac hinh thirc day va hQC.Ph6i hop hieu qua giua day hoc tnrc
tiSp va day hQCtnrc tuyen, tnrc tiSp kSt hQ'Pvoi tnrc tuyen, T6 chirc cac hinh thirc
day hoc rnang tinh IBng ghep, Chu trong cac hoat dQng day hoc mang tinh trai
nghiem, nghien ciru khoa hoc, v~n d\Ing kiSn thuc da: hQc ap d\Ing trong cUQcs6ng
th\1ctiSn

- Dbi mai hinh thuc sinh ho~t tb, nhom chuyen mon dua cac nQi dung tich hgp
lien mon, chit diSm, chu dS d~y hQc, d~y hQc d\1 an trong cac bubi sinh ho~t chuyen
mono

- Th6ng nhilt hinh thuc kiSm tra, danh gia, x§y d\ffig rna tr~n kiSm tra danh gia
mang tinh phan hoa tuy thea d6i tuQ1lghQcsinh. Da d~mghoa cac hinh thuc kiSm tra
danh gia nhu danh gia thuOng xuyen, danh gia bai thvc hanh ho~c dv an hQc t~p
.... xay dvng rna tr~n dS kiSm tra phu hgp vai cac rouc dQ:Nh~ biSt, thong hiSu,
v~n d\lllg, v~ d\lng cao a timg kiSn thuc kY nang. Kip thai co nhfrhg bi~n phap giup
do, dQngvien va diSu chinh qua trinh hQc t~p cua hQcsinh.

- Quan tam cong tac phat hi~n hQc sinh co tu chat thong minh, co k9 nang tll
hQc,yeu thich va co kY nang nghietl cUukhoa hQc, co k8t qua xuilt sActrong h9C t~p,
co nang khiSu d~c bi~t dS t~o diSu ki~n nang cao giao d\lCmlii nhQn, phat triSn tai
nang; giao d\lc hQc sinh gioi thanh nguai co long yeu nuac, tinh thfuI vugt kho, tt;r
hao, t\1 ton dan tQc, co kha nang 1\1 hQc, nghien CUukhoa hQc va sang t~o, co suc
khoe t6t dS ti8p Wc dao t~o thanh nhan tai dap Ung yeu cAu phat triSn thanh ph6,
phat triSn dilt nuac.

2.5. Nang cao chfit hrqng d~yhQc ngo~i ngii', tin hQc

- TiSp t\IC d§.y m~h vi~c th\1c hi~n Chuang trinh TiSng Anh tang cUOng,
khuy8n khich HS hQc va d~t cac chUng chi ngo~i ngu qu6c tS, d~y m~nh thea lQ
trinh vi~c th\1c hi~n Chuang trinh "D~y va hQc Toan, Khoa hQc b~ng TiSng Anh";
tiSp tl,lCduy tri, nang cao chat IUQ11gva d§.ym~nh d~y cac mon TiSng Phap, TiSng
Nh~t.

- T6 chuc va tham gia nhiSu san chai trau dBi ngo~i ngu (tl1JCtiSp va tl1JC
tuySn), t~o diSu ki~n cho HS d§.ym~nh giao hru van hoa va ngon ngu.

. - KhuySn khich cac twang THCS d~y ngo?i ngu 2 nSu du diSu ki~n ben qmh
ngo~i ngu 1 la tiSng Anh, tiSng Nh~t.

- Thvc hi~nhi~u qua kS ho~ch 187/KH-UBND ngay 14 thang 7 nam 2021 cua
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Uy ban nhan dan Quan 3 vS thirc hien dS an nang cao nang hrc, kien thirc, ky nang
irng dung Tin hoc cho HS tren dia ban Quan 3 thea dinh huang chu§n quoc t8 giai
doan 2021- 2030 nham thirc hien t6t dS an 762/QD-UBND ngay 08 thang 3 nam
2021 cua Uy ban nhan dan thanh ph6 H6 Chi Minh, kS hoach s6 12741KH-SGDDT
ngay 04 thang 5 nam 2021 cua Sa GDDT TPHCM vS kS hoach trien khai thirc hien
dS an va cong van 1807ISGDDT -GDTrH ngay 21 thang 6 nam 2021 vS huang dfuI
trien khai day hoc Tin hoc c~p trung hoc thea chuan qu6ctS.

- Cac tnrong diy manh t6 chirc cac hoat dQng vui hoc tin hoc, l~p trinh, tv dQng
hoa, STEM Robotics, giup HS ren luyen tu duy may tinh.

- Ban giao due STEM Quan 3 t6 chire lap l~p trinh co ban (Scratch) va l~p trinh
nang cao (C++)cho hoe sinh yeu thich tai Phong STEM Q3.

2.6. Xay dl}'ng truirog hQcH~nh phuc

-Diy m~nh triSt ly giao d\lc 5H cua Nganh Giao dl,lcva Dao t~o Qu~n 3: H~nh
(duc h~ va h~ phuc) - HQc - Hoi - HiSu - Hanh.

- Tich cvc triSn khai thvc hi~n nghiem ruc, c6 hi~u qua nhimg nhi~m V\l lien
quan dSn vi~c xay d\fllg truang hQc h:;mhphuc; tir nSn tang cua phong tnlo xay d\fllg
"TruOng hQc than thi~n - hQc sinh Hch cvc" thea rung tieu chi C\l thS va t6 chuc,
ph6i hgp triSn khai thvc hi~n cho phil hgp vai ,di~uki~n rung truang.

- TiSp t\ICC\lthS h6a nQi dung xay d\fllg "Truang hQc h~ phuc"; m6i can bQ,
giao vien, nhan vien va hQc sinh xay d\fllg "Truang hQc h~nh phuc" b~ng nhimg
vi~c lam C\lthS, thiSt thvc dS d6i mai, sang t~o trong cong tac d~y va hQC,t~o buac
chuySn biSn mai vS nang cao chit lm;mg giao d\lc. NQi dung cAn t~p trung frao d6i,
dinh huang la nhimg thay d6i C\l thS cua rung thanh vien trong nha truang dS xay
d\fllg "Truang hQc h~nh phuc", trong do nh~n m~nh yeu cAugiao vienthay d6i trong
hanh vi lIng xu, trong quan tri cam xuc khi tiSp xuc vai d6ng nghi~p, vai hQc sinh,
t~o moi truOng hQc duang yeo thmmg, an toim, tontrQng.

- L6ng ghep vai cac phong trao thi dua, cac cUQcv~ dQng cua nganh, trQng
tam la cUQcv~n dQng "Dan chu, Icy cuang, tinh thuang, trach nhi~m", "M6i thAy, co
giao hi mQt t~m guang d~o duc, tv hQCva sang t~o".

- Cac truang xay d\fllg nhiSu cau l~c bQ, san chm em yeu khoa hQCva cac hQi
thi dS hQc sinh vira hQc duqc kiSn thuc khoa hQc, vira hQc duqc cach v~ d\lng kiSn
thuc do vao thvc tien, hinh thanh va phat triSn nang 19c giai quyet v~n dS, khong chi
hiSu biSt vS nguyen ly rna con co thS thgc hanh va t~o ra duqc nhimg san phAm
trong cUQcs6ng h~ng ngay.

- Tang cuang nSn nSp, ky cuang, nang cao ch~t IUQ'Ilg,hi~u qua cac ho~t dQng
giao d\lc trong cac cO'sa giao d\lc. Nang cao d~o duc nha giao, thvc hi~n nghiem BQ
quy t~c lIng xu van hoa trong truang hQc. Chu trQng ket hqp d~y chii' v6i d~y nguai,
giao d\lc y thuc, trach nhi~m cua cong dan d6i vai gia dinh - nha truang - xa hQi cho
hQc sinh tiSu hQc.
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2.7. DAy manh giao due ky nang sAng

_Tao diSu kien dS hoc sinh phat trien k5' nang phan bien, k5' nang giao tiSp, k5'
nang hQPtac, chia se, kY nang lam viec nhorn thong tin thong qua hinh thirc giao dir
an hoc t~p, giao dS tai nghien ciru, .. qua do kich thich tu duy sang tao, kha nang tll
linh hQikiSn thirc cua hoc sinh. Tang cuong t6 clnrc cac hoat dQng thi nghiem - thuc
hanh nh~m phat trien tu duy nghien ciru khoa hoc trong hocsinh

_Tang cirong cac hoat dong giao due huong nghiep va phan luong HS sau
THCS. TiSp 1\1cthirc hien co hieu qua dS an giao due huang nghiep va dinh huang
phan luong HS giao due ph6 thong giai doan 2018 -2025. T6 chirc tr~c nghiem dinh
huang nghe nghiep cho hoc sinh toan qu~n bang phfrnmem,

_D§y manh cac ho~t dQng trai nghi~m trong va ngoai lap hQc; trong va ngoai
nhitruOng; tang cUOngtham quan, hQCt~p t~i cac dta chi do tren dia ban Qu~n 3.

_T6 chuc cac lap trang bi k5' nang s6ng, huang ddn hQc sinh cach Ung pho vai
cac tinh hu6ng thien tai, dich b~nh, hoa ho~n. BiSt cach t\f cham soc t\f bao v~ ban
than truac tiOOtr~ng xam h~i, b~o l\fc til nha truOng, gia dinh va xahQi.

: Cac truOng hQc quan tam, chu trQng han niia d6i vai cong tac tu v§n hQc
duOng, xay d\fllg van hoa hQc duOng, moi truOng giao d\lc Ianh m~nh, dan chu, leY
cuang, tinh thuang, trachnhi~m. Toan nganh th\fc hi~n mo hinh Phong tu van tam ly
tr\fc tuySn, h6 trg hQc sinh cae truOng khi co kh6 khan v8 tam lY·

- TiSp 1\1cth\fc hi~n hi~u qua chuang trinh giao d\lCthe chfrt, phong trilOhQcbai
va phong ch6ng du6i nuac, tang cUOngt6 chuc cac ho~t dQng th@thao ngo~ikhoa.

_Chi d~o cac truOng thuOng xuyen kiem tlJ kiSm tra v@an toan thlJc phfun d~c
bi~t Ia cac truOng co t6 chuc ban tru choHS.

_Ph6i hQPhi~u qua vm chinh quYSndia phuang, cong an, bao v~ khu ph6 dam
bfiOan ninh truac c6ng truOng, khong dS ke x~u tiSp c~n h9C sinh. Ban giam hi~u
cac truOng quan tam chi d~o giao vien va cac IlJc Iuqng giao d\lc trong truOng ph6i
hQP hi~u qua vai Cha my h9C sinh de huang ddn hQc sinh sir d\lng dung m\lc dich
m~ng xa hQi,biSt t1]bao v~ minh tren khong gian ml;lng.

2.8. DAy m~nb ..rng d\lng CNTT

- T~p trung thlJc hi~n kS ho~ch triSn khai tang cUOng Ung d\lllg CNTT va
chuyen d6i s6 cua Nganh giao dvc va dao t~o thanh ph6 H6 Chi Minh giai dOl;ln
2022-2025, dinh huang dSn nam 2030 (ban hanh kern theo quySt dinh s6 1270/QD
SGDDT ngay 24/5/2022 cua Sa giao dvc va dao t~o TPHCM).

- Xay d\fOg kS ho~ch t6 chuc d~y tf\fC tuySn ngay til' d§.unam hQCde Ung pho
kip thai, phil hQP vai yeu c§.u phong, ch6ng dich trong tinh hinh mai (vua phong
chang dich, vua dam bao yeu c§.uphat trien kinh tS - xa hQi); dAym~nh t6 chue cac
chuyen dS d~y hQc va Ung dVng cong ngh~ thong tin trong d~y hQc 1r1JctuySn cho
GV.

- (rng dVng t6i da va co ch9n lQcCNTT trong qUan tri truOng hQC,quan Iy diem
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s6, phuc vu cac nhu cAu trong cong tac hang ngay cua CBQL, GV, HS, qua do, d~y
manh cai each hanh chinh, nang cao hieu qua cong taco TriSn khai giai phap tuyen
sinh tnrc tuyen voi cac lap dAu cAp h9C. (Jng dung CNTT nham d6i moi phuong
thirc tuyen sinh cac lap dAucAp.

-(Jng dung t6i da CNTT trong cac hoat dQng quan ly giao due, dAy rnanh sir
dung chit ky s6 trong cac boat dQng hang ngay; thanh toan khong dung tiSn m~t; t6
chirc h9P khong giAy, chia se Uti nguyen s6 voi nhau trong cac hoat dQng chuyen
rnon, cac hoat dong hanhchinh, uu tien phat trien phong trao day h9C l~p trinh co
ban, l~p trinh tv dong hoa (Scratch, Python, Arduino, ... ), d~y manh hoat dQng cac
cau lac bQ STEM Robotics trong cac tnrong nham tang cirong tu duy logic, tu duy
may tinh, tu duysangt~o nh~m giai quySt cac bai toan trong dCris6ng th\lc tiSn.

- D~y m~nh sir d\1ng cac ngu6n h9C li~u s6 (hinh anh, video, 3D, AR, VR,
phong thi nghi~m ao, bai gi~mg s6 ... ), cac phAn mSm h6 trg d~y h9C tren may vi
tinh, may tinh bang; cac thiSt bi d~y h9C s6 trong va ngoai lap h9C, huang dSn xay
d\ffig lOp h9C thong minh, truang h9C thong minh, tUng buac dfry m~nh d~y h9C va
kiSm tra danh gia tl1!CtuySn; tiSp tvc nghien CUuva ap d\lllg cac giai phap coa Apple
va Google trong GDDT (Microsoft for Education, Apple for Education, Google for
Education).

- Tren co sa d6ng thu~n cua cha my h9C sinh tang cUOng triSn khai cac Uog
d\lng, phAn mSm giup h9C sinh tv h9C ~i nha co sv h6 trg cua giao vien va nha
truang.

- Tang cUOng thvc hi~n h~ th6ng LMS t~i cac truang dS rna rQng khong gian
lap h9C, tang cUOngkSt n6i gifra giao vien va h9C sinh tren moi truOng m~ng, nang
cao ti tr9ng nQi dung d~y h9C tl1!CtuySn.

- TAt ca su d\lng app "Lap h9C xanh" nhu mQt phuong ti~n truySn thong nQi bQ
dSn t~n tay Cha my h9C sinh thong qua di~n tho~i thong minh.

2.9. Nan.g eao hi~u qua eong bie khao thi, ki~m djnh chit lU'gng giao dy.e

- TiSp tvc ho~t dQng tv danh gia bim dam dUng quy trinh dS nang cao chAt
luqng bao cao tv danh gia, chu tr9ng vi~c cai tiSn chAt luqng trong va sau qua trinh
tv daub gia baocao.

- Tham muu UBND Qu~n dAutu, trang thiSt bi cho TruOng TruOng THCS Ban
Cava TruOng THCS Doan Thi DiSm xay dlJllg truOng chuk qu6c gia giai do~n
2022 -2025.

- Ra soat dang kY kiSm djnh l~i d6i vai cac truOng dtl du 5nam.
-Danh sach cac truang dang kY daub gii ngoai nam h9C 2022 -2023:

THOI GIAN DE NGHI CONG NHAN
STT TEN TRUONG DANGKY . .

Kf)CL I CQG
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01 THCS LeLqi Thang 12/2022 X

02 THCS Phan Sao Nam Thang 01/2023 x
03 THCS Ki€n Thi€t Thang 3/2023 x

3. H~ th8ng chi tieu nam hQC2022-2023

1) Duy tri tY l~ 95% HS THCS dat hoc hrc Trung binh tro len; 99% HS co
hanh kiem trung binh trolen,

2)100% HS tham gia bao hiem ytS

3)99% HS dli diSu ki~n dS xet t6t nghi~pTHCS.

4) 85% HS lap 9 tning tuyen vao lap chuyen, tnrong chuyen va trung hQCphi>
thong cong l~p thea 3 nguyenvong.

5) TiSp tuc ph~ d~u co 40% hoc sinh tham gia hoc tin hoc thea chuan quoc tS
va 20% hQCsinh dat chirng chi tin hoc quoc tS; 80% giao vien day tin hoc duoc
chuftn hoa, dap img yeu c~u day Chuang trinh Tin hoc qu6ctS.

6) 100% cac tnrong irng dung CNTT trong quan tri nhatnrong.

7) TiSp 1\1cduy tri kSt qua dat dtroc trong cac ky thi hoc sinh gioi c~p THCS va
cac hQithi do so Giao due va Dao tao Thanh ph6 H6 Chi Minh tb chirc.

8) 100% cac tnrong THCS dfty m~nh elbi mai phuang phap d~y hQc, dbi mai
kiSm tra danh gia, dbi mai sinh ho~t tb, nhom chuyenmon.

9) 60% cac truang THCS ap d\lng h~ th6ng LMS, ph6i hgp hi~u qua gifta d~y
hQctr\Ic tiSp va d~y hQCtf\lctuySn.

10) Ph~ d~u d~t 12% ti trQng t6i thiSu nQi dung chuang trinh giao d\lc phb
thong du<,YctriSn khai duai hinh thuc trl!ctuy@n.

11) 100% cac truOng dua GV, hQc sinh dSn sinh ho~t thuOng ky t~i phong
STEM Qu?n3 (2 lfuvhQckY).

12)100% cac truOng THCS tich hQ'P,16ng ghep d~y hQc STEM trong cac gia
hQCva sinh ho~t Cau l~c bQ STEM t~i truOng. Co it nh~t 03 ho~t dQng ben ngmli lap
hQcthea dinh huang giao d\lc STEM trong m6i hQckY.

4. Lich cong bic

Thing NQi dung chinh
- Chuan bi cac dieu ki~n ve d(>ingfi, ccr sa v~t chat tlJu truOng va khai ghing
nam h9Cmai thea k€ h01;lchthai gian cua Qu~n, Thanh ph6.

8/2022 - Hoan tftt cong tac tuy~n sinh dAucftp.
- CBQL, GV tham dlJ cac lap t~p huftn do Phong, Sa t6 chuc:
+ T~p huftn STEM va (rng dl,mgCNTT.
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Thing NQi dung chinh

- Bat dau nam hoc 2022 - 2023 (ngay 05/9/2022)
- Ohio vien mang lucri du hop tri€n khai nhiem VI,! dAunam cua S6 ODDT.
- T6 chirc hop HQi d6ng chuyen man va t~p hudn chuyen man dAunam hoc.
- Bao cao dAu nam, hoan chinh du li~u tren h~ th6ng thong tin, hoan chinh h6
sa dft li~u sinh ho~t chuyen man.
- ThlJc hi~n chuyen d6 bQman thea k~ho~ch.
-ovcc tham gia t~p hUdnmodu16, 7,8 chuang trinh ODPT 2018.
- Quan ly va ki€m tra vi~c t6 chuc d~y h<;>cbu6i 2 cua truOng 2 bu6i/ngay, d~y
h<;>cb6i dUOngHS gi6i, phl,ld~o HS y~u trong nha truOng.
- Hoan chinh s6 li~u tren phAn m6m PCOD cua BQ ODDT; K~t chuy€n nam

9/2022 lam vi~c cua h~ th6ng phAn m€m PCOD cua BODDT; Ki~m tra cong tac c~p
nh~t s6 li~u phfin m€m pcon eua nam.
- Xay dlJng k~ho~ch nam h<;>c,kS ho~ch chuyen man.
- T6 chuc HQi nghi T6ng k8t nam h<;>c2021-2022 va tri€n khai nhi~m V\l nam
h<;>c2022-2023.
- Tham dlJ HQi thao chuyen d€, t~p hUdn can bQ, nhan vien phl,l traeh h6 sa h<;>c
Vl,l,thu vi~n.
- Tri€n khai k~ ho~ch d~y l~p trinh t~i Phong STEM Q3.
- !ri€n khai k~ho~oh tuy€n ch<;>ndQi tuy~n HSO tmin tren may tinh cAm tay
cap qu~.
- Tham gia HQi thi, HQi thao do S6 t6 chuc.

10/2022

+ Chuang trinh ODPT 2018, Chuang trinh SOK lap 7;
+ Hieu tnrong tham gia lap b6i dirong kien thirc quoc phong va an ninh do
SGD t6 chirc.
+ STEM va STEM Robot.
- Chuan bi k~ hoach t6 clnrc cac cuoc thi cdp quan d€ tham gia cdp TP:
+ Hoc sinh gioi THCS;
+Khoa hoc Icy thuat cho hoc sinh trung hoc;
+HS gioi may tinh cAmtay cdp TP;
+Van hay Chtt t61;Robotacon;
+ Sang tac anh;
+Kheo tay kY thuat;
+ Lien hoan "Net ve xanh'". '. ,
+HQi thi "Lon len cung sach";
+Hung bien tieng Phap,
- Tri€n khai Bao cao tnrc tuyen, dang kY tham gia cac hoat dQng chuyen man
qua trang thong tin dien ill cua Nganh va cua cac dan vi.
- Xay dung k~ hoach tuy~n chon va b6i dirongHSG lap 9 cdp quan.

- ThlJc hi~n chuyen de bQman thea ke ho~ch.
- Thi Van hay Chii' t6t cdp cdp qu~n.
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Thang NQi dung chinh
- Quan 11va kiem tra viec to chirc day hoc buoi 2 twang 2 buoi/ngay.
- Tri~n khai Khao sat kiem tra chdt hrong HSG lap 9 cdp quan.
- Thi chon va b6i dirong dQituyen hoc sinh gioi may tinh cdm tay cdp quan,
- Thi Thi€t k€ chu dS day hoc tich hop STEM do S6 t6 chtrc
- T6 chirc Ngay hQi toan hQCQuan 3.
- T6 chirc HQi thi giao vien gi6i img dung CNTT trong day hoc, kiem tra danh
gia, quan 11hoc sinh.
- Tham gia HQi thi, HQi thao do Sa t6 chirc.
- Thuc hien chuyen de bQmon thea ke hoach.
- Ki~m tra cong tac quan ly cua Hieu tnrong (co k€ hoach rieng).
- Dl,Iki€n thi HSG lap 9 (vong 1) men: Toan, Van, Anh, Ly, Tin hoc,
- B6i duong dQi tuyen HSG cdp quan (vong 1).

11/2022
- T6 chirc cac hoar dong thi dua chao mung 40 nam ngay 20111.
- Tham dl,IhQi thilO chuyen mon c~p thanh ph6.
- Huang dfrn ki~m tra HKl.
- Tham gia HQi thi hung bi~n ti€ng Nh~t cdp thanh ph6.
- Tham gia hQi thi "Sang tac anh" do Sa t6 chuc (vong 1)
- Tham gia HQi thi, HQi thao do S6 t6 chuc
- Tham dl,IcUQcthi KHKT danh cho hQc sinh Thi cap thanh phO.
- Thi "An toan giao thong cho nl) cuai ngay mai" c~p THCS.

12/2022 - SGD ki~m tra thl,Ict8 cong tac CMC-PCGD.
- Ki~m tra HKI.
- T6ng Ki~m tra cong tac ph6 c~p giao dl,lC toan thanh ph6.
- Sa ket hQc ky I.
- Tham d1,1'HQi thi "Kheo tay Icy thu~t" cdp thanh ph6

0112023
- Thi hQCsinh gi6i may tinh cdm tay cdp thanh ph6 THCS.
- T6 chuc ky thi HSG lap 9 c~p qu~ (vang 2)
- KhilOsat hQc sinh THCS lap 7, lap 9 thea k€ ho~ch cua SGD.
Nghi Tit Nguyen Dan tir 1810112023din hit 2610112023
- Th1,1'chi~n chuyen de bQmon thea ke ho~ch.
- Don doan th1,1'ct~p su ph~m cua cac twang.
- B6i du5'ng dQi tuy~n HSG lap 9 cdp qu~.
- Thi "Van hay Chit t6t", "Lan len cimg sach" cdp thanh ph6.

02/2023 - T~i Net ve xanh vong So' khao ca,p qu~n.
- Ca~ twang t1,1'!d~~tra h6 So' hQc \lV, thu vi~n, thi€t bi, th1,1'chanh thi nghi~m
va ho So' thi nghe pho thong.
- Ki~m tra cong tiic quan ly cua Hi~u tru&ng (co k€ ho~ch rieng).
- Tham gia HQi thi, HQi thao do S6 t6 chuc.
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Thang NQi dung chinh
- Tham gia Cuoc thi KHKT HS trung hQCcap QG.
- Thi hoc sinh gioi lap 9 c~p thrum ph6.
- Kiem tra h6 sa hoc vu, thu vien, thi8t bi va cac phong chirc nang.

3/2023
- Kiem tra cong tac quan ly cua Hieu tnrong (co k~ hoach rieng),
- Tham gia Ngay quoc t8 Phap ngtr.
- Tham gia vong chung k8t hqi thi "Sang tac anh" d.p thanh ph6.
- Thi Net ve xanh c~p thanh ph6.
- Thirc hien chuyen d€ bq mon thea k8 hoach,
- Huang d§n kiem tra HK2.
- Chuan bi h6 sa xet t6t nghiep THCS va du thi tuyen sinh vao lap 10.

412023
- Tham gia Hqi thi giao vien day gioi c~p thanh ph6.
- Thi Hung bien tieng Anh.
- Ki8m tra HK2.
- Tham du hqi thao v€ cac hoat dqng sinh hoat chuyen mon tnrc tuyen,
- Thi Nghe pho thong nam hoc 2022-2023.
- Chung k~t Giai Le Quy Bon tren bao Khan Quang Do.

5/2023
- Thi t6t nghi~p THCS Song ngfr ti~ng Phap.
- K8t thuc chuang trinh; T6ng k~t nam hQc.
- Huang dftn ki8m tra ll;li.
- Ki~m tra tinh hloh chuk bi va xet t6t nghi~p THCS.
- Bao cao tong ket nam hQc.
- Thi tuy~n sinh vao lap 10.

6/2023 - CBQL, GV va NV tham gia ky thi THPT qu6c gia va khAo sat hQc sinh lap 6
THPT Tr~n Bl;liNghia.
- Hu6ng d§n t6 chuc ki8m tra ll;likh6i 6, 7, 8.
- Thvc hi~n tuy~n sinh d~u c~p.

7/2023 - Kiem tra hOljitdqng He va chuan hi t1!U trubng nam hQcmaL

Tren day la bao cao k~t qua th\fc hi~n nhi~m V\l nam hQc 2021-2022va phuong
huang nhi~m V\l nam hQc 2022 - 2023 cua b~c giao d\lc trung hQc Qu~n 3./.

Nui nhpn:
- SO'GDDT (phOng GDTrH);
- BLD PhongGDDT;
- TruOng THCS;
- TT GDNN-GDTX;
- Luu: VT, THCS.
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