QY BAN NHAN DAN QUJ%N 10 CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Péc lap - Tv do — Hanh phiic

S6: 827 /GDDT Qudn 10, ngay 23 thdng 11 ndm 2021

V/v ra soat, bd sung nguén nhén sur quy
hoach can bg lanh dao, quan ly co s&
giai doan 2020-2025

Kinh guri: Hleu trudng cac truong mam non, tiéu hoc, trung hoc
co s& cdng lap, Chuyénbiét, Bdi dudng gido duc.

Thue hién K& hoach sé 25-KH/QH ngay 15 thing 12 nim 2020 cta Quan
uy Quén 10 vé ra soat, bd sung quy hoach can b lanh dao, quan ly giai doan
2020 — 2025;

Can cir Cong vin sb 366-CV/QU ngay 03 thang 11 nim 2021 ciia Quén ty
Quén 10 vé thuc hién ra soat, bd sung quy hoach cin bd lanh dao, quan ly giai
doan 2020 — 2025,

Phong Giao duc va Pao tao dé nghi céc truong hoc cong lap thudc quan
thuc hién ra soat, bd sung quy hoach nam 2022, nhusau:

I. MUC PiCH, YEU CAU

- Panh gia thyc trang can bd trong dién quy hoach dé tiép tuc quy hoach d6i
véi cac truomg hop du tiéu chudn, didu kién, ning luc, chidu hudng phat trién tot;
ddng thoi dua ra khoi quy hoach dbi véi cac truong hop da bd tri cong téc, da gilt
chitc vu cao hon hodc cac trudng hop khong dép tmg tiéu chuan, diéu kién quy
hoach.

- Danh gi4 doi ngii can b can b hién tai dé bd sung quy hoach dam béo tiéu
chuén, didu kién, sb luong, ty 1é nit, tré theo yéu cAu.

- Viéc ra soat, bd sung quy hoach can bd lanh dao, quan ly xuét phat tir yéu
cAu nhiém vu chinh tri va thuc t& dbi ngii can bo. Quy hoach can bd lanh dao,
quan ly duoc xdy dung trén co s& quy hoach can b) linh dao cac cép, ldy quy
hoach cp duéi 1am co s& cho quy hoach cép trén; danh gia can bd trude khi
xem xét, ra soét, bd sung quy hoach.

IL. NGUYEN TAC

- C4n bd dua vao quy hoach cin dam bao tiéu chudn vé phdm chat chinh
tri, dao dirc, 161 séng; uy tin; kién thirc, ning luc chuyén mén (ot nghiép dai hoc
tré 1én), niang luc ldnh dao, k¥ néng ldnh dao, quan ly diéu hanh; stc khoe va
chiéu hudng, trién vong phat trién, kha ning d4p (mg yéu cdu nhiém vu khi
duoc bd tri vao chirc vu theo quy hoach.



- Quy hoach can bo phai bdo ddm phuong cham “m6” va “dong”.

- Quy hoach cén bd 1én chirc vu cao hon, khong quy hoach can bd tai ctr,
tai bd nhiém.

- Danh sich cén b dua vao quy hoach hodc dua ra quy hoach phai dugc
cdng khai dén cdp tiy céc cp, lanh dao cac co quan, don vi va lanh dao cac t6
chirc chinh tri - x3 hoi truc thude quén va cdn b dién quy hoach biét.

- Pam bao s6 lugng quy hoach theo quy dinh, co chu theo yéu ciu vé do
tudi, ty 18 can bd nit, tré.

I11. SO LUQNG, CO CAU, PQ TUOI

1. V@ co ciu, sb lwong

Phai quy hoach tir 02 dén 03 cén bd cho 01chuc danh, khéng quy hoach mdt
chirc danh qué 04 cén bd, khong quy hoach 01 can b9 qud 03 chirc danh, khong
quy hoach 01 chirc danh chi ¢6 01 can bé.

2. V& 39 tudi

- Quy hoach 13n d4u cin di tudi dé tham gia duoe hai khéa trd 1én, it nhét
phai tham gia dugc tron 01 khéa; nhitng can bd di cé trong quy hoach nhung
khong da tudi bd nhiém hoic tng cir 14n dau vao cac chic danh quy hoach thi
dua ra khoi quy hoach. Thoi didm tinh tudi can bd d& dua vao quy hoach cap uy
12 thoi diém tién hanh dai hoi dang bd quin, phuong va trong duong, 14y mbc
thoi gian tir thang 8 ndm 2025 (nam sinh tir thang 5ndm 1969, nir sinh tir thang
12 nim 1973 tr& vé sau)®, va dam bao dan céch gita cac do tudi ddi véi danh
sach quy hoach cén b{ 1anh dao, quan ly néi chung la 5 nam.

- Co cAu d6 tudi nhu sau :

Duéi 30 tudi: tir 15% trd 1én.
Tir 30 dén 50 tudi: tir 50% - 60%.
Trén 50 tudi: dudi 25%.

3. V& co cdu nir: ty 1& can bod nit khong dudi 40% trong quy hoach cap uy,
Ban Thuodng vu cép ty va ban lanh dao, quéan ly céc cép. Thyc hién chi truong
dbi v6i clp quan va co s& nhat thiét phai c6 quy hoach cn bd nit trong co céu

(") - Cin cir Ké hoach s6 68-KH/TU, “Thai diém tinh tudi can b dwaviao quy hoach cdp ty quén, huyén va
twong dwong la thoi diém tt'é'n hanh dai hoi ddng b qudn, huyén va tiwong dwong, ldy méc thoi gian tir thang 8
ndm 2020 (nam sinh tic thang 8 ndm 19635, ni sinh ti thang 8 nam 1970 g vé sau)” d& quy hoach cho giai doan
2020 - 2025 va ra soAt, b sung giai doan 2015 — 2020, nén ldy méc ndm 2020 dé b sung quy hoach. K& hoach
ra soat, bd sung quy hoach cho giai doan 2020 — 2025 theo nguyén tac “ddm bao tuéi dea vao quy hoach it nhdt
phdi tham gia dwgc tron 01 khéa" thi nam sinh tir thdng 8 nam 1970, nif sinh tir thing 8 ndm 1975.

- Can cir Nghi dinh s 135/2020/ND-CP ngay 18 thang 11 nam 2020 quy dinh vé tudi nghi hwu, quy dinh
dén nam 2025, tudi nghi hwu cia nam ld 61 tuoi 03 thdng (ting 15 thing), nir la 56 tudi 08 thdng (ting 18
thang).

Theo d6, nhim dam bao tudi dua vao quy hoach it nhét phai tham gia dirgc tron 01 khoa; d& xudt tudi dura
quy hoach ctia Nam 14 thang 5 ndm 1969 (lti 15 thang ké tir thang 8/1970) v déi voi Nit 12 thang 12 nidm 1973
(lui 18 thang ké tir thang 8/1975).
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l1anh dao (Lanh dao, quan ly cac co quan, don vi).

IV. QUY TRINH THUC HIEN QUY HOACH

1.Buwdc 1: Ra sodt, dua ra khoi quy hoach va gi6i thiéu bo sung quy hoach.

(1) Cip truéng, cip phé cic co quan, don vi:

Trén co s& danh sach quy hoach céc chic danh ldnh dao, quan ly thudc
dién Ban Thuong vu Quén Uy quan ly da dugc phé duyét; cic ddng chi cp
trudng, cap phoé ra soat, dua ra khoi quy hoach va gioi thi€u b sung quy hoach
(mdu 1 danh cho co quan, don vi).

Cép ty, tap thé lanh dao co quan, don vi téng hop két qua gi6i thidu cla
cac ddng chi cp trudng, cip phd; xem xét, thao ludn trude khi dua ra l4y v kién
Hoi nghi can bg cong chirc, vién chirc.

(2) Hpi nghi cdn b vién chirc:

- Thanh phan: Cép uy, 13nh dao cac co quan, don vi; trudng, phé cac tb
chic chinh tri - xa hdi cuia co quan, don vi (néu o). Péi v&i don vi nho (cé dudi
30 can bg, cong chirc, vién chirc) thi hop toan thé cén bd, cong chirc, vién chuc.
Péi véi céac truong hoc truc thudc quan: moi dai dién Lanh dao Phong Noi vu
quan, Phong Gido duc va Pao tao quén; dai dién Pang Gy phudng dy héi nghi.

- Néi dung: Ghi phiéu ra soat, dua ra khoi quy hoach va gidi thi¢u bd sung
quy hoach cdc chiic danh lanh dao, quan ly cia co quan, don vi theo thdm
quyén.

- Trinh tu:

+ Bi thu chi bd hodc ngudi dimg diu co quan, don vi chil tri, quin triét
muc dich, yéu ciu, tidu chuan, co cdu ngudn can bd quy hoach vio céc chirc
danh.

+ Gidi thiéu danh sach quy hoach da dugc phé duyét, danh sach nhén sy da
dugc cip uy, tap thé lanh dao co quan, don vi chuén bi. Thanh vién du hoi nghi
c6 thé gi6i thidu thém ngudn quy hoach ngoai danh sach da chuan bi; ghi phiéu
(mdu 2 dénh cho co quan, don vi).

(3) Cip iy, lanh dao téng hop két qua gidi thitu quy hoach.

* Néu s6 luong, co cdu di kién dwa vao quy hoach chwa dam bao yéu cdu,
cdlv uy, ldnh dao lya chon, gici thiéu thém dé dat hé 56 téi thiéu (tur 2 dén 3 cdn
bé cho mét chike danh quy hoach).

2. Bwde 2: Hoi nghi Cap ty chi bo va Lanh dao co quan, don vi.

Hoi nghi biéu quyét ra soat, dua ra khdi quy hoach va giGi thi¢u bd sung
quy hoach céc chirc danh lanh dao, quan ly thudc dign Ban Thuong vu Quén uy
quan 1y (mdu 3 danh cho co quan, don vi).

* Nhitng cdn b¢ co trén 50% s phiéu biéu quyét ciia Hoi nghi thi dwa vao
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danh sdch dé xudt phé duyét quy hoach. Truwong hop bo phiéu lan thik nhat chua
i s6 lwong va co cau, Hpi nghi cé thé bo phiéu bé sung hodc 16 chikc cdc phién
hop sau dé tié;v tuc xem xét, thao ludn, gioi thiéu bé sung.

Hoi nghi biéu quyét thong qua danh sach du kién dé xudt quy hoach.

3. Buée 3: Chp tiy chi b 1ap bao céo, d& xudt ph duyét quy hoach, cu thé:

Cép uy, Ban glam hiéu nha trudng bdo cao xin y kién théng nhit cua
Pang ty phudong (bing vin ban); sau do, tdng hop bdo cdo két qua cho lanh
dao Phong Gi4o duc va Dao tao quin, Phong Gido duc va Dao tao quan tong

hop phdi hop Phong Néi vu bao cdo Thuong truc Uy ban nhan dén quan sau
d6 hoan chinh hd so béo cdo Ban Thudng vu Quén ly (thong qua Ban Tb chirc

Quén uy).

4. Buréc 4: Ban Thuong vy Quéan uy phé duyét quy hoach

- Ban Td chirc Quén ty téng hop, thdm dinh trinh Ban Thuong vu Quén
uy.

- Ban Thudng vu Quén uy thao luan, ghi phiéu bidu quyét phé duyét quy
hoach theo thAm quyén.

- * Nhitng can bo co trén 50% so 5 phiéu biéu quyet cua Ban Thuong vi Qudn

uy thi du'a vao quy hoach. Truong hop bo phzeu Ién thir nhdt chwa @i s6 leong

va co cdu, Ban T, hzrong vu Qudn 1y cé thé bo phiéu bo sung hodc t6 chitc cdc
phién hop sau dé tzep tuc xem xét, thao ludn, gidi thiéu b6 Sung.

5. Bwdc 5: Cong khai quy hoach

Danh s,a’lch ’cén bd duz} vao quy hoach hodc dua ra quy hoach phdi dugc
cong khai den cﬁp’ Uy cac cap, lanh dao céac co quan, don vi lién quan va cén bd
dién quy hoach biét.

V. TIEN PO THOI GIAN THUC HIEN

- Céc don vi xay dung ké hoach thuc hién ra soat, bd sung quy hoach can
b lanh dao, quan ly giai doan 2020 - 2025.

- Thuc hién quy trinh quy hoach céan b9, téng hop va béo céo dé xuét Ban
Thuong vu Quan Gy phé duyét quy hoach nép vé Phong Gido duc va Pao tao
triedc ngay 20 thang 12 ndm 2021.

Thanh phén ho so:

- Cong van d& nghi;
- MaAu 1, miu 2 danh cho co quan don vi;
- Mau téng hop (file excel);

- Ban sao cong vin y kién cua Dang uy phuong.



Pong thoi gii file miu Tdéng hop (file excel) vé dia chi:
lekimtuyvet0904@gmail.com.

Trong qud trinh thuc hién, néu cé phét sinh wrdng méc, céc don vi phan
anh kip thoi vé Ba Pham Thi Minh Hién — Phé Trrdng phong dé duge hudng
dan.

Pé viéc ra soat, gidi thiéu bd sung quy hoach theo diing quy dinh, kip thoi
tbng hop bao cdo Ban T6 chirc Quén uy, Phong Gido duc va Pao tao dé nghi
Hiéu trudng nghiém tic trién khai thyc hién./.

Noi nhgn: _TRUONG PHONG

- Nhur trén;
- Luu: VT, TC, ptmh.

\*\ DAO TAO




.............

PANG CONG SAN VIET NAM
Qudn 10, ngay thdng nam

MAU 1 DANH CHO CO QUAN, PON VI

PHIEU GIOI THIEU
(LAy y kién ctia c4 nhan ddng chi lanh dao co quan, don vi)
Ngudn nhin sy quy hoach chirc danh can bj linh dao, quin ly
thudc dién Ban Thuwdng vu Quén iy quén ly
Giaidoan .................

1. Chirc danh Hiéu truwéng

3 Y- ) A r A
Y kién caa dong chi cap

Lk e Chirc vu hién | trudng, cap phé co quan
TT | Hova teén A i ==
N | g nay Tiép tuc | Dua ra khoi
quy hoach | Quy hoach
| Danh sach lanh dao co quan, don vi chuén bi
" | (trén co s& Danh sdach quy hoach da dwoc phé duyéy)
II. | Giéi thiéu bd sung (ghi diy di thong tin)
STT | Hova tén Nam sinh Chirc vu hién nay
Nam | Nir

Cic chirc danh cAp phé nhw miu trén




PANG CONG SAN VIET NAM
Qudn 10, ngay thdng ndm

MAU 2 DANH CHO CO QUAN, PON VI

PHIEU GIOI THIEU
(L4y ¥ kién cua Hoi nghi can b, cong chirc, vién chirc)
Ngudn nhén sw quy hoach chitc danh can b9 lanh dao, quan ly
thudc dién Ban Thwong vu Quén iy quén ly
Giaidoan .................

1. Chirc danh Hi¢u trwéong

Y kién ciia dong chi cap

{ AL Nafmeinh Chirc vu hién | trwéng, cip phé co quan
TT | Hova tén efimy X o
i Nam | Nir nay Tiép tuc Dua ra khoi
quy hoach | Quy hoach
[ Danh sich lanh dao co’ quan, don vi chuanbi
| (trén co sé Danh sdach quy hoach da dwoc phé duyét)
II. | Gi6i thiéu bd sung (ghi diy di thong tin)
STT | Ho va tén Nam sinh Chirc vu hién nay
Nam | Nir

Cic chirc danh cip phé nhw miu trén




DANG TNt it PANG CONG SAN VIET NAM
CHI BO ... Qudn 10, ngay thdng ndm

MAU 3 DANH CHO CO QUAN, PON VI

PHIEU BIEU QUYET
(L4y ¥ kién ctia cap ty Chi bd va Lanh dao co quan)
Ngudn nhin sw quy hoach chirc danh can bg linh dao, quén ly
thudc dién Ban Thwong vu Quén iy quén ly
Giaidoan .................

1. Chirc danh Hi€u truéng

i Y kién ciia thanh vién
5 Nam sinh s -
Ho va : 1 tham dw Hoi nghi
TT = Chirc vu hién nay ;i
fen Nam Nii . Pong y Khong
w X .
o dong y

I. | Pwa ra khoi quy hoach

II. | B4 sung vao quy hoach

Cac chirc danh cip ph6é nhw miu trén




